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Zakladni udaje o spoleCnosti

Basic Information about the Company

Obchodni firma: Generali PojiStovna a.s.
Sidlo: 120 84 Praha 2, Bélehradska 132
IC: 618 59 869

Zakladni kapital: 500 000 000 K¢&
Akcionar: Generali PPF Holding B.V.
Diemerhof 32, Diemen 1112 XN, Nizozemské kralovstvi

Zapis do obchodniho rejstiiku: 1. 1. 1995
Pocatek Cinnosti: 1. 1. 1995

Business Company: Generali PojiStovna a.s.
Registered Office: 120 84 Praha 2, Bélehradska 132
ID: 618 59 869

Registered Capital: 500,000,000 CZK
Share Holder: Generali PPF Holding B.V.
Diemerhof 32, Diemen 1112 XN, Netherlands

Entry in the Commercial Register: 1. 1. 1995
Start of Business Activities: 1. 1. 1995
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Predstavenstvo
Board of Directors

Ing. Stefan Tillinger : Mgr. Roman Koch : Mgr. Jifi Stfelicky, M.A., Ph.D. : Ing. Pavel Mencl, MBA
predseda predstavenstva ¢len predstavenstva ¢len predstavenstva Clen predstavenstva a reditel

a generalni feditel : afeditel Useku financi : afeditel Useku obchodni sluzba : Useku obchodni sluzba

Chairman of the Board of Member of the Board of Member of the Board of Member of the Board of Directors
Directors and CEO : Directors and Deputy CEO Directors and Deputy CEO and Deputy CEO for Sales

for Finance : for Sales

Beéhem roku 2013 nedoslo ve sloZeni predstavenstva k Zzadnym zménam.

Any changes didn’t occured in Board of Directors during the year of 2013.
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DozorcCi rada
Supervisory Board

Ing. Jaroslav Mlynar, CSc. : Marco Maffioli :  Ing. Alzbéta PoliSenska
predseda dozor¢i rady ¢len dozor¢i rady ¢lenka dozor¢i rady
Chairman of Supervisory Board Member of Supervisory Board Member of Supervisory Board

T
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Beéhem roku 2013 doslo k nasledujicim zménam:

s Ucinnosti k 30. 6. 2013 ukoncil své plsobeni v dozorci radé pan Dr. Lorenzo Kravina,
s Ucinnosti k 1. 7. 2013 byl ¢lenem dozor¢i rady zvolen Marco Maffioli.

During the year of 2013, the following changes occurred:

Mr. Lorenzo Kravina resigned from the Supervisory Board effective on 30th of June 2013,
Mr. Marco Maffiolli was elected member of the Supervisory Board effective on 1st of July 2013.
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Uvodni slovo generdiniho feditele

Vysledky pojistovny Generali za rok 2013 potvrdily postaveni
nasi spolednosti v ramci pojistného trhu v Ceské republice.
| pfes pokraCujici dynamické vlivy makroprostfedi se nam
podafrilo upevnit ¢tvrtou pozici mezi nejsilnéjSimi pojistovnami.
Tento vysledek je spole€nym Uuspéchem kazdého jednoho z nas
- zaméstnanc(, vazanych pojistovacich zprostfedkovatell
a obchodnich partnerd.

Jednim z klicovych momentl loriského roku byla kalamitni
situace, se kterou jsme se museli vyrovnat. Pfirodni zivly
uderily v nebyvalé mife a pojisStovna Generali musela likvidovat
vice nez 5 tisic Zivelnich $kod svych klientd. V této naro¢né
zkousce jsme dokazali obstat. Diky zkuSenostem a nasazeni
vSech, ktefi méli co do €inéni s likvidaci kalamitnich Skod, jsme
dokazali prevést do praxe a naplhovat dlouhodobou strategii
nasi Skupiny.

Dalsim vyraznym vnéjSim faktorem, ktery ovlivnil nasi praci
v pribéhu lofiského roku, byla pfiprava a implementace
podminek a procesu, které si vyzadal novy ob¢ansky zakonik.
Teprve Cas ukaze, jak pecliva byla nase pfiprava, a predevsim
to, jaké budou realné dopady nové pravni normy na nase
podnikani. Véfim vSak, ze jsme polozili dostatec¢né silné
zaklady, a ze jsme pfipraveni.

V neposledni fadé nelze opomenout skute¢nost, ze se nam
v pribéhu loriského roku podafilo zrevidovat a zatraktivnit
fadu produktl v oblasti Zivotniho, havarijniho, majetkového
a podnikatelského pojisténi. Unikatnim povinnym rucenim
s garantovanou cenou na tfi roky a dalni¢ni znamkou jsme
motoristdm nabidli adekvatni feSeni v situaci, kdy pojistny
trh avizoval zdraZeni povinného rucéeni. V inovacich produktd
budeme pokracovat i v letoSnim roce tak, abychom se pro své
klienty i obchodni partnery stali volbou ¢islo jedna, a to nejen
z hlediska pojistné ochrany, ale také z hlediska poskytované
péce.

Jménem vedeni spole¢nosti dékuji véem nasim zaméstnanciim,
pojistovacim agentlim a maklérim za kvalitni praci, kterou pro
Generali po cely rok odvadéli. Podékovani patfi také nasSim
klientdm, ktefi nasi spolecnosti svéfili nejen své finanéni
prostfedky, ale predev$im pojistnou ochranu svych Zivotd

Ing. Stefan Tillinger
generalni feditel, pfedseda predstavenstva

a majetku. V neposledni fadé dékuji vS§em nasSim obchodnim
partnerlim, ktefi ve svém podnikani spoléhaji na spolupraci se
znackou Generali.

Preji pojistovné Generali dalsi uspésny rok v jeji bohaté historii.
Jsem hluboce presvédCen o tom, ze Spickové sluzby Sité
na miru klientdim i obchodnim partneriim jsou jedinou spravnou
cestou k cili, tedy ke spokojenym klientim, akcionarim
a zaméstnanclm, ktefi nachazeji ve své praci naplnéni.

Ing. Stefan Tillinger
generalni feditel, pfredseda predstavenstva




Introduction by the

The results of Generali in 2013 confirmed our company's
position on the insurance market of the Czech Republic.
Despite the continuing dynamic effects of the macro-
environment, we were able to strengthen our position as
fourth among the strongest insurance companies. This result
is a joint achievement by each one of us — employees, bound
insurance intermediaries, and business partners.

One of the key factors of last year was the natural calamities
we had to deal with. Natural forces struck in an unprecedented
extent, and the Generali Insurance Company had to adjust
for more than 5,000 natural disaster claims from our clients.
We managed to pass this challenging test. Thanks to the
experience and dedication of all who were involved in dealing
with these claims, we were able to put into practice, and fulfill,
the long-term strategy of our Group.

Another major external factor that influenced our work over
the past year was the preparation and implementation of
the conditions and processes that the new Civil Code would
require. Only time will tell how thorough our preparation was,
and above all, what real impact the new legal standards will
have on our business. | believe, though, that we have laid
a strong enough foundation and that we're ready.

Last but not least, it cannot be ignored that over the last year
we managed to revise and make more attractive a range of
products in the field of life, accident, property, and business
insurance. By offering drivers a unique party liability policy with
a guaranteed price for three years and a highway vignette, we
offered an adequate solution in a situation where the insurance
market signaled more expensive liability insurance. We will
continue with product innovation this year so that we become
the number one choice for our clients and business partners
not only in terms of insurance protection, but also in terms of
the care provided.

On behalf of the company management, | would like to thank
all our employees, insurance agents, and brokers for the
quality work that they have done for Generali throughout the
year. Thanks also go to our clients who have entrusted not only
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CEO

Ing. Stefan Tillinger
CEO and Chairman of the Board of Directors

their financial resources to our company, but also their lives
and property into our insurance protection. Last but not least,
thanks to all our business partners, who rely on cooperation
with the Generali brand in their business activities.

I wish the Generali Insurance Company another successful
year in its rich history. | am deeply convinced that superior
services tailored to our clients and business partners is the
only correct way to the goal, which is satisfied customers,
shareholders, and employees who find fulfillment in their work.

Ing. Stefan Tillinger
CEO and Chairman of the Board of Directors
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Zprava predstavenstva o situaci

EKONOMICKA SITUACE

Rok 2013 byl ve znameni centralnich bank, které uvolnénou
ménovou politikou podporovaly snizeni rizika na kapitalovych
trzich. Hned v prvnim mésici roku 2013 akciové trhy prekvapily
svou nejlepsi vykonnosti od roku 1989. V pribéhu prvni
poloviny roku stale dochazelo ke zlepSovani americkych
makroekonomickych dat. Jedinym kratkodobym zaklopytnutim
byl kypersky bankovni sektor, ktery se ocitl v insolvenci
kvdli odpislim ztrat z feckych dluhopist. OvSem nejen dobra
makrodata, ale i vysledky firem v pribéhu kazdé vysledkové
sezony daly zapomenout veSkerym obavam a posouvaly tak
akciové trhy na nova a nova maxima.

Ve druhé poloviné roku navic vyrazné zrychlilo tempo rlstu
globalni ekonomiky. Evropa se vymanila z dluhové krize, a tim
odpadly negativni scénare, jako byl mozny rozpad evropského
ménového systému. VSechny tyto faktory prispély k rlstu
predevsim rizikovéjSich tfid aktiv. Hlavni akciové indexy posilily
béhem roku o vice nez 20 %. Naopak v nemilost investorl se
z dlvodu nepfrichazejici vys$si inflace dostaly drahé kovy.

V druhé poloviné roku také doslo k posunu vnimani ménové
politiky pfedevSim ze strany americké centralni banky,
ktera oznamila, ze zlepSujici se ekonomika dava prostor
k postupnému ukonéeni nakupu statni dluhopist. Statni
bezrizikové dluhopisy reagovaly vyraznym oslabenim, které
se projevilo v rdstu vynost téchto bezrizikovych aktiv. To bylo
dals$im katalyzatorem pro pokles drahych kovl. Rdst vynost
bezrizikovych dluhopist se i kratkodobé prenesl na korporatni
dluhopisy. Nicméné diky dobré kondici svétového hospodarstvi
byly korporatni dluhopisy schopny prekonat inflaci a pfinést
investordim slusny vynos pfi relativné nizkém kreditnim riziku.

Rozvijejici se trhy zaznamenaly v roce 2013 tfeci plochy
v podobé vnitini nerovnovahy, ktera se projevila predevsim
ve zvySené inflaci, v tlaku na lokalni mény a v odlivu kapitalu.
Valuace rozvijejicich se trhd jsou tedy velmi zajimavé.
Vezmeme-li v Uvahu, ze polovinu svétového produktu tvori
pravé tyto trhy a Ze zaroven doslo k rdstu globalni ekonomiky,
je vyhled na dalsi obdobi povzbuzujici a velmi pozitivni.

POJISTOVNICTVi

Stagnace Ceského pojistného trhu pokracuje. Pfedbézné
neauditované vysledky Ceské asociace pojistoven (CAP)
potvrdily, Ze ani u jednoho z pojistnych segmentd nedoslo v roce
2013 k vyraznym zménam v dynamice rdstu. Pfedpis pojistného
v loriském roce kopiroval celkovou ekonomickou situaci v Ceské
republice a meziro€né posilil o pouhou jednu desetinu procenta.

RUst zivotniho pojisténi, ktery v poslednich letech ve vysledcich
pojistného trhu tlumil pokles zplisobeny nezivotnim pojisténim,
dale zpomaluje. Dynamika predepsaného pojistného u bézné
placenych smluv zpomalila z 2,2 % ke konci roku 2012 na 0,7 %
v roce 2013 a dale pokracuje i pokles objemi pojistného
u jednorazové placenych smluv. Z pohledu urovné kryti
pojistnych rizik obc¢and je negativni zpravou pokles obchodni
produkce bézné placeného zivotniho pojisténi (-14,2 %) a dalsi
celkové snizeni poctu smluv zivotniho pojisténi. Meziro&ni
ubytek o témér 200 tisic smluv tak navazuje na trend snizovani
propojisténosti zivotnich rizik v poslednich letech a v porovnani
se situaci pred ¢tyfmi roky je tak pred zivotnimi riziky pojisténo
o ptil miliont Cechti méné.

Vyrazné se zmirnil propad trhu u povinného ruceni, které
z-5% v roce 2012 zpomalilo v roce 2013 na -1 %. Statistiky tak
potvrdily avizované postupné zvySovani pojistného. V roce 2013
byl nérdst cen v prdmeéru 7 %, dalsi zvyseni cen se da oCekavat
bé&hem roku 2014 v souvislosti s legislativnimi zménami a se
zavedenim nového ob&anského zakoniku do praxe.

Také v havarijnim pojisténi dosSlo k mirnému zpomaleni
poklesu a i zde mizeme ocekavat zvySeni ceny pojistného,
ovéem z jinych divodl. Cena pojistného v havarijnim pojisténi
vyrazné vychazi z ceny vozidla. Pfi poklesu cen i pfi volbé
k poklesu pojistného i v havarijnim pojisténi. Tento pokles ve vysi
Skody se vSak projevi pouze pfi totalnim zni¢eni nebo kradezi
vozidel. U naprosté vétsiny Skod, kde dochazi k pouhé opravé
vozidla, se vySe pojistného plnéni pres pokles pojistného nijak
nezménila. Proto ceny pojistného jiz také prestavaji odpovidat
nakladlm pojistoven na kryti $kod.

VYVOJ OBCHODNI CINNOSTI
Generali Pojistovna a.s.

Pojistovné Generali se v roce 2013 opét podafilo udrzet
postaveni na trhu mezi pojiStovnami. | nadale je Ctvrtou nejvétsi
pojiStovnou na Ceském pojistném trhu. V oblasti zZivotniho pojisténi
diky svému podilu na trhu ve vysi 6,0% patfi do prvni desitky
nejvétsich Zivotnich pojistiteld. V neZivotnim pojisténi je s trznim
podilem ve vysi 7,4 % Ctvrtou nejsilngjsi pojistovnou na trhu.

K 31. prosinci 2013 pojistovna Generali spravovala celkem
vice nez 1 457 600 pojistnych smluv s kmenovym pojistnym
ve vysi témér 8,2 miliardy K&. Celkové predepsané hrubé
pojistné mirné kleslo na 8 097,7 milionu K& oproti 8 105,4
milionu K& v roce predchazejicim. V oblasti zivotniho pojisténi
se predepsané pojistné priblizilo ¢astce 3 miliard K&. Celkovy
pfedpis v nezivotnim pojisténi €inil 5,1 miliardy K¢&.
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Technické rezervy se v nasi pojistovné stanovuji tak, aby
mohly byt splnény vSechny zavazky pojistovny vaci klientdim
v souladu s uznavanymi pravidly pojistné matematiky. Rezervy
jsou bezpec€né kryty kapitalovymi investicemi. Proti pojistné-
technickym rezervam v ramci zivotniho a nezivotniho pojisténi
v celkové vysi 14,4 miliardy K¢ stoji kapitalové investice
v hodnoté 17,8 miliardy K&.

NasSe investice se fidi zasadami nejvysSSi jistoty, pfimérené
rentability a zaroven dostatec¢né likvidity. Prostfedky
diverzifikujeme v rozptyleném portfoliu. Velka €ast investic
byla sméfovana do statnich dluhopist, korunovych eurobondd
a terminovanych vkladd u prvotfidnich bank. Nase uvazliva

Snazime se zvySovat objem predepsaného pojistného ve vSech
perspektivnich pojistnych odvétvich pfi nizsi Grovni rdstu nakladd.
V pristich letech o¢ekavame zvySujici se hospodarské vysledky
pfi zachovani odpovidajiciho rlstu a upeviiovani trzni pozice.

Zavérem bychom chtéli podékovat predevsim nasim klientim
a obchodnim partnerim za davéru, kterou pojistovné Generali
projevili. Nase podékovani patfi rovnéz i véem zaméstnanclim,
vyhradnim i nevyhradnim pojistovacim agentlm, pojistovacim
maklérlim a véem, ktefi denné prispivaji k rozvoji nasi spole¢nosti.

Hrubé predepsané pojistné

investi¢ni politika pfinesla své vysledky i v roce 2013, kdy ¢esky MILION KC
pojistny trh vyrazné ovlivnila doznivajici ekonomicka recese. 10000
Pres vyrazné makroekonomické vlivy na Cesky pojistny trh e EEEEEEE
dosahla pojistovna Generali zisku ve vysi 51,8 milionu K¢ (oproti 6000 ———— — — — — — — — -
245,7 milionu K& v roce 2012) podle mezinarodnich uc€etnich
standardll IFRS, a to predevsim diky tfem hlavnim faktordm: W11 rrrrrtrr
Obezrfetné investi¢ni politice, efektivnimu Ffizeni provoznich 2000 — — — — —
nakladl a technickym vysledkim vybranych druhl pojisténi. 0
V dosavadnl’m prﬁbéhu ObChOdo nenaStaly Za'dné Uda’|03ti’ které r2000 r2001 r2002 r2003 r2004 r2005 r2006 r2007 r2008 r2009 r2010 r2011 r2012 r2013
by mohly ovlivnit planovany rocni vysledek za rok 2014. Nasi
hlavni prioritou i nadéle zlstava proklientska orientace. Pojistovna W Zivotni Nezivotni
Generali tomuto Ukolu vénuje nemalé usili a finan&ni prostredky.
HRUBE PREDEPSANE ZIVOTNI NEZIVOTNI
POJISTNE 2013 2013 2013
8 097 7 29914 MILION KC 5106,2 MILION KC
)
MILION KC
2012 2011 2010 2009 2008 2007 2006
V. 28125 ZIV. 2790,1 ZIV. 2835,0 V. 2584,1 ZIV. 2600,3 7). 2366,2 ZIV. 1964,7
NEZIV. 5292,9 NEZIV. 5 859,4 NEZIV. 6 111,5 NEZIV. 6 327,9 NEZIV. 5979,3 NEZIV. 5 234,8 NEZIV. 4 423,4
81054 | 86495 | 89465 | 89120 | 85976 | 7601,0, | 6 388,1
MILION KC MILION KC MILION KC MILION KC MILION KC MILION KC MILION KC
2005 2004 2003 2002 2001 2000
ZIV. 1 556,1 V. 12234 2N, 1034,1 V. 758,1 IV, 609,5 V. 4783
NEZIV. 3997,8 NEZIV. 3797,8 NEZIV. 35914 NEZIV. 1 965,9 NEZIV. 1491,5 NEZIV. 1 265,5
55539 | 5021,2 | 46255 | 27240 | 2101,0/ | 17438
MILION KC MILION KC MILION KC MILION KC MILION KC MILION KC
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Struktura finan¢niho majetku

MILION KC 2013 % 2012 % 2011 % 2010 %
Cenné papiry s pevnym vynosem 10 007,8 56,1%  10816,3 60,7%  10159,7 62,4% 11 054,5 62,9%
Cenné papiry s promeénlivym vynosem 14325 8,0% 1172,2 6,6 % 1004,5 6,2% 1500,8 8,5%
Depozita u bank 772,4 4,3% 813,4 4,6 % 843,0 5,2% 391,4 2,2%
Finan¢ni umisténi v podnikatelskych 78,9 0,4 % 85,4 0,5% 206,9 1,3% 208,1 1,2%
seskupenich
Pozemky a stavby 713,2 4,0% 723,0 41% 7171 4,4% 720,8 41%
Ostatni pGjcky 34 0,0% 54 0,0% 5,2 0,0% 7,7 0,0%
Ostatni finanéni umisténi (fin. derivaty) 38,9 0,2% -98,5 -0,6 % -295,0 -1,8% 37,7 0,2%
Finanéni umisténi Zivotniho pojisténi, je-li 4787,6 26,8% 4290,6 241% 36437 22,4% 3652,3 20,8%
nositelem investi¢niho rizika pojistnik
celkem 178347 1000% 178077 100,0% 162852 100,0% 17573,3 100,0%
MILION KC 2009 % 2008 % 2007 %
Cenné papiry s pevnym vynosem 11 335,1 67,9% 87929 66 % 6216,1 50%
Cenné papiry s proménlivym vynosem 1070,3 6,4% 647,4 5% 19571 16 %
Depozita u bank 742,2 4,4% 11815 9% 1538,5 12%
Finanéni umisténi v podnikatelskych 156,9 0,9% 163,0 1% 643,6 5%
seskupenich
Pozemky a stavby 716,4 4,3% 713,3 5% 226,5 2%
Ostatni pGjcky 7,2 0,0% 6,1 0% 55 0%
Ostatni finanEni umisténi (fin. derivaty) -80,4 -0,5% -19,0 0% 0,0 0%
Finanéni umisténi zivotniho pojisténi, je-li 2736,7 16,4 % 1843,3 14% 1795,6 15%
nositelem investi¢niho rizika pojistnik
celkem 16684,4 100,0% 13328,4 100% 12 383,0 100%

2013 2012

26,8 % 26,1 % 24,1 % 50,7 %o

Financni umisténi
Zivotniho pojisténi,

S pevnym vynosem

je-li nositelem
investicniho rizika pojistnik

0,2 %
Ostatni financni umisténi
(fin. derivaty)

4,0 % ) e
) Cenné papiry
Pozemky a stavby \ s proménlivym vynosem

0,4 %
Finan¢ni umisténi
v podnikatelskych
seskupenich

43 %

Depozita u bank

Financni umisténi
Zivotniho pojisténi,
je-li nositelem

investicniho rizika pojistnik

41%

Pozemky a stavby

0,5 %
Finan¢ni umisténi
v podnikatelskych
seskupenich

S pevnym vynosem

6,6 %
Cenné papiry
s proménlivym vynosem

46 %

Depozita u bank




62,4 %
Cenné papiry
S pevnym vynosem

Zivotniho pojisténi,
je-li nositelem
investicniho rizika pojistnik

4,4 %
Pozemky a stavby
6,2 %
Cenné papiry
\ s proménlivym vynosem

1,3%
Finanéni umisténi
v podnikatelskych
seskupenich

5,2 %

Depozita u bank

67,9 %
1 6 4 0/0 Cenné papiry
’ S pevnym vynosem
Finanéni umisténi pevym vy
Zivotniho pojistént,
je-li nositelem
investicniho rizika pojistnik

43 %

Pozemky a stavby

6,4 %
Cenné papiry
s proménlivym vynosem

0,9 %
Finanéni umisténi
v podnikatelskych
seskupenich

44 %

Depozita u bank

50,0 %
1 5 0 0/0 Cenné papiry
> S pevnym vynosem
Financni umisténi pevIym vy
Zivotniho pojisténi,
je-li nositelem
investicniho rizika pojistnik

2,0 %

Pozemky a stavby

5,0 %
Financni umisténi
v podnikatelskych
seskupenich

16,0 %
Cenné papiry
s proménlivym vynosem

12,0 %

Depozita u bank
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20,8 % 62,9 %
Finan¢ni umisténi Cenné papiry

Zivotniho pojisténi, S pevnym vynosem
je-li nositelem
investicniho rizika pojistnik

0,2 %
Ostatni financni umisténi
(fin. derivaty)

41 % ‘
Pozemky a stavby
1,2 %

Financni umisténi
v podnikatelskych
seskupenich

8,9 %
Cenné papiry
s proménlivym vynosem

2,2 %

Depozita u bank

66,0 %
14 0 0/0 Cenné papiry
’ S pevnym vynosem
Financni umisténi pevym vy
Zivotniho pojistént,
je-li nositelem
investicniho rizika pojistnik

5,0 %

Pozemky a stavby

1,0 %
Financni umisténi
v podnikatelskych
seskupenich

5,0 %
Cenné papiry
s proménlivym vynosem

9,0 %

Depozita u bank
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Produkty, sluzby a situace
v klicovych oblastech

POJISTENIi OSOB
Zivotni pojisténi

| v roce 2013 se pojiStovna Generali diky svému Sirokému
portfoliu investi¢niho, rizikového a kapitalového Zivotniho
pojisténi vymezila jako predni poskytovatel komplexniho
zivotniho pojisténi. Svou produktovou nabidku doplniuje
o samostatné nabizené nemocenské a Urazové pojisténi.
V neposledni fadé je pak oblibenym pojistnym produktem
cestovni pojisténi pro klienty, ktefi radi travi svlj volny ¢as
na cestach nejen v zahranici, ale i v tuzemsku.

Péce Generali je nabizena jak individualnim klientim, tak
i skupinovym klientdm, naptiklad rodinam, a v neposledni
fadé pak veskerym odvétvim korporatni klientely.

Dynamicky rok 2013 byl zejména ve znameni pfipravy
na zménu obecné pravniho kodexu k 1. lednu 2014.
| pres veskeré Usili vénované tomuto vyznamnému tématu
Pojistovna Generali pfinesla také fadu produktovych
novinek.

Na zavér prvniho Ctvrtleti roku 2013 byl jiz tradi¢né
pfipraven facelift vlajkového produktu Allegro nabizeného
externi distribuéni cestou. Soucasné produktova
nabidka byla rozsifena napfiklad o pojisténi pourazové
péce a jednorazovych adrenalinovych zazitkl, které je
v tuzemském trhu ojedinélé. Allegro dalo pod obchodnim
nazvem Family EXTRA zaklad novému produktu rizikového
zivotniho pojisténi pro interni distribuéni kanal. Bylo
uzavreno pres 13 tisic smluv s ro¢nim pojistnym témér 96
miliéond korun.

V 1. pololeti doSlo v ramci investiéniho manazera Generali
Investments Europe S.p.A. k Upravé portfolia nabizenych
fondl investi¢niho Zivotniho pojisténi. Pojistovna Generali
nabidla svym klientdm investovani do fondl European SRl
Equity C a Global Equity Allocation C.

Béhem 2. pololeti Generali soustfedila své aktivity
na antifraudova opatreni, a to predné v oblasti underwritingu
v podobé analyzy finanéni situace klienta. Sou¢asné se
Generali ve spolupraci s ostatnimi subjekty trhu zaméfila
na prevenci pojistného podvodu. Pfijata opatfeni v téchto
dvou oblastech byla vyznamnym faktorem v oblasti
profitability.

Generali reflektovala na vyhlaSenou zménu technické
urokové miry Upravou na 1,5% p.a.

V zivotnim pojisténi evidujeme za rok 2013 celkem necelych

80 tisic novych pojistnych smluv. Ro¢ni pojistné téchto
smluv dosahuje 1 miliardy K& Kmen zivotniho pojisténi
v celkovych &islech predstavuje s 332 tisici smlouvami 3,63
miliardy K&.

Urazové pojisténi

Urazové pojisténi potvrdilo vyvoj z pfedchozich let. Primarni
poptavku tvofi korporatni klienti doplnéni zajmovymi
sdruzenimi.

Odvétvi samostatného Urazového pojisténi vykazuje
kontinualni pokles pojistného. Oproti roku 2012 doslo
k poklesu o0 10 %. Zaslouzené pojistné za rok 2013 ¢ini 115,9
milionu K¢&.

Nemocenské pojisténi

Samostatné nemocenské pojisténi i nadale zastupuji denni
davky v pfipadé pracovni neschopnosti a denni davky
pfi pobytu v nemocnici. Promitla se zde opatfeni, ktera
vyznamné pfispivaji ke snizeni rizika pojistnych podvodd,
a finanéni Upis. Pfedepsané pojistné Cinilo 21,4 milionu K&.

Cestovni pojisténi

Generali PojiStovna predstavila novou produktovou fadu
uréenou studentlm pfi jejich pobytech v zahraniéi, ktera
nahradila plvodni studentské tarify. Novinkou v cestovnim
pojisténi je dale produkt uréeny roding, ktera casto travi svij
volny ¢as v zahranici.

Shodné s oblasti zivotniho pojisténi bylo cestovni pojisténi
dotéeno pfipravami na legislativni Upravy v souvislosti
s obecné pravnim kodexem.

| pfes negativni trend mirného poklesu pojistného, ktery
pficitame zavedeni nového front-endového systému,
vykazuje cestovni pojisténi finanéni vysledek ve vysi 133
miliond K¢&.

POJISTENi MAJETKU A OSTATNI
NEZIVOTNi POJISTENI

Pojisténi domacnosti

Pojisténi domacnosti je urCeno Siroké verejnosti a diky
tomu se stava pomysinym klic¢em ke klientovi. Produkt
Domacnost s asistenci umoznuje pfizplsobit pojisténi

rozSifena o pojistny program ,Pojisténi bez bariér”, ktery
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Pojisténi osob

MILION KC 2013 % 2012 % 2011 % 2010 %
Zivotni 29914 91,8% 28125 90,6 % 2790,1 89,4% 28350 89,5%
(razové 114,0 3,5% 125,7 41% 143,3 4,6% 176,8 5,6 %
cestovni 133,0 41% 142,8 4,6 % 163,4 5,2% 132,3 4,2%
denni davky pfi nemoci 21,0 0,6% 23,1 0,7 % 24,0 0,8% 22,8 0,7%
celkem 32594 100,0% 3104,2 100,0% 3120,8 100,0% 3167,0 100,0%
MILION KC 2009 % 2008 % 2007 %
Zivotni 25841 88,7% 2600,3 89,0% 2366,2 90,3%
(razové 191,2 6,6% 171,2 5,9% 142,5 5,4%
cestovni 12,3 3,9% 126,5 4,3% 89,9 3,4%
denni davky pfi nemoci 241 0,8% 2353 0,8% 22,0 0,8%
celkem 2911,7 100,0% 2921,3 100,0% 26206 100,0%
2013 2012

0,6 % 0,7 %
denni davky pfi nemoci denni davky pfi nemoci
W 91,8 % ﬁ 90,6 %
ceétovy ot % Zivotni
2011 2010
0,8 % 0,7 %
denni davky pfi nemoci denni davky pfi nemoci
0 89,4 % 0 89,5 %

46%  / 56%  /
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Pojisténi osob (pokracovani)

0,8 %

denni davky pfi nemoci

0,
33h

66% /

88,7 %

Zivotni

0,8 %

denni dévky pfi nemoci

0
o/

5,4 % /

90,3 %

Zivotni

se v ramci pojisténi domacnosti zaméfuje na specifické
potieby klientl se zdravotnim handicapem. Jedna se
zejména o pojisténi specidlnich zdravotnich pomUcek véetné
jejich pojisténi na tuzemi celé Evropy. Samoziejmou soucasti
pojisténi domacnosti je asistencni sluzba ,Home Assistance*.
V roce 2009 bylo pojisténi domdacnosti rozsifeno o pripojisténi
rozSifenych asistencnich sluzeb, jejichz soucasti je i pravni
asistence. V roce 2011 doslo k dal$imu rozsifeni o pfipojisténi
jizdnich kol mimo misto pojisténi a jizdnich kol ve spole¢nych
prostorach a v roce 2012 o pfipojiSténi onemocnéni kliStovou
encefalitidou a odpovédnosti za $kodu zplsobenou pfi vykonu
prava myslivosti.

Od roku 2014 byl produkt pfizpisoben potfebam nového
obc¢anského zakoniku. Sou¢asné s tim bylo pojisténi doplnéno
o fadu novych pfipojisténi (napft. ztrata vody, vandalismus,
sprejefi apod.) a rovnéz jeho struktura se pfizplsobila novym
pozadavkim a potfebam trhu. Vlastni pojisténi i doplrikova

0,8 %

denni davky pfi nemoci

0,
a8h

59%  /

89,0 %

Zivotni

pojisténi byla prfepracovana a zmodernizovana. Ke konci roku
2013 jsme méli uzavieno témér 106 tisic smluv s celkovym
pojistnym presahujicim ¢astku ve vysi 138 miliont K&. Skodni
prabéh se dlouhodobé udrzuje na pfiznivé trovni.

Poji$téni rodinnych domt a bytovych jednotek

Produkt Bydleni je urc¢en zajemcdm o pojisténi rodinnych domd
a bytovych jednotek z fad jednotlivych vlastnikli nemovitosti,
spolecenstvi vlastnikd nebo developert. V tomto odvétvi je pod
nazvem produktu Vikend nabizeno rovnéz i pojisténi nemovitosti
slouzicich k individualni rekreaci véetné vnitiniho vybaveni.
V roce 2008 byla nabidka rozsifena o pojistny produkt nazvany
~Zahradni architektura“, ktery je ur¢en pro pojisténi okrasnych
zahrad a jejich vybaveni, zejména terénnich Gprav a porostd.

Soucasti pojisténi rodinnych domU a bytovych jednotek se stala
moznost bezplatného vyuzivani sluzby ,Domovni asistence*.
V roce 2009 doslo u pojisténi rodinnych domd a bytovych
jednotek k rozsifeni o pfipojisténi dalSich asistencnich sluzeb,
jejichz soucasti je i pravni asistence.

V roce 2011 bylo pojisténi rodinnych dom0 a bytovych jednotek
rozsifeno o moznost pfipoji$téni vandalismu a srazkové vody,
v roce 2012 potom o pfipojisténi poskozeni zateplenych
fasad destruktivni ¢innosti ptactva, hmyzu nebo hlodavci
a o pfipojisténi onemocnéni klistovou encefalitidou.

Od roku 2014 byl produkt pfizplsoben potfebdm nového
obcéanského zakoniku. Souc¢asné s tim bylo pojisténi doplnéno
o fadu novych pfipojisténi (napf. ztrata vody, vandalismus,
sprejefi apod.) a rovnéz jeho struktura se prizpUsobila novym
pozadavkim a potfebam trhu. Vlastni pojisténi i dopliikova
pojisténi byla pfepracovana a zmodernizovana.

Vyhodou v8ech téchto produktl je zna¢na variabilita ohledné
pojisténych nebezpec¢i a moznost rychle reagovat na rostouci
potfeby a zajmy klientl. V této oblasti se jiz také nékolik let




Vyroéni zprava / Annual Report 2013 - Generali Pojistovna a.s. | 15

Pojisténi majetku a ostatni nezivotni pojisténi

MILION KC 2013 % 2012 % 2011 % 2010 %
pozar/pferuseni provozu 523,7 21,0% 597,4 23,2% 743,8 27,5% 797,3 29,9%
odpovédnost 572,8 23,0% 546,1 21,2% 5245 19,4% 485,7 18,2%
podnikatelé 241,0 9,7% 258,9 10,0% 275,5 10,2% 288,5 10,8 %
technické pojisténi 199,4 8,0% 235,6 91% 235,2 8,7% 250,0 9,4%
zemédelstvi 260,3 10,4 % 255,0 9,9% 240,8 8,9% 201,5 7,5%
rodinné domy 232,9 9,3% 234,7 91% 230,7 8,5% 219,4 8,2%
domécnost 138,7 5,6 % 140,2 5,4% 139,0 51% 132,2 5,0%
obecni majetek 91,4 3,7% 87,6 3,4% 88,1 3,3% 92,1 3,4%
obytné a kanceldfské budovy 91,2 3,7% 94,6 3,7% 97,7 3,6% 98,5 3,7%
pojisténi CK 46,3 1,9% 39,9 1,5% 43,0 1,6 % 41,8 1,6%
doprava 53,2 2,1% 471 1,8% 47,1 1,7% 40,1 1,5%
ostatni 41,7 1,7% 42,1 1,6% 38,1 1,4% 22,7 0,8%
celkem 24925 100,0% 2579,3 100,0% 2703,5 100,0% 2669,7 100,0%
MILION KC 2009 % 2008 % 2007 %
pozar/pferuseni provozu 718,7 28,8 % 509,8 23,1% 497,3 24,1%
odpovédnost 451,4 18,1% 400,1 18,2% 355,6 17,3%
podnikatelé 302,8 12,2% 306,8 13,9% 305,9 14,8 %
technické pojisténi 217,7 8,7% 2091 9,5% 188,3 91%
zemédelstvi 199,8 8,0% 2091 9,5% 170,0 8,2%
rodinné domy 207,4 8,3% 185,0 8,4% 159,4 7%
domécnost 124,4 5,0% 13,3 51% 100,8 4,9%
obecni majetek 86,7 3,5% 83,4 3,8% 78,6 3,8%
obytné a kancelarské budovy 95,1 3,8% 89,2 4,0% 80,9 3,9%
pojisténi CK 29,4 1,2% 29,8 1,4% 53,7 2,6%
doprava 40,3 1,6% 47,8 2,2% 447 2,2%
ostatni 18,6 0,7% 20,4 0,9% 25,7 1,2%

celkem 2492,5 100,0% 2203,8 100,0% 2060,9 100,0%
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Pojisténi majetku a ostatni nezivotni pojisténi (pokracovani)

2013 2012

21,0% 23,0 % 23,2 % 21,2%
pozar/peruseni provozu odpovédnost pozar/preruseni provozu odpovédnost
1,7 % \/ 1,6 % \

ostatni ostatni

2,1 % 1,8 %

doprava doprava

1.9% \ 9,7 % 1,5 % . 10,0 %

podnlkatele pojisténi CK _ podnikatelé

8,0 % 3,7 % 9,1 %
7 technické pojisteni obyé technické pojisténi
a kancelarské _—

pojisténi CK /
3,7%

obytné
a kancelafské

budovy
3,7 % 10,4 % 9,9 %
obecni majetek zemédalstvi obecni majetek zemédalstvi
5,6 % 54 %
domacnost domacnost
2011 2010
275 % 19,4 % 299 % 18,2 %
0zdr/preruseni provozu odpovédnost ozar/ Feruseni provozu odpovednost
1,4 % \ / %
ostatni ostatm
1,7% 1,5%
doprava doprava
0/
16% 10,2 % 6% >
poj,iéténi CK _— w poustenl CK e 10 8 0/0
podmkatele

3,6 % 3,7 %
obytné 8,7 % obytne 0
a kanceldrské technické pojisteni a kanceldfské ' 9 4 %

budovy technické poustenl

obecni majetek

5,1 %

domécnost

0 3,4 %
8’9 . /0 obécni majetek
zemedglstvi

8,5 % 5,0 %

rodinné dom: domécnost

\ 7,5 %
zemédglstvi
8,2%

rodinné dom!

2009 2008

28,8 % 18,1 % 23,1 % 18,2 %
poZar/pferuseni provozu odpovédnost pozar/preruseni provozu odpovédnost
0,7 % \ 0,9 % \

ostatni ostatni

1,6 % 2,2%

doprava doprava

1,2% 1,4 % 13,9 %

poj’iéténi CK S 1 2,2 % pojisténi CK ~ _ podnikatele

podnikatelé
3,8 % ‘., e 4,0 % ‘.>
obytné obytné
a kancelafské ' 8,7 0/0 a kancelafské / 9 5 0/0
budovy technické pojisteni budovy N\ technické pO]IStenI

3,5 %

obecni majetek

5,0 %

domacnost

\ 8,0 %
zemédélstvi
8,3%

rodinné dom

3,8 %

obecni majetek

5,1 %

domacnost

9,5 %

zemédélstvi
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2007

241 % 17,3 %

pozar/pieruseni provozu odpovédnost

1,2%

ostatni

2,2 %

doprava

2,6 % 14,8 %

pojisténi CK _— podnikatelé

3,9 % ‘

obytné

a kancelarské J 9,1 %

budovy AN technické pojisténi

3,8 %

obt’acni majetek 8,2 0/0
zemédglstvi

4,9 %

domacnost

Uspésné rozviji spoluprace s bankovnim sektorem v ramci
financovani koupé nemovitosti prostfednictvim hypotecnich
uvérd. Na konci roku 2013 bylo uzavieno vice nez 113 tisic

smluv s pojistnym ve vysi témér 232 milion K. Rovnéz Skodni
pribéh je u tohoto pojisténi priznivy.

Pojisténi rodinného domu, bytové jednotky
a domacnosti VARIO

Pojisténi Vario zahrnuje pojisténi obcanského majetku
a odpovédnosti za Skodu v jedné pojistné smlouvé, a tim
umoznuje jeho snadné a rychlé uzavieni, zejména online.
Produkt Vario disponuje Sirokou pojistnou ochranou, ktera
umoznuje uspokojit vétsinu standardnich pojistnych potreb
Siroké verejnosti. Soucasti produktu Vario je rovnéz asistenéni
sluzba Home Assistance. Produkt Vario byl do prodeje zaveden
v roce 2011. V roce 2012 byly provedeny uUpravy, které dale
zvySily jeho variabilitu. Ke konci roku 2012 dosahla vyse
predepsaného pojistného témér 1,25 milionu korun.

Toto pojisténi jiz od roku 2014 nenabizime. S prfechodem
na novy obcansky zakonik doslo ke sjednoceni a zjednoduseni
produktového portfolia.

Pojisténi obecniho majetku

Jiz od pocatku svého samostatného vzniku v roce 2001 se
produkt Region stal specifickym nastrojem slouzicim k pokryti
rizik spjatych s majetkem a odpovédnosti mést, obci a jinych
celkl, které disponuji finanénimi prostfedky z vefejnych
rozpo¢td. Toto jiz tradiéni pojisténi si i po dvanacti letech vyvoje
udrzuje konkurenceschopnost zejména diky fadé pribéznych
inovaci a aktualizaci, které reflektuji jak nové potieby klientl
v oblasti rozsahu pojisténi, tak i pozadavky souvisejici s vyvojem
ve statni spravé a v pfislusné administrativé.

Rok 2013 byl v tomto segmentu pojistného trhu ovlivnén nejen
dynamickym rlstem administrativy ve vefejnych zakazkach,

kterd na pojistitele klade obecné vys§si naroky na zakladé
prijaté legislativy, ale je ovlivnén i ¢ervnovymi rozsahlymi
zaplavami, které jsou pro komplexni majetkové produkty vzdy
velkou vyzvou. | pfes neustélou hrozbu pfirodnich katastrof je
vSak pojisténi obecniho majetku diky Upravam a nastavenim
z predchazejicich let stale vstiicnéj$i smérem ke svym klientdim
a dokaze pruzné reagovat i na jejich ryze individualni pozadavky.

Region svou soucasnou skladbou pojistnych nebezpeci
pokryva jak kompletni Zivelni pojisténi, tak i pojisténi odcizeni,
vandalismu, stroju, elektroniky ¢i odpovédnosti za $kodu, a to
v jedné komplexni a transparentni pojistné smlouvé. Pfedepsané
pojistné na vice nez 900 smlouvach dosahlo v tomto odvétvi
vySe presahujici 88 miliond K&, vyvoj $kod byl v roce 2013
poznamenan predevsim rozsahlymi povodnémi.

Pojisténi podnikatelt

Pro pokryti potfeb v segmentu malého a stfedniho podnikani
nabizi Generali dva produkty — TopGEN a Drobny podnikatel.

Produkt TopGEN je specialné navrzeny produkt, uréeny pro
malé a stfedni podnikatele, a to bez ohledu na pravni strukturu
nebo podnikatelské zaméreni podniku.

V jedné smlouvé je mozné pojistit jak podnikatelsky subjekt
proti zivelnim nebezpecéim, tak i proti nebezpeci odcizeni. Dale
Ize pfipojistit jiné pfedméty pojisténi (napf. penize a cennosti
nebo osobni véci zaméstnancl) nebo daléi pojistna nebezpedi,
jako jsou povodné, pfirodni katastrofy, elektronicka rizika, strojni
rizika, prepéti - nepfimy uder blesku, vandalismus, preruseni
provozu, pojisténi pfepravy a pojisténi odpoveédnosti s pomérné
Sirokou Skalou pfipojisténi.

V roce 2013 bylo hlavnim cilem zavadéni novému prodejniho
nastroje pro provoz restauraci a hotelll — bali¢ek ,Menu®, jehoz
cilem je osloveni irokého okruhu poskytovatel( sluzeb v oblasti
hotell a restauraci s unikatnim rozsahem pojistného kryti. Tento
nastroj se stal velmi popularni a splnil stanovena ocekavani.

Produkt Drobny podnikatel je vytvoren pro malé podnikatelské
subjekty s jednim mistem pojisténi a s objemem majetku do 10
miliond K&.

Jednoznacéné nejvétsi vyhodou produktu Drobny podnikatel je
jeho prehlednost, srozumitelnost a jednoduchost, ktera je dana
balickovou formou pojisténi, kterd jiz v zakladu dokaze pokryt
vSechny bézné potreby této skupiny podnikateld.

VySe predepsaného pojistného dosahla ¢astky 236 mil. K&
a Skodni pribéh, i kdyz byl ovlivnén ni¢ivymi povodnémi,
neprekrocil kalkulované hodnoty.

Pojisténi obytnych a kancelarskych budov
V produktu Reality s asistenci nabizi Generali komplexni pojisténi

obytnych a kancelarskych budov, kterym pIné pokryva potreby
a pozadavky vlastnikd domd, a to bez ohledu na typ vlastnictvi
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budovy. Rozsah pojistného kryti umoznuje postavit pojisténi
na miru véem potiebam vlastnikd, a to i v pfipadé rozestavénych
nebo rekonstruovanych budov. Souéasti kompletniho pojisténi
jsou i asistencni sluzby. VySe pfedepsaného pojistného dosahla
Gastky 89,9 mil. K& a Skodni pribéh, i kdyz byl ovlivnén ni¢ivymi
povodnémi, neprekrocil kalkulované hodnoty.

Pojisténi odpovédnosti za Skodu

V pojisténi odpovédnosti za Skodu pfinesl rok 2013 upevnéni
pozice spole¢nosti Generali mezi leadery trhu, adekvatni
narlst pojistného kmene, ocekavany vyvoj $kod i nové vyzvy
v souvislosti s bliZici se U¢innosti nového ob&anského zakoniku.

Z dlvodl zohlednéni specifika a povahy retailovych
a korporatnich odpovédnostnich produktd byl oddélen jejich
produktovy management. Rok 2013 - a pfedevS§im jeho
druhd polovina - byl dale ve znameni pfiprav na pfichod nové
soukromopravni Upravy, kterd zasadnim zplsobem proménuje
oblast nahrady $kody. VSechny odpovédnostni produkty
byly v prlibéhu roku aktualizovany tak, aby plné vyhovovaly
nové legislativé, a sou¢asné byly pfi jejich tvorbé zohlednény
pozadavky vzeslé z praxe.

Celkovy predpis pojistného odpovédnostnich produktl dosahl
570 milion0 K&, pfi poctu aktivnich pojistnych smluv 135 tisic
ks. Portfolio zUstava racionalné rozprostfeno do tradi¢nich
produktd pro ob&anskou sféru, SME segment i korporatni
klientelu.

Skupinu specidlnich produktl Uspésné rozsifil novy produkt
odpovédnosti pro IT rizika, ktery velmi zahy po uvedeni
na trh dosahl neocekavané vysokého predpisu pojistného,
ale s ohledem na rozvoj IT segmentu ma predevsim vysoky
potencidl pro budoucnost.

Paletu specidlnich produktd doplnilo nové pojisténi
environmentalni odpovédnosti, které je jednou z moZznosti, jak
splnit zakonnou povinnost prevence nebo napravy ekologické
ujmy. Produkt je vSak nastaven tak, aby vyhovoval i subjektim,
které si pojisténi chtéji uzavfit mimo zakonnou povinnost.

V oblasti korporatniho pojisténi stale pfichazeji poptavky
po ramcovych pojistnych programech, nejcastéji z oblasti
profesniho pojisténi, coz svéd¢i o renomé, které si Generali
ziskala také jako dlouholety pojistitel celého advokatniho stavu
v Ceské republice prostfednictvim ramcové pojistné smlouvy
uzaviené s Ceskou advokatni komorou. Spolupraci pro tohoto
klienta se v minulém roce podafilo rozsifit a zrealizovat dalsi
specialni pojistné smlouvy, napf. pro mediatory.

Dafi se rozvijet jednu ze zasadnich konkurenénich vyhod
Generali, a to schopnost individudlniho pfistupu a flexibility
pfi hledani idealniho feSeni pro klientovy potfeby, nejen
ohledné vyse pojistného, ale také ohledné specialnich ujednani
ke standardnim pojistnym podminkam.

Oblast pojisténi odpovédnosti zaméstnance za Skodu
zplUsobenou zaméstnavateli vykazuje nadale setrvaly rlst,

a to i pres nastoleny trend, jehoZ cilem je stabilizace, ocisténi
kmene a dosazeni maximalni profitability tohoto segmentu.

Da se oCekavat, Ze trh pojisténi odpovédnosti se bude v nejblizsich
letech dynamicky rozvijet a pfinese fadu novych pfilezitosti, vyzev
i rizik. S ohledem na tato oCekavani produktovy management
kontinualné vyhodnocuje zpétnou vazbu z distribu¢nich siti
a na zakladé srovnavacich analyz inovuje odpovédnostni
produkty, aby zUstaly konkurenceschopné a nabizely klientdm
pfidanou hodnotu oproti konkurenénim feSenim.

Poji§téni pramyslovych nebezpeéi

Do oblasti pojisténi primyslovych nebezpedi patii pojisténi
majetku, ktery svou celkovou hodnotou presahuje ¢astku 50
miliont K¢ v jednom misté pojisténi. Pojistnou ochranu lze
sjednat pro vyjmenovana pojistna nebezpedi (zejména Zivel,
odcizeni, vandalismus aj.) nebo proti vS§em nebezpeéim (All
Risks). Pojisténi majetku je mozné doplnit pojisténim pro pfipad
prerugeni provozu. V ramci primyslového pojisténi Ize sjednat
také pfipojisténi proti terorismu, které je nabizeno a sjednavano
podle mezinarodnich standardd. V8echny pojistné smlouvy jsou
sjednavany individualnim zplsobem jako pojisténi ,na miru*
s naslednou pribéznou aktualizaci pojistné ochrany podle
ménici se pojistné potieby klientd.

V roce 2013 pokracoval vyvoj z pfedchozich let, ktery byl
charakterizovan tlakem na pokles pojistnych sazeb a pozadavky
na rozsifeni pojistné ochrany pomoci zvlastnich ujednani. Skodni
pribéh v roce 2013 byl citelné ovlivnén Skodami v dlsledku
povodni.

| nadéle rostl objem obchodu sjednaného formou aktivniho
zajisténi, které nahrazuje v minulosti standardné vyuzivané
soupojisténi.

Pokracoval zajem o pojisténi fotovoltaickych elektraren
a bioplynovych stanic, které je nabizeno prostfednictvim
pojistného produktu specializovaného na tyto ekologické
technologie vyroby elektfiny.

Vyznamnou Gast pfedepsaného pojistného za primyslové
pojisténi tvofily mezinarodni pojistné programy.

Kvalitni a zodpovédna prace vlastniho rizikového inzenyrstvi
méla i v lofiském roce velky vliv na selekci
a eliminaci rizikovych obchodu.

Prodej produktu byl v roce 2013 jiz plné zajiStovan oddélenim
Centralni Upis makléfskych obchodd.

Technické pojisténi

V oblasti technického pojisténi spolec¢nost Generali dlouhodobé
nabizi standardni produkty, jako jsou poji§téni strojl, strojnich
zafizeni a strojnich technologii véetné moznosti pfipojisténi
§kod zpUsobenych strojnim pferusenim provozu, pojisténi
elektroniky a pojisténi realizace projektl stavebni a montazni
¢innosti. Pojisténi technickych rizik zaznamenalo v roce 2013




Vyroéni zprava / Annual Report 2013 - Generali Pojistovna a.s. | 19

i pres pretrvavajici finanéni krizi prakticky udrzeni vy$e prijatého
pojistného ve srovnani s rokem 2012. Nosnymi produkty v r.
2013 bylo pojisténi stroji s podilem 60,1 % a pojisténi stavebni
¢innosti s podilem 13,8 %. V oblasti pojiSténi obnovitelnych
zdrojl se spole¢nost Generali podilela na fadé projektl pojisténi
vystavby a provozu bioplynovych stanic a fotovoltaickych
elektraren. | v roce 2013 se pojistovna Generali vyznamné
Ucastnila nékterych velkych projektl jako samostatny pojistitel
¢i jako vyznamny soupojistitel, popf. jako zajistitel téchto
velkych realizovanych obchodl na nasem pojistném trhu.
V roce 2013 se opét diky selektivnimu, individualnimu pfistupu
pfi posuzovani technickych rizik podarilo dosahnout pfiznivého
$kodniho pribéhu a efektivity nabizenych produktg.

Dopravni pojisténi

Nabidka produktl dopravniho pojisténi je v rozsahu obvyklém
na ¢eském pojistném trhu a zahrnuje pojisténi prepravy zbozi
véetné vystav a veletrhl a pojisténi odpovédnosti silniéniho
dopravce a zasilatele.

Prijaté pojistné v roce 2013 zaznamenalo oproti pfedchozimu
roku stabilni prfedpis v pojisténi pfepravovanych zasilek
a zohledriuje tak stagnaci objemu zamorskych preprav. Oblast
pozemnich preprav véetné odpovédnosti silni¢nich dopravci
a zasilateld nadale stagnuje v souvislosti s prohloubenim
finanéni krize v odvétvi pfepravy a logistiky. Kvali hledani tspor
v nakladech spojenych s pfepravou jsme zaznamenali zvySeny
tlak obchodnich partner(i na pokles pojistnych sazeb. Skodni
pribéh v dopravnim pojisténi zlstava uspokojivy.

Stejné jako v predchozich letech byla i v roce 2013 zfejma
tendence k unifikaci podminek pojisténi pro vS§echny subjekty
podilejici se na dopravnim fetézci a k odstranéni rozdilu
v rozsahu kryti mezi pojiSténim prepravy zbozi a pojisténim
odpovédnostnim jako nasledek posilovani postaveni dopravné
logistickych ¢innosti. Narlista pocet komplexnich logistickych
feSeni zahrnujicich pojisténi, které obstarava poskytovatel
transportnich sluzeb.

Rizikové inzenyrstvi

Rizikové inZzenyrstvi zajistuje podporu Upisu nejen individudlnich
rizik, ale i dal$ich nezivotnich produktl. Zabyva se popisem
aktualni drovné jednotlivych rizik (pfedevsim pozaru, povodni,
odcizeni a odpovédnosti za Skodu) a jejich standardnim
hodnocenim u potencidlnich i stavajicich klientl.

V roce 2013 zpracovalo rizikové inzenyrstvi téméf dvé stovky
rizikovych zprav a provedlo desitky rizikovych prohlidek v mistech
pojisténi. Soucasti rizikovych zprav jsou navrhy opatfeni
a doporuceni, ktera po realizaci klientem umozniuiji zlepSit fizeni
rizika a snizit tak vznik, pfipadné rozsah Skod. Rizikovi inzenyfi
provadeji pomoci vlastni infrakamery i méreni elektroinstalaci
a elektrozafizeni. Provadéni termoinspekci pomaha identifikovat
potencidlni nebezpedi vznikajici z prehrati elektroinstalaci nebo
tocivych strojd. Pfedchazi se tak ptipadnym pojistnym udalostem
z nasledného pozaru nebo poskozeni stroje. Termoinspekce
se provadéji v rizikovych provozech potencidlnich klientd,

nebo jsou benefitem poskytovanym dlouhodobym klientdm.
Tato strategie vyznamné pfispiva k dlouhodobé pfijatelnému
Skodnimu prabéhu v oblasti korporatniho pojisténi.

Skupina rizikového inzenyrstvi poskytuje také poradenstvi
a Skoleni v oblasti prevence pozarni ochrany a rizika odcizeni.
Spolupracuje nejen s produktovymi manazery korporatniho
pojisténi, ale i s produktovymi manazery SME & retail business
a s oddélenim likvidace korporatni klientely. Rizikovi inZzenyfi
provadéji také skoleni externich maklérd.

Skupina rizikového inzenyrstvi spolupracuje s obdobnymi utvary
v ramci Generali PPF Holding na mezindrodni Grovni.

Pojisténi zaruky pro pripad upadku cestovni
kancelare

V roce 2013 pojistila Generali PojiStovna a. s. celkem 359
cestovnich kanceldfi. Pokles poétu pojisténych cestovnich
kancelafi oproti roku 2012 byl zapfi¢inén zpfisnénymi kritérii pro
Upis tohoto rizika. | presto si pojistovna Generali udrzela vedouci
pozici na trhu uvedeného pojisténi z hlediska poctu pojisténych
cestovnich kancelafi. Pfedepsané pojistné Cinilo 43 215 412K¢.

V roce 2013 fesila pojiStovna Generali jednu pojistnou udalost.
Cestovni kancelafi Marie Lebedova, CK BOLERO TOURS,
nebyla prodlouzena pojistnd smlouva na dal$i pojistné obdobi.
Cestovni kanceldr nasledné vyhlasila Upadek. V tomto pfipadé
vSak pojisStovna nemusela repatriovat klienty ze zahranici.

Mezi oblibenymi turistickymi destinacemi zUstavaji nadale
Recko, Turecko, Chorvatsko, Tunisko a Egypt.

Zemédélské pojisténi

V zemédélském pojisténi v souCasné dobé nabizime &tyfi
zakladni produkty, které pokryvaji pozadavky klientl. Jedna
se o pojisténi zemédélskych farem, které zahrnuje pojisténi
zemédélskych staveb, zasob, movitych véci a zemédélské
techniky. Dale se jedna o pojisténi zemédeélskych plodin,
pojisténi hospodarskych zvitat, koni a driibeze a o pojisténi
lesl. V zemédélském pojisténi je mozné sjednat i individudlni
specifické smlouvy (napf. pojisténi farmové zvére, pojisténi
bazantnic aj.).

V roce 2013 nedoslo ani k nardstu ani k poklesu pojistného
kmene, ktery na konci roku ¢&inil 260 mil. K& pfi po¢tu 2193
uzavfenych pojistnych smluv (1052 majetkovych, 672 smluv
hospodarskych zvifat a 469 smluv plodinovych).

Skodni priibéh v roce 2013 byl v pojisténi plodin ovlivnén mimo
krupobitim i §kodami v disledku povodni a zéplav a $kodni
pribéh presahl 100 %. V pojidténi hospodafskych zvirat ¢inil
Skodni pribéh témér 80 % a byl zna¢né ovlivnén Skodami
v dlsledku jednotlivych $kod. U ostatnich produktd byl $kodni
prdbéh niz&i a pohyboval ve vysi 13 %. Celkovy $kodni pribéh
zemédélského pojisténi neni uspokojivy a produktové oddéleni
zavedlo opatreni k jeho zlepSovani.
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POJISTENIi MOTOROVYCH VOZIDEL

Pojisténi odpovédnosti za $kodu zplusobenou
provozem vozidla

V roce 2013 bylo pojisténi motorovych vozidel stejné jako
v predchozich letech kli€ovym odvétvim pro celou pojistovnu
a toto pojisténi stabilné vyznamnym zplsobem pfispiva
k celému hospodarskému vysledku pojistovny.

| pfes makroekonomické turbulence a realny, byt postupné se
zmiriujici propad celého trhu pojisténi motorovych vozidel, ktery
pokracuje jiz nékolikaty rok po sobé, se pojisStovné Generali
podafilo navazat na stabilni vysledky z predchozich let, aktivné
pecovat o klientské portfolio, a to pfi velmi pfiznivém Skodnim
pribéhu pojisténi.

Dalezitym faktorem pro Uspéch celého roku bylo pokracovani
v novém zpUsobu vytvareni tarifll pro pojisténi odpovédnosti

Pojisténi motorovych vozidel

za $kodu zplsobenou provozem vozidla ve vSech odbytovych
cestach, kdy je zakladnim principem moznost nabidnout
kazdému klientovi cenu ,Sitou na miru“, pfic¢emz je vysledna
cena pojistného vyznamné ovlivnéna pribéhem Skodni historie
klienta a jeho fidi€¢skymi zkuSenostmi. Vyslednou cenu je mozné
klientovi upravit prostfednictvim pestré $kaly nastrojl, jako
jsou napt. sleva za dité v auté, zvyhodnéni za frekvenci placeni
a mnohé dalsi benefity pro klienta.

Vyznamnou a UspéSnou novinkou bylo zavedeni nového
moderniho systému pro sjednavani retailového pojisténi, které
ma pro ziskatele fadu benefitd ve formé rychlého a intuitivniho
zpUsobu sjednavani pojisténi s designové atraktivnimi vystupy
pro klienty.

Pojistovné Generali se béhem celého roku 2013 a zejména
v podzimnich mésicich podafilo pfedstavit inovace produktd
a sluzeb, diky nimz mohla ziskat nové klienty a dale tak zvySovat
pfidanou hodnotu. Ke stavajici atraktivni nabidce pojistovna

MILION KC 2013 % 2012 % 2011 % 2010 %
havarijni pojisténi 934,4 39,8% 911,4 37,6% 994,7 35,2% 1043,9 33,6%
povinné ruceni 14114 60,2% 1510,5 62,4 % 1830,5 64,8% 2065,9 66,4%
celkem 23458 100,0% 24219 100,0% 28252 100,0% 31099 100,0%
MILION KC 2009 % 2008 % 2007 %
havarijni pojisténi 1137 32,4% 1127,8 32,6% 995,4 341%
povinné ruceni 2371 67,6 % 2326,8 67,4% 1924,2 65,9%
celkem 35078 100,0% 34546  100,0% 29196 100,0%

2013 2012

39,8 % 37,6 %

havarijni pojisténi

\ 60,2 %

havarijni pojisténi

\ 62,4 %
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Generali béhem podzimni kampané 2013 zavedla nové na trh
dalsi inovaci ve formé produktu CarFIX, ktery ma pro klienta
fadu benefitd ve formé& nadstandardné vysokych limitl pInéni
150/150 mil. K&, dale pak garanci ceny pojistného na 3 roky nebo
marketingové nejvice podporovany benefit ,dalniéni znamka
pro rok 2014“. Na trhu tak nové vznikla unikatni kombinace
velmi zajimavé ceny vs. pfidané hodnoty, ktera oslovila fadu
novych klientd.

V ramci koncepce Pecujici pojistovny je do vysledné ceny
pojisténi promitnuta i tzv. ,Hodnota propojisténosti klienta“.
Klientdm tim vysilame jasny signal, ze si vazime jejich pfinosu
pro Generali, a zaroven je tak motivujeme k propojisténosti, ktera
pozitivné plsobi na vzajemny dlouhodoby vztah s klientem.
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Havarijni pojisténi

Havarijni pojisténi bylo Uspésné rovnéz i v roce 2013. | pres
celkovy pokles trhu se pojistovné Generali nejen podafilo udrzet
stabilni vysledek pfi pfiznivém $kodnim pribéhu tohoto pojistént,
ale i meziro¢né v této oblasti dosahnout obchodniho rlstu.
Produkty havarijniho pojisténi tradi¢né prispivaji k dosazeni
dobrého hospodarského vysledku.

V prdbéhu roku a zejména béhem podzimu se podafilo
implementovat zmény, které vyznamné pfispély ke zvysSeni
konkurenceschopnosti havarijnich produktt a k obchodnimu
ristu na trhu pojisténi motorovych vozidel. Podobné jako
v pojisténi odpovédnosti za $kodu zplsobenou provozem doslo
i v havarijnim pojisténi k implementaci nového zpUsobu vytvareni
tarifd ve vSech odbytovych cestach. Zakladnim principem je
moznost nabidnout kazdému klientovi cenu ,Sitou na miru“,
pficemz je vysledna cena pojistného vyznamné ovlivnéna
fidic¢skymi zkusenostmi klienta a jeho Skodni historii. Ziskatelé
maji moznost ovlivnit vyslednou cenu formou dal$ich nastrojd,
jako je napf. sleva za frekvenci placeni. Tyto nastroje pak
umoznuji individualizovat vysledné pojistné dle daného klienta.

Béhem podzimu 2013 zavedla pojiStovna Generali na trh dalsi
inovaci k produktu Allrisk ve formé benefitu ,110% Kasko“,
ktera v pfipadé totalni $kody (ne odcizeni) na vozidle umoznuje
za definovanych podminek upravit pro-klientsky pojistné plnéni.

Doplnkova pojisténi

Stévajici skladba doplrikovych pojisténi prochazi pravidelnou
obménou ve vazbé na potieby klientli a vyvoj trzniho prostredi.
V portfoliu doplfikovych pfipojisténi k pojisténi motorovych
vozidel pojistovna Generali v roce 2013 nabizela pojisténi skel,
pojisténi pravni ochrany, nadstandardni asistencni sluzby,
pojisténi zavazadel, nahradniho vozidla, Urazové pojisténi. Vedle
u klientd oblibeného pfipojisténi je to dale pojisténi pro pipad
poskozeni vozidla Zivelni udalosti nebo pojisténi pro pripad
poskozeni zaparkovaného vozidla zvifetem.

Pojisténi motorovych vozidel je kli€¢ovou soucasti nabidky
pojistovny Generali a na zakladé efektivniho Fizeni pfispiva
ke zdravému rlstu a k dlouhodobé stabilité celé spole¢nosti.

PROJEKTY ZAMERENE NA PODPORU
KULTURNICH, SPOLECENSKYCH
A SPORTOVNICH AKTIVIT

Pojistovna Generali zahrnula do své komunikaéni strategie
pro rok 2013 projekty zaméfené na podporu sportu, kultury
a dalSich dllezitych spoleenskych oblasti.

V oblasti sportu Generali jiz dlouhodobé podporuje malé
regionalni fotbalové oddily v rdmci svého projektu Maly sportovec
pod kfidly Iva. Proto se Generali v roce 2013 rozhodla pro mensi
inovaci, a to rozsifit okruh podporovanych détskych oddil(l také
o dalsi sporty, jako je hazena, basketbal ¢i tolik popularni florbal.
Generali tak pomaha v mistech, ktera pro nedostatek dotaci

od sportovnich svazli nemaji financ¢ni prostfedky ani na nakup
zgkladniho hraéského vybaveni. Klicovou marketingovou
aktivitou v oblasti sportu nadale zstava spoluprace s historicky
Spartanské sidlo se v [été 2009 proménilo v Generali Arenu
a dosud se v ném odehraly desitky domacich i mezinarodnich
fotbalovych utkani, které shlédlo na statisice sportovnich
fanouskU jak pfimo na stadionu, tak u televiznich obrazovek.
Také spolupraci se Spartou Generali v roce 2013 rozsifila, a to
0 podporu détského Sparta kempu, jehoZ prvni ro¢nik probéhl
prave o prazdninach 2013. Vedeni déti ke sportu chape Generali
nejen jako velmi Uspésnou prevenci détské kriminality, ale také
jako vychovu zdravych a sebevédomych mladych osobnosti.

Dlouhodobou spolupraci v oblasti kultury predstavuje partnerstvi
s houslovym virtuosem Pavlem Sporclem. V lofiském roce se
Generali podilela na Generali Tour 2013 s podtitulem ,Moje
houslové legendy”. Partnerem u klaviru byl mistrovi tentokrat
jeho dlouholety kolega, vynikajici hudebnik a dirigent Petr
Jifikovsky. Program koncertni tour byl sestaven ze skladeb
nejvyznamnéjsich ¢eskych houslovych virtuosl z obdobi mezi
Paganinim a Oistrachem, ktefi v 19. a na pocatku 20. stoleti
sbirali nejvyssi pocty v hudebnich metropolich svéta.

V radmci prevence dopravnich nehod je mozné se po celé
republice setkat se simulatorem naraz(. Spole¢nost Generali
nyni po mimofadném ohlasu laické i odborné vefejnosti
provozuje jiz jeho Il. generaci. V redlném voze, ktery je upevnén
na specidlni oto¢né plosing, si kazdy mlze vyzkouset situaci,
kdy se automobil prevrati na stfechu, a pozna tak na vlastni
kGZzi naprostou nezbytnost pouzivani bezpecnostnich pasu.
Tento simuldtor predstavuje jedineéné zafizeni v Ceské
republice, o které je navic mimoradny zdjem nejen pfi akcich
vlastni obchodni sluzby, ale také v ramci akci zachrannych
a bezpecnostnich slozek.

Znacka Generali si je védoma svého vyznamného postaveni
na pojistném trhu v Ceské republice a z n&j vyplyvajici spole¢enské
je nedilnou soucasti zodpoveédného pfistupu k podnikani, ktery je
zakotveny v Etickém kodexu Skupiny Generali. Nadace pojistovny
Generali dlouhodobé podporuje fadu verejné prospésnych aktivit
a mimo jiné se zaméruje na projekty, které se tykaji problematiky
Zivota zdravotné ¢i mentdlné postizenych osob a jejich zapojeni
do Siroké obcanské spolecnosti. Jiz nékolik let tak podporuje
aktivity Ceské abilympijské asociace &i mezindrodni filmovy
festival (ne)hercl s mentalnim a kombinovanym postizenim
MentalPower Prague Film Festival.

V roce 2013 v této oblasti jiz podruhé podpofila 24hodinovy
nonstop zavod dvojic v pfirodnim viceboji Generali Survival,
ktery je unikatni tésnou integraci télesné postizenych
do zavodu nehandicapovanych. Pro vSechny existuje pouze
jeden Cas a prostor. Vile, touha pfekonat sama sebe a chut
zvitézit pak béhem samotného zavodu smazavaji rozdily mezi
nehandicapovanymi a vozickari.

Nadace pojistovny Generali sou¢asné dlouhodobé podporuje
projekty, které méritelné prispivaji ke zvySeni bezpecnosti
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silniéniho provozu. V roce 2010 zacala iniciovat instalaci
pachovych ohradnikd, které snizuiji riziko stfetu vozidel se zvéfi
a% 0 80 %. K dnesnimu dni je na Gzemi Ceské republiky pokryto
nékolik stovek kilometrl nejrizikovéjsich silni¢nich Usekl a dalsi
budou jisté nasledovat.

Ke zlepseni samotného stavu silni¢nich komunikaci, ale také
k prevenci Skod na zdravi a majetku prispél projekt Vymoly.
cz, unikatni celoroéni monitoring silni¢nich vytluk(. Nadace
Generali pojiStovny spole¢né s autory projektu Vymoly.cz
rozsifila plvodni mys$lenku o zapojeni a motivaci krajskych
samosprav, které maji obvykle spravu komunikaci na starosti.
Prostfednictvim projektu Vymoly.cz jsou informace o kritickych
mistech poskytovany pfimo od motoristd. Ziskana data nasledné
silnicarim pomahaji nejen s identifikaci nejhorsich silni¢nich
vytlukd, ale také s pfipadnou prioritizaci jejich oprav. Vymoly.cz

Komunikacni strategie a ziskana ocenéni

Komunikaéni kampan byla pro r. 2013 zaméfena na pojisténi
odpovédnosti z provozu motorového vozidla, tedy na povinné
ru¢eni. Na podzim roku 2013 pfiSla Generali s novinkou
na pojistném trhu, a to s tfiletym povinnym ru¢enim Car FIX.
Tento ojedinély produkt nabidl klientdm garanci, Ze se po celé
tfileté obdobi trvani smlouvy nezméni vyse pojistného. Kreativni
koncept kampané na Car FIX s Ustfednim sloganem ,S nami se
dalnicim vyhybat nemusite” podtrhl navic benefit, kdy kazdy, kdo
si uzavrel pojisténi v obdobi od 7. fijna 2013 do 28. unora 2014,
dostal dalni¢ni znamku pro r. 2014. Medialni mix komunikacni
kampané byl postaven predevsim na outdooru, ktery doplnil
také o rozhlas, internet a reklamu v tisténych médiich.

V zafi roku 2013 ziskala pojiStovna Generali 3. misto v anketé
Klientsky nejprivétivéjsi zivotni pojiStovna deniku Hospodarské
noviny. Stejné umisténi obsadila i v kategorii Nejlepsi zivotni
pojistovna.

Pozornost vénovana lidskému kapitalu

V roce 2013 jsme i nadale pokracovali v zapocatém konceptu
Pecujici pojiStovny. Pracovali jsme s nim nejen smérem
ke klientdm, ale také k nasim zaméstnanctm a spolupracovnikiim.
Cilem bylo rozvijet a budovat interni firemni kulturu zaloZzenou
na vztazich a tymové spolupraci.

Z personalniho pohledu nedos$lo v roce 2013 k zadnym
zésadnim zménam ve vedeni spoleCnosti a nasi strategii bylo
vice se zaméfit na optimalni fungovani vech klicovych procest
ve spole¢nosti.

Z hlediska rozvoje lidského kapitalu jsme se zaméf¥ili na podporu
odborného vzdélavani. | pro rok 2013 jsme pfipravili Koncepci
vzdélavani zaméstnancl, ktera korespondovala s projektem
Pecujici pojistovna. Vzhledem k blizici se zasadni legislativni
zméné v Ceské republice — k novele ob¢anského zakoniku
od roku 2014 - jsme velkou pozornost vénovali vyskoleni
klicovych pracovnikl celé firmy ohledné budoucich zmén
v zakoné. Bez tohoto interniho vzdélavani bychom nebyli
pfipraveni novou agendou uspésné projit.

V roce 2013 jsme i nadéle pokracovali v aktivni interni komunikaci
se zaméstnanci formou ,Snidani s vedenim spole¢nosti,
realizovali jsme pravidelna setkani véech vedoucich pracovnikd,
pokracujeme v elektronickém internim Casopisu, kde pokazdé
celou spole¢nost pribézné informujeme o zésadnich aktualitach
a o déni ve firmé. Pro vétsinu utvarl personalni oddéleni
zorganizovalo vyjezdni porady spojené s teambuildingovymi
aktivitami, kde jsme se vénovali interni komunikaci, tymové
spolupraci a firemni kultufe. Stejné jako v predchozich letech
vénujeme pozornost vyznamnym pracovnim a zivotnim jubileim
zaméstnancl. Zaméstnanci, ktefi ve spole¢nosti pracuji deset
a vice let, se UCastni setkani s generalnim reditelem, ktery jim
osobné vyslovi podékovani a predd dar jako ocenéni jejich
dlouholeté prace v ramci spolec¢nosti a skupiny.

V roce 2013 jsme diky BéZeckému klubu Uspésné pokracovali
v reprezentaci Generali na bézeckych zavodech v Ceské
republice i v zahranici. Jiz tradi¢né jsme se ucastnili prazského
pulmaratonu, kde jedna z nasich $tafet ziskala skvélé 20. misto
(v konkurenci 418 stafet). Dale pak nasi bézci absolvovali
v barvach Generali nejen prazsky maraton, ale i pdlmaratony
i maratony v jinych ¢eskych méstech. Stejné tak jsme se
Ucastnili tradi¢nich zavodU jako Béchovicka desitka ¢i Velka
kunraticka. Kromé Ceské republiky jsme béZeli i pllmaraton
v zahranic¢i. Konkrétné v misté, které je pro Generali pfiznacné
- v Terstu. Tento pllmaraton znamenal pro témé¥ véechny
kolegy z fad Generali, ktefi se zavodu U¢astnili, pllmaratonskou
premiéru. | v roce 2014 budeme pokraCovat v reprezentaci
Generali jak v ¢eskych bézeckych zavodech, tak v zahranic¢i
(tentokrat v Amsterdamu).

V obchodni sluzbé jsme i v roce 2013 dosahovali standardnich
Uspéchl v projektu ,,Adaptace novacka“, na ktery jsme navazali
novym projektem, a to pro manazery oblastnich kancelafi.
Cilem projektu ,Manazersky rozvoj“ je zvysit kompetentnost
liniovych manazerd obchodni sité v oblasti jejich aktivni podpory
pojistovacich agentd. Zaméfili jsme se jak na jejich produktové
a prodejni znalosti a dovednosti, tak na jejich dovednosti v oblasti
naboru, vybéru a vedeni lidi. Cely projekt ma za cil nastavit
jednotny systém pro aktivni fizeni manazerd obchodu, jejich
efektivni rozvoj a provazanost vzdélavani na jejich obchodni
vysledky. Soucasné jsme v obchodni sluzbé podporovali zvySeni
obchodnich vysledkl v oblasti poji$téni podnikatelskych rizik
a pojisténi obcanského majetku.

Kli¢ovym ukolem roku 2013 bylo vySkoleni celé obchodni sluzby
na zmeény v souvislosti s novelou ob&anského zakoniku. Tomuto
tématu jsme vénovali maximalni Usili a vSichni nasi obchodnici
jsou schopni sjednavat pojisténi v novych pravnich podminkach.
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Board of Directors Situation Report

ECONOMIC SITUATION

The year 2013 was the year of central banks which, through
a loosened monetary policy, supported the reduction of
risk to the capital markets. In the first month of 2013, stock
markets surprisingly posted their best performance since
1989. During the first half of the year, there were continued
improvements to U.S. macroeconomic data. The only short-
term stumble was the Cypriot banking sector, which found
itself in insolvency due to depreciation losses on Greek bonds.
However, positive macro data as well as good corporate
results during each earnings season made it possible to forget
about all the concerns, causing the stock markets to reach
newer and newer heights.

The second half of the year also saw a great acceleration in
the pace of global economic growth. Europe freed itself from
the debt crisis, thus ending the negative scenarios such as
the possible breakup of the European Monetary System. All
these factors contributed to a growth of primarily riskier asset
classes. Major stock indexes strengthened during the year by
more than 20%. In contrast, precious metals fell into disfavor
with investors due to the non-approaching of higher inflation.

The second half of the year also saw a shift in the perception
of monetary policy, in particular by the U.S. central bank which
announced that the improving economy provided space for
gradually phasing out the purchasing of government bonds.
State risk-free bonds reacted with a significant weakening,
which resulted in revenue growth of these risk-free assets.
This was another catalyst for the decline in precious metals.
Revenue growth of risk-free bonds transferred in the short-
term to corporate bonds. However, due to the favorable
condition of the world economy, corporate bonds were able
to overcome inflation and provide investors with a decent yield
at a relatively low credit risk.

Emerging markets experienced frictional surfaces in 2013
in the form of internal imbalances that manifested mainly in
increased inflation, pressure on local currencies, and capital
drain. Valuations in emerging markets are therefore very
attractive. Taking into account the fact that these very markets
make up half of the world product and at the same time there
has been a growth in the global economy, the outlook for next
season is encouraging and very positive.

THE INSURANCE INDUSTRY

The stagnation of the Czech insurance market continues.
Preliminary unaudited results of the Czech Insurance

Association (CAP) confirmed that none of the insurance
segments in 2013 saw significant changes in the dynamics
of growth. Premiums written last year followed the overall
economic situation in the Czech Republic and annually
strengthened by just one tenth of a percent.

The growth in life insurance, which dampened the drop
caused by non-life insurance in the insurance market in recent
years, is continuing to slow. The dynamics of premiums
written in commonly paid contracts slowed from 2.2% at the
end of 2012 to 0.7% in 2013, and the volume of premiums in
single-payment contracts continues to decline. In terms of the
level of coverage of insurance risks of citizens, the decrease
in sales production of normally paid life insurance is bad news
(-14.2%), as is the further general reduction in the number of
life insurance contracts. The annual loss of nearly 200,000
contracts continues the trend of decreasing penetration life
risks in recent years, and compared to the situation four years
ago, half a million less Czechs are insured against life risks.

The decline in the market for liability insurance slowed
significantly, slowing from -5% in 2012 to -1% in 2013.
Statistics thus confirmed the announced gradual increase
in premiums. In 2013, the average price increase was 7%,
and a further price increase can be expected during 2014 in
connection with legislative changes and the introduction of the
new Civil Code in practice.

Accident insurance also witnessed a slight slowdown in
decline, and here we can expect an increase in the price
of premiums, but for other reasons. The price of premiums
in accident insurance is significantly based on the price
of the vehicle. The drop in new vehicle prices, even when
selecting lower accessory levels in times of crisis, resulted
in a decrease in premiums and accident insurance. This
decrease in the amount of damages will be noticed, however,
only in the total destruction or theft of vehicles. For the vast
majority of damage, in which the vehicle is only repaired, the
amount of indemnity has not changed despite the decrease in
premiums. This is why the price of premiums is also no longer
corresponding to the cost of insurance to cover the damages.

THE DEVELOPMENT OF GENERALI
POJISTOVNA A. S. BUSINESS ACTIVITIES

In 2013, the Generali Insurance Company once again
managed to maintain its market position among insurance
companies. It remains the fourth largest on the Czech
insurance market. In the field of life insurance, due to its
market share of 6.0%, it is one of the top ten largest life
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insurers. In non-life insurance, it is the fourth largest insurance
company on the market with a market share of 7.4%.

As of 31 December 2013, Generali managed a total of more
than 1,457,600 policies with a portfolio premium of nearly CZK
8.2 billion. The total gross premiums written declined slightly
to CZK 8,097.7 million vs. CZK 8,105.4 million in the previous
year. In life insurance, premiums approached the amount
of CZK 3 billion. The total subscribed premiums in non-life
insurance amounted to CZK 5.1 billion.

Technical provisions in our insurance company are set so
that they can meet all of the company's obligations towards
clients in accordance with accepted actuarial rules. Reserves
are safely covered by capital investments. Capital investments
at a value of CZK 17.8 billion stand against insurance technical
reserves in life and non-life insurance totaling CZK 14.4 billion.

according to the International Financial Report Standards
(IFRS), mainly due to three main factors: prudent investment
policies, effective management of operating costs and the
technical results of selected types of insurance. In the current
course of commerce, no events took place that might affect
the planned annual result for 2014. Our main priority remains
our orientation towards the client. The Generali Insurance
Company devotes considerable effort and financial resources
towards this task.

We are making efforts to increase the volume of premiums
written in all promising lines of insurance at a lower level of
growth in costs. In the coming years, we expect an increasing

Gross written premiums

CZK MILLION

Our investments are governed by the principles of the 10000
highest security, reasonable profitability, and adequate 800) —m — - = = — -
liquidity. We diversify funds into a multifaceted portfolio. Much
of the investment has been channeled into government bonds, fe———— 11t
Czech crown Eurobonds, and term deposits with first-class 4000 ———————— — — — — — — — — = = -
banks. Our prudent investment policy brought results in 2013,
when the Czech insurance market was significantly affected 2000 J‘J‘_JILL“M
by the lingering economic recession. 0

Despite the significant macroeconomic impacts on the _ -

ife on-life

Czech insurance market, Generali achieved a profit of
CZK 51.8 million (compared to CZK 245.7 million in 2012) .. ... . i

GROSS WRITTEN LIFE NON-LIFE

PREMIUMS 2013 2013 2013

8 097 7 2,991.4 CZK MILLION 5,106.2 CZK MILLION
, [
CZK MILLION
2012 2011 2010 2009 2008 2007 2006
LIFE 2,812.5 LIFE 2,790.1 LIFE 2,835.0 LIFE 2,584.1 LIFE 2,600.3 LIFE 2,366.2 LIFE 1,964.7

NON-LIFE 5,292.9

8,105.4

CZK MILLION

NON-LIFE 5,859.4

8,649.5

CZK MILLION

NON-LIFE 6,111.5

8,946.5

CZK MILLION

NON-LIFE 6,327.9

8,912.0

CZK MILLION

NON-LIFE 5,979.3

8,997.6

CZK MILLION

NON-LIFE 5,234.8

7,601.0

CZK MILLION

NON-LIFE 4,423.4

6,388.1

CZK MILLION

2005

2004

2003

2002

2001

2000

LIFE 1,556.1
NON-LIFE 3,997.8

9,553.9

CZK MILLION

LIFE 1,223.4
NON-LIFE 3,797.8

5,021.2

CZK MILLION

LIFE 1,034.1
NON-LIFE 3,591.4

4,625.5

CZK MILLION

LIFE 7581
NON-LIFE 1,965.9

2,724.0

CZK MILLION

LIFE  609.5
NON-LIFE 1,491.5

2,101.0

CZK MILLION

LIFE 4783
NON-LIFE 1,265.5

1,743.8

CZK MILLION
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Structure of Financial Investment

0.4%

Subsidiaries
and Associates

4.3%

Deposits with Financial Institutions

and Associates

CZK MILLION 2013 % 2012 % 2011 % 2010 %
Bonds and Other Debt Securities 10,007.8 56.1%  10,816.3 60.7%  10,159.7 62.4%  11,054.5 62.9%
Shares and Other Equity Securities 1,432.5 8.0% 1,172.2 6.6% 1,004.5 6.2% 1,500.8 8.5%
Deposits with Financial Institutions 772.4 4.3% 813.4 4.6% 843.0 5.2% 391.4 2.2%
Subsidiaries and Associates 78.9 0.4% 85.4 0.5% 206.9 1.3% 208.1 1.2%
Real Estate 713.2 4.0% 723.0 4.1% 71741 4.4% 720.8 41%
Other Loans 34 0.0% 5.4 0.0% 5.2 0.0% 7.7 0.0%
Derivative financial instruments 38.9 0.2% -98.5 -0.6% -295.0 -1.8% 377 0.2%
Unit linked financial investments 4,787.6 26.8% 4,290.6 24.1% 3,643.7 22.4% 3,652.3 20.8%
Total 17,834.7 100.0%  17,807.7 100.0% 16,285.2 100.0% 17,573.3 100.0%
CZK MILLION 2009 % 2008 % 2007 %
Bonds and Other Debt Securities 11,335.1 67.9% 8,792.9 66% 6,216.1 50%
Shares and Other Equity Securities 1,070.3 6.4% 647.4 5% 1,957.1 16%
Deposits with Financial Institutions 742.2 4.4% 1,181.5 9% 1,538.5 12%
Subsidiaries and Associates 156.9 0.9% 163.0 1% 643.6 5%
Real Estate 716.4 4.3% 713.3 5% 226.5 2%
Other Loans 7.2 0.0% 6.1 0% 5.5 0%
Derivative financial instruments -80.4 -0.5% (910 0% 0.0 0%
Unit linked financial investments 2,736.7 16.4% 1,843.3 14% 1,795.6 15%
Total 16,684.4 100.0% 13,328.4 100% 12,383.0 100%
2013 2012
56.1% 60.7%
Bonds and Other Bonds and Other
26.8% Debt Securities 24.1% Debt Securities
Unit linked Unit linked
financial investments financial investments
0.2%
4.1%
PP 8.0% e 6.6%
4.0% e Bonds and Other Shares and Other
feal Estate \ Debt Securites 0.5% Equity Securities
Subsidiaries

4.6%

Deposits with Financial Institutions
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2011
62.4%
Bonds and Other
22 40/0 Debt Securities
Unit linked
financial investments
4.4%
Real Estate
6.2%
Shares and Other
1 .30/0 \ Equity Securities
Subsidiaries
and Associates
5.2%
Deposits with Financial Institutions
2009
67.9%
Bonds and Other
Debt Securities

16.4%
Unit linked
fmanmal investments
4.3%
Real Estate
6.4%
Bonds and Other

0 90/0 Debt Securities
4.4%
Deposits with Financial Institutions

Subsidiaries

and Associates

2007
50.0%
Bonds and Other
Debt Securities
15.0%
Unit linked
financial investments
2.0%
Real Estate
16.0%
o .
50 _/0_ Bonds and Other
Subsidiaries Debt Securities

and Associates

12.0%

Deposits with Financial Institutions

2010
62.9%
Bonds and Other
0
L?'(t)ljgk d/ 0 Debt Securities
nit linke:
financial investments
0.2%
Derivative financial
instruments
4.1% ‘
Real Estate e
8.5%
0, Shares and Other
;Iubgdé:i o5 \ Equity Securities
and Associates
2.2%
Deposits with Financial Institutions
2008
66.0%
Bonds and Other
Debt Securities
14.0%
Unit linked
financial investments
5.0%
Real Estate
5.0%
0 .
1 0 _/0_ Bonds and Other
Subsidiaries Debt Securities

and Associates

9.0%

Deposits with Financial Institutions

of economic performance while maintaining adequate growth
and strengthening our market position.

In conclusion, we would especially like to thank our clients
and business partners for their confidence in Generali. Our
thanks also go to all our employees, exclusive and non-
exclusive insurance agents, insurance brokers, and all those
who contribute to the development of our company on a daily
basis.
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Products, Services

and Situations in Key Areas

PERSONAL INSURANCE
Life insurance

In 2013, the Generali insurance company continued to define
its role as a leading provider of comprehensive life insurance
through its wide portfolio of investment, term and endowment
life insurances. It supplemented its product range with
separately offered sickness and accident insurance. Last but
not least, travel insurance was a popular insurance product
for clients who like to spend their free time on the road abroad
as well as in their own country.

Generali care is offered to both individual clients and group
clients such as families as well as to all sectors of corporate
clients.

The dynamic year of 2013 was particularly marked by
preparations for the change in the general legal code as of 1
January 2014. Despite all the efforts devoted to this important
topic, Generali still managed to come up with a number of
new products.

At the end of the first quarter of 2013, the traditional
facelift for the flagship product Allegro, offered by external
distribution channels, was in preparation. Our current product
offer was extended to include, for example, post-accident
care and one-time adrenaline experience insurance, a unique
product on the domestic market. Under the trade name
"Family EXTRA", Allegro provided the basis for a new term
life insurance product for the internal distribution channel. The
annual premium for more than 13,000 contracts negotiated
for these products amounts to almost CZK 96 million.

In the first half of the year the portfolio of investment life
insurance funds offered was adjusted under the Investment
Manager of Generali Investments Europe S.p.A. The Generali
Insurance Company offered its clients the opportunity to
invest into the funds of European SRI Equity C and Global
Equity Allocation C.

During the second half of the year, Generali focused its
activities on anti-fraud measures, primarily in the field of
underwriting as analyses of clients' financial situations. At the
same time, Generali cooperated with other market players
to focus on the prevention of insurance fraud. The measures
taken in these two areas were a major factor in profitability.

Generali reflected on the announced change in the technical
interest rate with an adjustment of 1.5 % p.a.

In life insurance, we recorded a total of almost 80,000 new

insurance contracts for 2013. The annual premiums of these
contracts amount to CZK 1 billion. The life insurance portfolio
in overall numbers represents CZK 3.63 billion with 332
thousand contracts.

Accident insurance

Accident insurance confirmed the developments of the
previous years. The primary demand consisted of corporate
clients supplemented with interest groups.

The class of independent accident insurance showed
a continuous decrease in premiums, with a 10% decrease
compared to 2012. Earned premiums for 2013 amounted to
CZK 115.9 million.

Health insurance

Individual health insurance is still represented by daily amounts
in the event of sick leave as well as daily amounts during
hospitalization. Measures were taken here that will significantly
contribute to reducing the risk of insurance fraud as well as
financial underwriting. Written premiums amounted to CZK
21.4 million.

Travel insurance

The Generali Insurance Company introduced a new product
line designed for students during their stay abroad which
replaced the original student rates. Another innovation in
travel insurance was also a product designed for families who
often spend their free time abroad.

Consistent with life insurance, travel insurance was affected
by preparations for legislative changes as related to the
general legal code.

Despite the negative trend of a slight decrease in premiums,
which we attribute to the introduction of a new front-end
system, travel insurance showed a financial result of CZK 133
million.

PROPERTY AND OTHER NON-LIFE
INSURANCE PRODUCTS

Household effects insurance

Household effects insurance is intended for the general
public and thus becomes an imaginary key to the client. The
product "Domacnost s asistenci" (Assisted Household) allows
insurance to be adapted to the needs of the most demanding
clients. Since 2007, the offer has been expanded to include
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Personal insurance

CZK MILLION 2013 % 2012 % 2011 % 2010 %
Life 2,991.4 91.8% 2,812.5 90.6% 2,790.1 89.4% 2,835.0 89.5%
Accident 114.0 3.5% 125.7 4.1% 143.3 4.6% 176.8 5.6%
Travel 133.0 4.1% 142.8 4.6% 163.4 5.2% 132.3 4.2%
Health 21.0 0.6% 23.1 0.7% 24.0 0.8% 22.8 0.7%
Total 3,259.4 100.0% 3,104.2 100.0% 3,120.8 100.0% 3,167.0 100.0%
CZK MILLION 2009 % 2008 % 2007 %
Life 2,584.1 88.7% 2,600.3 89.0% 2,366.2 90.3%
Accident 191.2 6.6% 171.2 5.9% 142.5 5.4%
Travel 112.3 3.9% 126.5 4.3% 89.9 3.4%
Health 241 0.8% 23.3 0.8% 22.0 0.8%
Total 2,911.7 100.0% 2,921.3 100.0% 2,620.6 100.0%
2013 2012

0.6% 0.7%

Health Health

4 10/0 91 80/0 4 60/0 9060/0
Tra.vel / S Tra.vel / Life
3.5% / 41% /

Accident Accident

2011 2010

0.8% 0.7%

Health Health

5.2% 89.4% 4.2% 89.5%
Travel / Travel

4.6% / 5.6% /
Accident Accident
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Personal insurance

0.8%

Health
0 88.7%
W P

6.6% /
Accident

0.8%

Health

0 90.3%
%‘ﬁl %o , Life

5.4%

Accident

the insurance program "PojiSténi bez bariér" (Insurance without
Barriers), which, as part of household effects insurance, focuses
on the specific needs of disabled clients. This is namely the
insurance of special health equipment, including its insurance
throughout Europe. A natural part of household effects insurance
is the "Home Assistance" assistance service. In 2009, household
effects insurance was extended to include supplemental extended
assistance services, part of which is legal assistance. In 2011
there was a further extension to include supplemental bicycle
insurance outside the insurance location and bicycle insurance
in public areas, and in 2012 to include tick-borne encephalitis
disease insurance and licensed hunter's liability insurance.

Since 2014, the product has been adjusted to fit the needs
of the new Civil Code. At the same time, the insurance was
supplemented by a number of new optional policy riders (e.g.
loss of water, vandalism, graffiti, etc.), and its structure was
modified to accommodate the new requirements and needs
of the market. Insurance itself and optional policy riders were

0.8%

Health
89.0%
Wb B

5.9% /
Accident

redesigned and modernized. By the end of 2013 we had
closed nearly 106,000 contracts with total premiums exceeding
CZK 138 million. The loss ratio has long been maintained at
a favorable level.

Home and apartment insurance

The product "Bydleni" (Housing) is designed for those
among individual property owners, owner associations, and
developers interested in insuring their houses and apartment
units. Under the product name of "Vikend" (Weekend),
insurance of real estate used for individual recreation is also
offered within this line, including equipment. In 2008, the
offer was extended to include the insurance product called
"Zahradni architektura" (Landscape Architecture), which is
designed for the insurance of ornamental gardens and their
equipment, especially landscaping and vegetation.

Free use of the "Domovni asistence" (Household Assistance)
service became part of the home and apartment insurance.
In 2009, insurance of homes and apartments was extended
to include further supplemental assistance services, including
legal assistance.

In 2011, insurance of homes and apartments was extended to
include the option of supplemental vandalism and rainwater
insurance, then in 2012 to include supplemental insurance

of damage to insulated facades by the destructive activities
of birds, insects, and rodents, and to include supplemental
disease and tick-borne encephalitis insurance.

Since 2014, the product has been tailored to the needs of

the new Civil Code. At the same time, the insurance was
supplemented to include a number of new optional policy
riders (e.g. loss of water, vandalism, spray graffiti, etc.), and its
structure was modified to accommodate the new requirements
and needs of the market. The insurance itself and the optional
policy riders were redesigned and modernized.
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Property insurance and other non-life insurance

CZK MILLION 2013 % 2012 % 2011 % 2010 %
Fire/Business Interruption 523.7 21.0% 597.4 23.2% 743.8 27.5% 797.3 29.9%
Liability 572.8 23.0% 546.1 21.2% 524.5 19.4% 485.7 18.2%
Enterpreneuers 241.0 9.7% 258.9 10.0% 275.5 10.2% 288.5 10.8%
Technical Insurance 199.4 8.0% 235.6 9.1% 235.2 8.7% 250.0 9.4%
Agriculture 260.3 10.4% 255.0 9.9% 240.8 8.9% 201.5 7.5%
Family Houses 232.9 9.3% 234.7 9.1% 230.7 8.5% 219.4 8.2%
Household 138.7 5.6% 140.2 5.4% 139.0 5.1% 132.2 5.0%
Municipalities 91.4 3.7% 87.6 3.4% 88.1 3.3% 92.1 3.4%
Housing and Office Buildings 91.2 3.7% 94.6 3.7% 97.7 3.6% 98.5 3.7%
Insolvency of Travel Agencies 46.3 1.9% 39.9 1.5% 43.0 1.6% 41.8 1.6%
Transport 53.2 2.1% 471 1.8% 471 1.7% 40.1 1.5%
Other 41.7 1.7% 421 1.6% 38.1 1.4% 22.7 0.8%
Total 2,492.5 100.0%  2,579.3 100.0% 2,703.5 100.0% 2,669.7 100.0%
CZK MILLION 2009 % 2008 % 2007 %
Fire/Business Interruption 718.7 28.8% 509.8 231% 497.3 24.1%
Liability 451.4 18.1% 400.1 18.2% 355.6 17.3%
Enterpreneuers 302.8 12.2% 306.8 13.9% 305.9 14.8%
Technical Insurance 217.7 8.7% 2091 9.5% 188.3 9.1%
Agriculture 199.8 8.0% 209.1 9.5% 170.0 8.2%
Family Houses 2074 8.3% 185.0 8.4% 159.4 7.7%
Household 124.4 5.0% 113.3 5.1% 100.8 4.9%
Municipalities 86.7 3.5% 83.4 3.8% 78.6 3.8%
Housing and Office Buildings 95.1 3.8% 89.2 4.0% 80.9 3.9%
Insolvency of Travel Agencies 29.4 1.2% 29.8 1.4% 53.7 2.6%
Transport 40.3 1.6% 47.8 2.2% 447 2.2%
Other 18.6 0.7% 20.4 0.9% 25.7 1.2%

Total 2,492.5 100.0% 2,203.8 100.0% 2,060.9 100.0%
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Property insurance and other non-life insurance
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The advantage of all these products is their considerable
variability regarding the insured risks and the ability to

quickly respond to the growing needs and interests of

clients. Cooperation with the banking sector has also been
successfully developing in this area for several years as part of
the financing of the purchase of real estate through mortgage
loans. By the end of 2013, more than 113 thousand contracts
were closed with premiums amounting to almost CZK 232
million. The loss ratio for this insurance was also favorable.

VARIO home, apartment and household
insurance

Vario insurance includes civic property and liability insurance
in one contract, thus allowing for easy and quick closure,
especially online. The Vario product offers extensive insurance
protection that allows it to satisfy most of the standard insurance
needs of the general public. The Vario product also includes the
Home Assistance service. The Vario product was introduced in
2011. Adjustments were made in 2012 to further increase its
versatility. By the end of 2012, written premiums reached nearly
CZK 1.25 million.

This insurance has not been available since 2014. With the
transition to the new Civil Code, the product portfolio was
unified and simplified.

Municipal property insurance

Since its independent beginning in 2001, the "Region" product
became a specific tool used to cover the risks associated with
the property and liability of cities, municipalities, and other
entities that deal with financial resources from public budgets.
Even after twelve years of its development, this now-traditional
insurance maintains its competitiveness mainly through a series
of continuous upgrades and updates that reflect both the new
needs of clients in its scope of coverage and the requirements
related to the developments in state and relevant administration.

In this segment of the insurance market, the year 2013 was
affected not only by the dynamic growth of administration in
public procurement, which places generally higher demands
on the insurer on the basis of adopted legislation, but it was
also affected by the severe June floods, which are always
a challenge for comprehensive proprietary products. Despite
the constant threat of natural disasters, however, municipal
property insurance, due to the adjustments and settings from
previous years, is increasingly responsive towards its clients and
is able to flexibly respond to their purely individual requirements.

In its current composition of insurance risks, the Region product
covers full insurance against natural disasters as well as
insurance for theft, vandalism, machinery, electronics, or liability
for damages, all in a single comprehensive and transparent
insurance policy. The written premiums in the more than 900
contracts achieved in this line amounted to over CZK 88
million, while the loss ratio in 2013 was primarily marked by the
extensive flooding.

Commercial lines

To meet the needs of small to medium business, Generali offers
two products — "TopGEN" and "Drobny podnikatel" (Small
Business).

The TopGEN product is a specially designed product for small
and medium-sized business, regardless of the legal structure or
business focus of the company.

One policy can insure a business entity both for natural hazards
and for the danger of theft. Furthermore, additional insurance
items can be insured as well (e.g. money and valuables, or
employees' personal belongings) as well as other insurance risks
such as floods, natural disasters, electronic risks, mechanical
risks, surges - indirect lightning, vandalism, business interruption
insurance, transit insurance, and liability with quite a wide range
of optional policy riders.

The primary objective of 2013 was the introduction of a new sales
tool for running restaurants and hotels - the package "Menu"
which aims at addressing a wide range of service providers in the
field of hotels and restaurants with a unique range of coverage.
This tool has become very popular and has fulfilled expectations.

The "Drobny podnikatel" (Small Business) product is designed
for small businesses with a single insurance location and with
a property volume up to CZK 10 million.

Clearly the biggest advantage of the product Small Business is
its transparency, clarity, and simplicity; this is determined by the
package format of the insurance that can basically cover all the
usual needs of this group of entrepreneurs.

The written premiums amounted to CZK 236 million and the loss
ratio, although affected by devastating floods, did not exceed the
calculated values.
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Residential and office building insurance

With the product "Reality s asistenci" (Assisted Real Estate)
Generali offers comprehensive coverage of residential and
office buildings that covers the needs and requirements of
homeowners, regardless of the type of ownership of the building.
The scope of coverage allows the client to build a customized
insurance policy based on all the owners' needs, even in the
case of partially built or reconstructed buildings. Assistance
services are part of the comprehensive insurance. The written
premiums amounted to CZK 89.9 million and the loss ratio,
although affected by devastating floods, did not exceed the
calculated values.

Liability insurance

In liability insurance, the year 2013 saw the solidification of
Generali's position as a market leader, adequate growth of the
portfolio, the expected loss ratio, and new challenges as related
to the impending effects of the new Civil Code.

In order to take into account the nature and specifics of retail
and corporate liability products, their product management
was separated. The year 2013, especially its second half, was
further marked by preparations for the arrival of a new private
law that would fundamentally transform the area of liability
compensation. All liability products were updated throughout
the year so as to fully comply with the new legislation, while at
the same time the requirements arising from practice were taken
into account during their creation.

The total premiums of liability products reached CZK 570 million
with a number of active insurance contracts of 135,000 pcs.
The portfolio remains rationally spread throughout traditional
products for the civil sector, SME segment, and corporate
clientele.

A successful extension of the specialty products group was
initiated by a new liability product for IT risk which, very soon
after its introduction to the market, reached unexpectedly high
written premiums; with regard to the development of the IT
segment, however, it primarily has high potential for the future.

The palette of specialty products was supplemented by a new
environmental liability insurance; this is one way to fulfill the
legal obligation to prevent or remedy environmental damage.
The product is also set up to accommodate entities who wish to
take out a policy outside their statutory duty.

In the field of corporate insurance, demand is still high for
general insurance programs, mostly in the field of professional
insurance, which testifies to the reputation that Generali has
acquired as the long-term insurer of the entire legal profession
in the Czech Republic through its general insurance agreement
concluded with the Czech Bar Association. During the past
year, cooperation with this client has been extended and other
special insurance contracts have been implemented, such as
for mediators.

One of the key competitive advantages of Generali is developing
in a positive way, specifically the capacity for an individual
approach and flexibility in finding the ideal solution for a client's
needs, not only regarding the amount of the premium, but also
in special arrangements for standard insurance conditions.

The field of employee liability insurance for damage caused
to employers continues to show steady growth, despite the
established trend aimed at stabilization, portfolio purification,
and maximizing the profitability of this segment.

It is expected that the liability insurance market will develop
dynamically in the coming years and will bring many new
opportunities, challenges, and risks. With regard to these
expectations, Product Management continually evaluates
feedback from distribution networks and, on the basis of
comparative analyses, innovates liability products in order to
remain competitive and offer customers added value compared
to competitive solutions.

Industrial risk insurance

The field of industrial risk insurance includes the insurance of
property whose total value exceeds CZK 50 million in a single
insurance site. Insurance coverage can be arranged for listed
insurance risks (especially natural hazards, theft, vandalism,
etc.) or for all hazards (All Risks). Property insurance can be
supplemented with insurance against business interruption.
Insurance against terrorism can also be arranged as part of
industrial insurance. It is offered and negotiated in accordance
with international standards. All insurance contracts are
negotiated on an individual basis as "tailored" insurance
followed by the continuous updating of insurance protection
according to clients' changing insurance needs.

The year 2013 saw a continued development from previous
years, which was characterized by pressure on a drop in
premium rates and requirements to extend insurance coverage
through special arrangements. The loss ratio in 2013 was
significantly affected by the damage caused by flooding.

The volume of contracted commerce through active collateral
continued to increase, replacing the previously used standard
co-insurance.

Interest continued in insurance for photovoltaic power plants
and biogas plants, which is offered through an insurance product
specialized for these green electricity generation technologies.

A significant portion of written premiums for industry insurance
consisted of international insurance programs.

The quality and responsible work of special risk engineering also
had a large influence last year on the selection and elimination
of risk trades.

The sale of the product in 2013 was fully secured by the
department of the Central Bond of brokerage transactions.
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Technical insurance

In the field of technical insurance, Generali continues to
offer standard products such as the insurance of machinery,
equipment, and engineering technologies including the possibility
of supplemental liability insurance for damage caused by the
mechanical disruption of operations, insurance of electronics,
and insurance of the realization of construction projects and
installation activities. In 2013, despite the ongoing financial
crisis, insurance of technical risks recorded the maintaining of
the above premiums received in comparison to 2012. The key
products in 2013 were machinery insurance with a share of
60.1% and building activities insurance with a share of 13.8%. In
the area of renewable resources insurance, Generali participated
in a number of projects for the insurance of construction and
operation of biogas plants and photovoltaic plants. Also in 2013,
the Generali insurance company significantly participated in
several major projects as an independent insurer or significant
co-insurer, or as a reinsurer of these large transactions realized
on our insurance market. In 2013, again due to a selective,
individual approach to the assessment of technical risks, Generali
was able to achieve a favorable loss ratio and effectiveness of
the products offered.

Transit insurance

The product offer of transport insurance is within the normal
scope available on the Czech insurance market and includes
insurance for the transport of goods including exhibitions and
trade fairs as well as road carrier and shipper insurance.

The premium income in 2013, compared to last year, saw a stable
subscription in insurance for shipments and thus accounts for
the stagnation in the volume of overseas shipments. The field
of land transport, including road carrier and shipper liability
continues to stagnate in the context of the deepening financial
crisis in the fields of transport and logistics. Due to the search
for savings in transport costs, we witnessed increased pressure
from our trading partners for a decrease in insurance rates. The
loss ratio in transport insurance remains satisfactory.

As in previous years, 2013 marked a clear trend towards the
unification of insurance conditions for all entities involved in the
transport chain and towards the elimination of the difference in
the scope of coverage between goods transport insurance and
liability insurance as a result of the strengthening of transport
logistics activities. The number of comprehensive logistics
solutions which include insurance that the transportation service
provider procures himself is increasing.

Risk engineering

Risk engineering provides support for the underwriting not
only of individual risk, but also of other non-life products. It
deals with the description of the current level of individual risks
(especially fire, flood, theft, and liability insurance) and their
standard evaluation with potential and existing clients.

In 2013, risk engineering processed nearly two hundred

risk reports and conducted dozens of risk searches at the
insurance sites. Parts of the risk reports are proposals for
measures and recommendations which, after implementation
by the client, enable the client to improve risk management
and reduce the onset or extent of the damage. Risk engineers
use custom infrared cameras to measure electrical installations
and electrical equipment. Thermal inspections help to identify
potential hazards arising from overheating electrical installations
or rotating machines. This is to avoid any insurance-related
events occurring from a subsequent fire or damaged equipment.
Thermal inspections are carried out in high-risk operations of
potential clients and are also a benefit provided to long-term
clients. This strategy significantly contributes to a long-term
acceptable loss ratio in corporate insurance.

The risk engineering group also provides consulting and training
in fire safety prevention and risk of theft. It works with product
managers of corporate insurance as well as with product
managers of SMEs & retail business and with the department of
liquidation of corporate clientele. Risk engineers also carry out
training of external brokers.

The risk engineering group cooperates with similar divisions
within Generali PPF Holding at the international level.

Insurance of travel agency insolvency

In 2013, the Generali Insurance Company insured a total of 359
travel agencies. The decrease in the number of insured travel
agencies as compared to 2012 was due to stricter criteria for
the underwriting of this risk. Despite this, Generali maintained its
leading position on the market for this insurance in terms of the
number of insured travel agencies. Written premiums amounted
to CZK 43,215,412.

Generali PojiStovna settled one claim in 2013. The travel agency
of Marie Lebedova, CK BOLERO TOURS, did not receive an
extension of its insurance contract for another insurance period.
The travel agency went bankrupt. In this case the insurance
company did not have to deal with the repatriation of clients
from abroad.

The most popular tourist destinations remained Greece, Turkey,
Croatia, Tunisia, and Egypt.

Agriculture insurance

In agricultural insurance, we currently offer four basic products
that cover the requirements of the clients. These are the insurance
of agricultural farms, which includes insurance of farm buildings,
inventory, movable items, and agricultural equipment. It is also
the insurance of agricultural crops, insurance of livestock,
horses, and poultry, and insurance of forests. Individual specific
contracts can also be arranged in agricultural insurance (for
instance insurance of farm animals, insurance of pheasantries,
etc.).

The year 2013 saw neither an increase nor a decrease in the
portfolio, which at the end of the year amounted to CZK 260
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million from 2193 insurance contracts (1052 property, 672
livestock contracts, and 469 crop contracts).

The loss ratio in 2013 for crop insurance, in addition to hail
damage, was affected by damage due to flooding, and the
loss ratio exceeded 100%. In livestock insurance, the loss ratio
was nearly 80% and was significantly affected by damages
due to various individual damages. For other products, the
loss ratio was lower and ranged at 13%. The overall loss ratio
of agricultural insurance is not satisfactory, and the product
department has introduced measures to improve it.

MOTOR VEHICLE INSURANCE
Motor third-party liability insurance
In 2013, motor insurance was, similarly as in previous years,

a key branch for the entire company and justly takes the credit
as one of the key drivers of our excellent financial result.

Motor insurance

Despite macroeconomic turbulence and a real albeit gradually
decreasing drop of the whole motor vehicle insurance market,
which has been experienced for several consecutive years,
Generali managed to maintain the stable results achieved in
previous years and to take active care of the client portfolio,
while having a very favourable insurance loss experience.

An important factor for the successful result of the whole year
was the continued use of the new method of creating motor
third-party liability insurance tariffs in all sales channels; the basic
principle of the method is a possibility to offer a customized
price to every client, and the client’s driving and loss experience
have a considerable effect on the resulting premium price. The
resulting price may be adjusted for the client through a wide
range of tools, such as a discount for a child transported in the
car, a payment frequency discount and many other benefits for
the client.

An important and successful novelty was the introduction of
a new modern system of taking out retail insurance that has

CZK MILLION 2013 % 2012 % 2011 % 2010 %
Motor Hull Insurance 934.4 39.8% 911.4 37.6% 994.7 35.2% 1,043.9 33.6%
MTPL 1,411.4 60.2% 1,510.5 62.4% 1,830.5 64.8% 2,065.9 66.4%
Total 2,345.8 100.0% 2,421.9 100.0% 2,825.2 100.0% 3,109.9 100.0%
CZK MILLION 2009 % 2008 % 2007 %
Motor Hull Insurance 1,137 32.4% 1,127.8 32.6% 995.4 34.1%
MTPL 2,371 67.6% 2,326.8 67.4% 1,924.2 65.9%
Total 3,507.8 100.0% 3,454.6 100.0% 2,919.6 100.0%
2013 2012
39.8% 37.6%
Motor Hull Insurance \ Motor Hull Insurance \
60.2% 62.4%
MTPL MTPL
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many benefits for the agent, such as fast and intuitive taking out
insurance with attractive design outputs for clients.

Throughout 2013 and particularly in the autumn months,
Generali managed to launch innovated products and services
which made a contribution to gaining new clients and increasing
the added value. During the campaign launched in autumn
2013, Generali expanded the current attractive product range
with a new innovation in the form of the product CarFIX, which
has a number of benefits for clients, such as the above-standard
high insurance benefit limits amounting to 150/150 million CZK,
a premium price guarantee for 3 years and the benefit “2014
toll sticker” which obtained the greatest marketing promotion.
So a unique combination of a very interesting price and added
value has appeared on the market and attracted a number of
new clients.

Within the scope of the “Caring Insurance” policy, the resulting
insurance price also reflects the “Client Insurance Coverage
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Value”. This is a clear signal for clients that we appreciate
their value for Generali, and a motivation to take out additional
insurance, which has a positive effect on the mutual long-
standing relation with the client.

Casco insurance

Casco insurance was also successful in 2013. Despite the
overall market decline, Generali managed to not only maintain
a stable result, while having favourable loss experience of this
insurance, but also achieve a year-on-year business growth in
this area. As usual, casco insurance products contributed to a
goodeconomic result.

In the course of the year and particularly the autumn, the
insurance company managed to implement changes that
greatly contributed to the increase in competitiveness of casco
insurance products and to the business growth on the motor
vehicle insurance market. Similarly as in motor third-party liability
insurance, implementation of the new method of creating tariffs
in all sales channels was also implemented in casco insurance.
The basic principle is the possibility to offer a customized price
to every client, and the client’s driving and loss experience have
a considerable effect on their resulting premium price. Agents
have an opportunity to influence the resulting price by some
other tools, such as a payment frequency discount. These tools
make it possible to customize the resulting premium for the
particular client.

In autumn 2013, Generali launched another innovation of the
product Allrisk, namely the benefit “110% Casco” which makes
it possible to modify the insurance benefit in the client’s favour
under certain defined conditions in the event of total damage of
the vehicle (not theft).

Complementary insurance

The current structure of complementary insurance is undergoing
regular changes based on the needs of clients and the
development of the market environment. In 2013, Generali’s
portfolio of complementary insurance supplementing motor
vehicle insurance included the insurance of windows, legal aid,
above-standard assistance service, luggage and a replacement
vehicle as well as accident insurance. In addition to the
complementary insurance popular with clients, the insurance
company also offers vehicle insurance against natural hazards
and insurance covering damage of a parked vehicle by an animal.

Motor vehicle insurance is a key part of the portfolio of Generali
and, due to effective management, contributes to the sound
growth and long-term stability of the whole company.

PROJECTS SUPPORTING CULTURAL,
SOCIAL, AND SPORTING ACTIVITIES

The Generali Insurance Company has included projects to
promote sports, culture and other key areas of society in its
communication strategy for 2013.

In the area of sports, Generali has long supported small regional
football clubs in its project "Young Athletes Under the Wings of
the Lion". This is why in 2013, Generali opted for less innovation,
specifically to expand the range of supported children's clubs
to include other sports such as handball, basketball, and the
ever-popular hockey. Generali thus helps in locations that do
not have money to buy even basic gaming equipment due to the
absence of subsidies from sports federations. The key marketing
activity in sports remains its cooperation with the historically
most successful team in the domestic soccer league, AC Sparta
Praha. In the summer of 2009, the Sparta headquarters turned
into Generali Arena and has so far been the location of dozens
of domestic and international soccer matches, followed by
hundreds of thousands of sports fans both in the stadium and
on television screens. Generali also expanded its cooperation
with Sparta in 2013 to support a Sparta children's camp, the
first year of which took place just during the 2013 holidays.
Generali understands keeping children in sports not only as a
very successful method of preventing juvenile crime, but also as
raising healthy and self-confident young personalities.

The long-term cooperation in the cultural field is represented
by Generali's partnership with violin virtuoso Pavel Sporcl. Last
year, Generali participated in the Generali Tour 2013 with the
subtitle "My Violin Legends". The partner at the piano was the
violin virtuoso's long- time colleague, the excellent musician and
conductor Petr Jifikovsky. The concert tour program consisted
of works by leading Czech violin virtuosos from the time between
Paganini and Oistrakh, who collected the highest honors in the
music capitals of the world in the 19th and early 20th century.

As part of road accident prevention, the crash simulator can be
seen all over the country. Following the extraordinary response
from both specialists and the general public, Generali is now
operating the simulator's 2nd generation. In a realistic car
mounted on a special turntable, you can experience a situation
where the car flips on its roof, thus recognizing firsthand the
absolute necessity of using safety belts. This simulator is a
unique device in the Czech Republic; it is also vitally interesting
not only for Generali's own business service events, but also as
a part of rescue and security force events.

The Generali brand is aware of its important position on the
insurance market in the Czech Republic and its ensuing social
responsibility toward the wider public. Its foundation work is
an integral part of its responsible approach to business as
is embodied in the Code of Ethics of the Generali Group.
The foundation of the Generali insurance company has long
supported a number of publicly beneficial activities and, among
other things, focuses on projects that relate to problems in
the life of physically and mentally disabled persons and their
integration into the broader civil society. For several years, it
has supported the activities of the Czech Abilympic Association
and the international film festival of (non)actors with mental and
multiple disabilities, MentalPower Prague Film Festival.

In 2013 in this area, Generali supported a second 24-hour
nonstop couple’s race in the outdoor championship Generali
Survival, which is a unique tight integration of the disabled into
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a race of the non-handicapped. For everyone, there is only one
time and space. The will and desire to overcome one's self and
the appetite for victory during the race itself blur the differences
between the non-handicapped and wheelchair-bound.

The Generali Insurance Company Foundation currently supports
long-term projects that measurably contribute to increasing
road safety. In 2010, it began to initiate the installation of odor
fences that reduce the risk of collision between vehicles and wild
animals by up to 80%. To date, it covers the Czech Republic with
hundreds of kilometers along the highest-risk road sections and
more will surely follow.

To improve the actual condition of roads, but also to prevent
damage to health and property, Generali contributed to the
Vymoly.cz project, a unique year-round monitoring of road
potholes. The Generali Insurance Company Foundation, together
with the authors of the project Vymoly.cz, expanded the original
idea of the involvement and motivation of local governments who
are usually in charge of road management. Through the Vymoly.
cz project, information on critical areas is provided directly from
motorists. The data then helps roadway management not only
to identify the worst road potholes, but also with a possible
prioritization of repairs. Vymoly.cz

Communication strategies and awards

The communication campaign for 2013 was focused on liability
insurance for motor vehicles. In the fall of 2013, Generali came up
with a new item on the insurance market, the three-year liability
policy "Car FIX". This unique product offered clients a guarantee
that for the entire three-year contract period their premiums will
not change. The creative concept of the Car FIX campaign with
the central slogan: "You don't have to avoid the highway with us"
stressed the extra benefit that everyone who took out insurance
from 7 October 2013 to 28 February 2014 received a highway
vignette for the year 2014. The media mix for the communication
campaign was designed especially for outdoor activities and was
supplemented by radio, internet, and print media advertising.

In September 2013, the insurance company Generali achieved
third place in the poll "Client Friendliest Life Insurance" by the
"Hospodarské noviny" daily newspaper. It took the same position
in the category of "Best Life Insurance Company".

Attention paid to human capital

In 2013, we continued with the concept of "Caring Insurance
Companies". We worked with this not only towards clients but
also towards our employees and collaborators. The aim was
to develop and build an internal corporate culture based on
relationships and teamwork.

From the personnel point of view, in 2013 there were no
significant changes in the management of the company, and our
strategy was to focus more on the optimal functioning of all key
processes in the company.

In terms of human capital development, we focused on

supporting vocational training. For 2013 we prepared the
"Concept of Employee Education" which corresponded with
the project "Caring Insurance Companies". Due to impending
legislative changes in the Czech Republic - the amendment to
the Civil Code from 2014 - we paid great attention to training
key staff across the company regarding future changes in the
law. Without this internal training we would not be ready to
successfully pass the new agenda.

In 2013, we continued to engage in active internal communication
with employees in the form of "Breakfast with Company
Management", we carried out regular meetings of all senior
executives, and we are continuing with our internal electronic
magazine in which each issue continuously informs the whole
company about the company's latest news and major events.
For most of the HR departments, external meetings were
organized related to teambuilding activities which focused on
internal communication, teamwork, and corporate culture. As in
previous years, we pay attention to the significant work and life
anniversaries of our employees. Employees who have worked in
the company for ten or more years participate in a meeting with
the CEO, who personally expresses his gratitude to them and
presents them with a gift in recognition of their many years of
work within the company and the group.

In 2013, thanks to the cross country team, we successfully
continued the representation of Generali in cross-country races in
the Czech Republic and abroad. We have traditionally participated
in the Prague Half Marathon where one of our relay teams came
in an excellent 20th place (in a competition of 418 relay teams).
Furthermore, our runners in Generali colors completed not only
in the Prague marathon, but also half-marathons and marathons
in other Czech cities. We also participated in traditional races like
the Béchovicka Ten or the Velka Kunraticka. In addition to the
Czech Republic, we also ran the half-marathon abroad, in a place
specifically typical for Generali - Trieste. This half-marathon was
a half-marathon debut for almost all Generali colleagues who
took part in the race. In 2014 we will also continue to represent
Generali in both the Czech cross-country races and abroad (this
time in Amsterdam).

In business services, we also achieved standard successes in
the project "Newcomer Adaptation" (Adaptace novacka) in 2013,
for which we have started a new project for managers of regional
offices. The goal of the project "Management Development" is to
increase the competence of line managers of business networks
in their active support of insurance agents. We focused on their
product and sales knowledge and skills as well as their skills in
recruitment, selection, and leadership. The project aims to set
up a uniform system for the active management of business
managers, their effective development, and the coherence
of education in their business results. At the same time, we
supported increased business results in the sales force in the
field of business risk insurance and insurance of civil property.

A key challenge in 2013 was to train the entire sales force for
changes associated with the amendment of the Civil Code. We
devoted maximum effort to this topic, and all our agents are able
to negotiate insurance policies in the new legal conditions.
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Zprava dozorci rady

Béhem obchodniho roku plnila dozor&i rada ukoly v souladu
s ustanovenimi prislusnych zéakont a stanov spole¢nosti.

Na svych zasedanich se dozor¢i rada zabyvala predevSim
dohledem a kontrolou nad hospodarenim spole¢nosti, jejimi
obchodnimi aktivitami a vysledky, stavem a vynosy investi¢niho
portfolia spole€nosti a plnénim finan¢niho a obchodniho planu
spole¢nosti na rok 2013.

Dozor¢i rada spolecnosti pfezkoumala fadnou ucetni zavérku
spole€nosti za ucetni obdobi roku 2013 a zpravu auditora,
spole¢nosti Ernst & Young Audit, s.r.o., o jejim ovéreni
a v souladu s vyrokem auditora neshledala zadné zavady.
Na tomto zakladé dozorci rada spole€nosti doporucuje valné
hromadé spolecnosti schvalit fadnou ucetni zavérku spole¢nosti
za ucetni obdobi roku 2013.

Praha, brezen 2014

Ing. Jaroslav Mlynar, CSc.
predseda dozorci rady
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Supervisory Board’s Report

Throughout the fiscal year the Supervisory Board performed
its duties in accordance with the applicable legal regulations
and the Statutes of the company.

In its meetings, the Supervisory Board paid special attention
to supervision and monitoring of the company's finances, its
business activities and performance, status of and returns
on its investment portfolio and fulfiiment of company’s 2013
financial and business plans.

The Supervisory board has reviewed the regular financial
statements of the company for the financial year 2013 and
related report of the company auditor - Ernst & Young Audit,
s.r.0., and, in accordance with the auditor's statement, it has
found no impediments. Based on the above mentioned, the
Supervisory Board recommends to the general meeting of
shareholders to approve the regular financial statements of the
company for the financial year 2013.

Prague, March 2014

Ing. Jaroslav Mlynar, CSc.
Chairman of the Supervisory Board
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ZPRAVA NEZAVISLEHO AUDITORA

Akciondfi spolefnosti Generali Pojidfovna 2.5,

OwEfill jsme pllodenou Ofetni zdwlrku spolednosti Generall Pojiffowna as. sestavenou
k31, prosinci 2013 za obdobi od 1. ledna 2013 do 31, prosince 2013, tf. rozvahu, vikaz Zishu
a ztréty, pfehled o zméndch wlastniho kapitdle a pfilohu, vietnd popisu poulivanich viznamnych
GZetnich metod. Odaje o spolefnosti Generali Posidfovna a.s. jsou uvedeny v bodé 1 pfilahy této
udatnd zdvirky.

Odpovédnast statuldrniho orgdnu dfetnd jednoliy 2o Gletnl 2dvirky

Statutdrni orgdn je odpovldny za sestaveni (fetni zdvlrky a za wBrné zobrazeni siutefnosti
v il vsouladu s Ofetnimi pledpisy platngmi v Ceské republice & zo takowy vnitfnl kontrolni
systém, ktery povafule za nezbytn§ pro sestavenl Gfetnl zévBriky tak, aby necbsahovala
wyznamné (materidin nesprévnosti zpdscbend podvodem nebo chybou,

Odpovidnost auditora

Na&im dkolem je wydat na zdklad® provedendho awditu wirok k télo Gfetnd zdwlrce. Audit jsme
provedii v soulsdu se zdkonem o auditorech, Mezindrodnimi suditorskymi standardy
a souviselicimi aplikaEnimi dolo¥kami Komory auditord Ceské republiky. ¥ souladu s tEmito
pledpisy jsme povinni dodriovat elické normy & naplénoval a provist audit tak, abychom ziskali
pfiméfenou fistotu, Je Gfetnl zéwérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskich postupd, jejichd clem je ziskat ddkazni informace
o Zastkdch a skutelnostech uvedenych v 0deind zdvirce. Vybér awditorskich postupl zévisi
no Osudku auditors, wietnd toho. jak auditor posoudi riziks, Re Ofetni zévirks obsahuje
vyznamné nespravnostl zpdsobend podvodem nebo chybouw, PH posuzowand tEchio rizik awditor
plihdédne kwnitfnim kontrolim, kbteré jsou relevantni pro sestaveni dfetnl zdwlirky awvrné
2obrazend skutefnosti v ni. Clem posouzens vnitfnich kontrol je navrhnout vhodné auditorské
postupy, nikoli vyjadfit se k Glinnosti vnitfnich kontrol. Audit zahrnuje 182 posouzend vhodnosti
poufitych ddetnich metod, pfiméfenosti Gfetnich odhadd provedenych vedenim spolefnosti
i posouzend celové prezentace dfetnd zévirky.

Domnivdme se, e ziskané dikaznd informace jsou dostatelné a vhodné a jsou pfim&fenym
zikladem pro vyjidfent witoku auditora,
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Wyrok auditora

Podle nadeho ndzoru GZetnl zévirka we wiech viznamnych souvislostech wiirnd a poctivi
zobrazuje akbiva, pasiva a finandnd situacl spolefnosti Generali PojiSfovna  as.
k 31 prosingi 2013 awvysledky jejiho  hospodafeni za  obdobi od 1. ledna 2013
do 31, presince 2013 v souladu § Gleknimi pfedpisy platnymi v Caské rapublice.

Facels & /%-‘?/’

Ernst & Young Audit, 5.r.0.
oprévnénd £, 401
zastoupeny

Tomdd Nimec
' partner
/T~

Jihéhlﬂhif

auditor, oprévnind £, 2280

3, dnora 2014
Praha, Ceskd republika
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Akclondfi spolefnosti Generall Fojilfovna a.s.:

OvEfili  jsme Gfetnl zéwdrhu  spolefnosti Generali  Pojiffowna as. (dile Jen .spolefnost™)
k 31, prosinci 2013, ke které jsme 3. dGnora 2014 vydali virok ndskedujicing znind

LOuBRill  jsme plilo¥enou  (felni zdvirku spolefnosti  Generali  PojiSfowna a5 sestavenou
k 31. prosinci 2013 za obdobi od 1. ledna 2013 do 31. prosince 2013, 1. rozvahu, vikaz zisku a ztrély,
plehled o zméndch viastniho kapitilu a pfilohu, vietnd popisu poulivanych vyznamnych Gfetnich metod.
Udaje o spolednosti Generali Pojidfovna 2.5, jsou uvedeny v bodE 1 pfilohy béto Gletni zdvirky.

Odpaviidnost statutdrniho orgdnu dlednd jednolky za dletnl zdviriu

Statutdrni orgdn je odpovidny za sestaven! Gfetni zévErky a za virné zobrazeni shulednosti v ni v soulady
s Gfetnimi pledpisy platnymi v Ceské republice & za takowy vnitfni kontroind systém, kterf povaduje
za nezbytny pro sestaveni (fetni zdviriy tak, aby necbsahovals vyznamné (materidind nesprdvnosti
zplisobend podvodemn nebo chybou.

Odpowvédnost auditora

MHaZim dkolem je vydat na zékladd provedeného auditu wirck k béto Ofetni zédvirce. Audit jsme provedli
v souladu se zdkonem o auditorech, Mezindrodnimi auditorskimi standardy a souvisejicimd aplikanimi
dololkami Kemory auditord Ceské republiky. V souladu s tEmito pFedpisy jsme povinni dodriovat etické
normy a napldnovat a prowést awdit tak, abychom ziskali plimifenou jistotu, 3e Gletni zdvirka necbsahule
viznamnd nesprévnestl.

Audit zahrnuje provedeni auditorskych postupd, jefich? cllem je ziskat dikaznl informace o Zastidch
a skutefnostech uvedenych v (fetnd zévirce. Vyblr auditorskich postupl zdvisi na dsudis auditora,
vietn toho, jak auwditor posoud! rizika, 3e GZetnl zdwirka obsahuje vyonamné nesprivnosti zplsobend
podvodem nebo chybou, PR posuzovlni tchio rizik auditer pfinkédne k vnitfnim kontroldm, které fsou
relevantni pro sestavenl (fetnl zéwBrky avErné zobrazeni skutefnosti v ni. Cllem posouzeni vnitfnich
kontrol je navrhnout vhodnd auditorské postupy, nikoli vyjddfit se kdinnosti wvnitfnich konbrol. Audit
zahrnuje 62 posouzend vhodnosti poufitych Gfetnich metod, pliméfencsti dletnich odhadd provedemich
viedenim spobednosti | posouzent cellkové prezentace dfetnd 2avErky.

Domnivime e, be ziskané dikaznd inlormace jsou dostateiné a whodné a jsou pfiméfenym zdkladem
pro wyjddfend viroku auditora,

Vyrok auditora

Podle naZeho ndzoru Gfetnd zdwdrka ve viech viznamnich souvisiostech wirni a poctivé zobrazuje aktiva,
pasiva a linandni situaci spolefnosti Generall Pojifovna as. k31, prosinci 2013 avysledky jejiho
hospodafend za obdobi od 1. ledna 2013 do 31. prosince 2013 v souladu s dfetnimi pFedpisy platnymi
v Coski republice.”

Ol jsme té2 soulad wimolni zprdvy s vide uvedenou Gfetni zévBrkou. Za spravnost virofnd zprivy
je odpovBdny statutdrnd orgdn. MWadim Gkolem je vydal na zéklad® provedeného owBlenl stanovisko
© souladu virolni zprévy s Gletnl zdvirkou,

8 Pamcn 4 of [t i ourg Siobal Urtec
vt i o A, fti il i segibmnest oo a4 M Pl 111 106115, 9500 Pragess | - oy st
i s o B 1 L iad St et e P Mot et St
Srction £, wokry s, BRSO weder Massbficaton Mo, J25411)
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Owiifend jsme provedli v souladu s Mezindrodnimi auditorskymi standardy a souvisejicimi aplika&nimi
dolofkami Komory auditord Ceské republiky. Tyto standardy vyladuji, aby auditor napldnoval a proved]
ovifeni tak, aby ziskal pfimiéfencu jistotu, ¥e informace obsalendé ve wyrolni zprive, kieré popisuji
shutednosti, jed jsou téX pfedmétem zobrazeni v Bfetni zéwince, jsou ve viech viznamnych souvisiostech
v souladu 5 pfishuEnou (fetni zdvirkou, Ofetnd Informace obsadend ve vyrofnl zprivé jsme sesouhlasili
5 informacemi uvedenimi v Gdetnd zéwiroe k 31, presingi 2013, Jiné nef Getni informace ziskané z dfetni
zévlrky a z Gfetnich knih spolefnosti jsme neovBfovali. Jsme plesvidieni, Be provedend ovifens poskytuje
plimiifeny podklad pro vyjédiend wroku suditora,

Podle nadeho ndzoru jsou O2etni informace uvedeni ve virofnd zprive ve vEech vznamnfch souvislostech
v souladu s wide uvedenou Ufetni zdvirkou.

ProvEfill jsme déle vionou spréwnost Gdajl uvedenych v zpedvi o vzlazich mezi propojenymi osobami
spolednosti Generall Pojidfovna a5, k 31. prosingi 2013 uvedend ve virolnd zprive. Jak je blide uvedens
ve Zpravé o wztazich mezi propojenymi osobami, spolefnost sestavila tulo zpréwu die obchodniho
zékoniku, Za sestaven! a vicnou sprédwnost bélo zprivy o vztazich je odpowddng statutérni orgdn
spolefnosti Generali Pojisfowna a.s. Nadim (kolem je vydat na zdkladlé provedend provlrky stanovisko
k této zpréveé o vzlazich,

Provirky jsme provedd v souladu s Mezindrodndm standardem pro provirky a souviseiicim suditorskym
standardern £, 56 Komory auditord Ceské republiky. Tyto standardy vyZadull, abychom plénovall
aprovedi proviriu scllem ziskat stfednd miru jistoly, de zpriva o vztezich necbsahuje viznamné
nespravnosti, Provirka je omezena pledeviim na dotazovdn! pracowniul spolefnosti a na analylické
postupy a vigbérovym zplisobem provedend provifens wicné sprivnosti Gdajl. Proto proverka poskytuje
nil3 stupedl jistoly med audit. Audit zprévy o vztazich jsme neprovidEli, a proto nevyjadfujeme wirok
auditora.

Ma zdkladd na®l proveriy jsme nezjistili Zddné viznamnd viicnd nespravnosti Gdajl uwvedenjch ve zprévi
o vetazich mezi propojenymi osobami spolelnostl Generali Pojiffovna a.s. k 31. prosinci 2013,

Erct & /o

Ernst & Young Audit, 5.r.0.
oprévndini £, 401
zastoupeny

o

Tomas NEmec
partrer

|
aakobost

auditor, oprévnénd £. 2280

19, kviitna 2014
Praha, Ceskd republika
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(Translation of a report originally issued in Czech - see Mote 2 to the financial statements.)

Ta the Shareholder of Generali Pojiffovna a.5.:

Wa have audited the accompanying financial statements of Generali Pojiifowna as. which
comprise the balance sheet as at 31 December 2013, and the income statement and statement
of changes in equily for the year then ended and a summary of significant accounting policies
and other explanatory Information. For detalls of Generall Pojlifovna as. see Note 1
to the financial staterments,

Management's Responsibility for the Financial Statements

Management |5 responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles genarally accepled in the Czech Republic,
and for such internal controd as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or enror,

Auditor's Responsibility

Qur responsibility ks to express an opinion on these financlal statements based on our audit. We
conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance whether the financial statements are free
from material misstatement.

An audit involves performing procedures bto obtaln audit evidence about the amounts
and disclosures in the financial statements. The procedures selected cepend on the suditor's
judgment, including an assessment of the risks of material misstatement of the financial
statements, whether due to fravd of error. In making those risk assessmaents, the audibor
considers internal controd relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the eflectiveness
of the enlity's internal control. An sudit slso includes evaluating the appropriateness
of accounting policles wused and the reasonableness of accounting estimates made
by management, a5 will & gvalualing the overall presentation of the financial statemenls,

We believe that the audit evidence we have oblained is sufficient and appropriste to provide
@ basis for our awdit opinion,
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Opinion

In our opinion, the financlal statements present fairly, In all material respects, the financial
position of Generali Pojiffovna a5, a3 at 31 December 2013, and its financisl performance
for the year then ended in accordance with accounting principles generally accepted

In the Czech Republic.

Enertt £

Ernst & Youwng Audit, 5.r.0.
License No. 401

Represenied by

Tomdl NEmec
Partner

L~
Jalcuh%iﬁ
Auditor, License Mo, 2280

3 February 2014
Prague, Czech Republic
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To the Shareholder of Generali Pojiifovna a.s5.:

We have audited the linancial statements of Generali Pojiffovna a5 ("Uhe Company™)
85 8t 31 December 2013 presented in the annual report of the Company and our audit report
dated 3 February 2014 stated the following:

“We have audited the accompanying financial statements of Generall Poji¥fovna a.s. which
comprise the balance sheet as at 31 December 2013, and the income statement and statemant
of changes in equity for the year then ended and a summary of significant accounting policies
and other explanatory information. For details of Generali Pojiffowna b5, See Note 1
to the fnancial statements,

Management’s Responsibiliy for the Financial Statements

Management i responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepled in the Crech Republic,
and for such internal controd as management debermines is necessary to enable the preparation
of financial statemants that are free from material misstatement, whether due bo fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on cur audit. We
conducted our awdit in accordance with the Act on Auditors and International Standards
on Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan
and perform Lhe audit to obtain reasonable assurance whether the financial statements are free
from material misstatemant.

An sudit involves performing procedures o obtain sudit evidence about the amounls
and disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including an assessment of the risks of material misstatement of the financial
statements, whether due bo fravd or error. In making those risk assessments, lhe auditor
considers internal control relevant to the enlity's preparation and fair presentation
of the financial statements in order to design awdil procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinkon on the effectiveness
of the entity's internal control. An awdit also inchudes evalualing the appropristeness
of accounting  polickes used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the linancial statements.

We believe that the audit evidence we have oblained is sufficienl and appropriate to provide
a basis for our awdit opinkon.

Opinion

In our opinion, the financial statements present fairly, in all material respects. the financial
position of Generali Pofiffowna 8.5, a5 at 31 December 2013, and its financial performance
for the year then ended in accordance with accounting principles generally accepled
in the Czech Republic,”

We have also asudiled the consistency of the annual report with the financial statements
described above. The management of Generali Pojiffovna .5, is responsible for the Accuracy
of the annual report. Our responsibility is to express, based on our audil. an opinion
on the consistency of the anmueal report with the financial stabements,

5 i o i i S byl
WPl & Sw AL Gtk w5 Al 600 . K Flcewnci 341715, 35000 Pragun 1+ Howy Mita.
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S, pdrg s RSSO, e Wi b, 2404141




Vyroéni zprava / Annual Report 2013 - Generali Pojistovna a.s. | 49

EY

mﬂwm

Wi conducted our audil in accordance with International Standards on Auditing and the relaled
implementation quidance issued by the Chamber of Auditors of the Czech Republic. Those
standards require that we plan and perform the awdit o oblain reasonable assurance
83 to whether the information presented in the annual report that describes the facts reflected
in the financial statements is consistent, in all material respects, with the linancial stalements.
Wi have checked that the accounting information presented in the annual report is consistent
with that contained in the audited financial statements as at 31 December 2013. Our work
as awditors was conlined to checking the annual report with the aferementioned scope and did
not inchude a review of any information other than that drawn from the audited accounting
reconds of the Company. We belleve that cur audit provides a reasonabie basis for our oginion,

In cur opinion, the accounting information presented in the annual report is consistent, in all
material respects, with the financial statements described above.

., In sddition, we have reviewed the accuracy of the information contained in the report on relaled
parties of Generali Pojisfovna a.s. for the year ended 31 December 2013 presenbed
im the annual report of the Company. As described in report on related parties. the Company
prepared this report in accordance with Commercial Code. The management of Generali
Poji#fevna a.5. is responsible for the preparation and accuracy of the report on relaled parties.
Our responsibility is to issue & report based on our review.

Wi conducted our review in accordance with the applicable Internalional Standard on Review
Engagements and the related Czech standard Mo. 56 issued by the Chamber of Audilors
of the Crech Republic. Those standards require that we plan and perform the review to obtain
moderate assurance as to whether the report on related parties is free from material
misstatement, The review is HEmited primacily bo enquiries of company personnel, to analylical
procedures applied to financial data and to examining, on a test basis, the accuracy
of informathon, and thus provides less assurance than an audit, We have not performid an sudit
and, accordingly, wi do not express an audit opinion.

Based on our réview, nothing has come bo our attention that causes us to believe that the report
on relaled parties of Generali Pojidfovna a.s. for the year ended 31 December 2013 is materially
misstabed,

et o /5

Ernst & Youwng Auwdit, s.r.6.
License No. 401
Represented by

Tomas NEmec
Partner

f, =

]

Jakub Koldf

Auwditor, License No. 2280

19 May 2014
Prague, Czech Republic
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Financni vykazy

Rozvaha k 31. prosinci 2013

31. prosince 31. prosince

2013 2012

e Hrubd rav istd istd

AKTIVA (ts.Ké) V‘;ZZ‘ Uprava Sysstg © i
B. Dlouhodoby nehmotny majetek, z toho: 376 671 290 878 85793 69 465
C. Financni umisténi (investice) 13 047 338 0 13 047 338 13517171
C.l. Pozemky a stavby (nemovitosti), z toho: 713 228 0 713 228 723019
a) provozni nemovitosti 607 117 0 607 117 616 976

C.Il. Finan¢ni umisténi v podnikatelskych seskupenich 78 961 0 78 961 85395
1. Podily v ovladanych osobéch 78 211 0 78 211 64153

2. Dluhové cenné papiry vydané ovladanymi osobami a ptijcky témto osobam 0 0 0 20492

3. Podily s podstatnym vlivem 750 0 750 750

C.IIIl. Jind financni umisténi 12 255 149 0 12 255 149 12708 757
1. Akcie a ostatni cenné papiry s proménlivym vynosem 1432 474 0 1432 474 1172 231

2. Dluhové cenné papiry v tom: 10 007 892 0 10 007 892 10 816 306

a) cenné papiry ocenované realnou hodnotou proti Uctim naklad( a vynosi 36 398 0 36 398 33962

b) realizovatelné cenné papiry 9971494 0 9971494 10782 344

5. Ostatni pljcky 3421 0 3421 5394

6. Depozita u finanénich instituci 772425 0 772 425 813 360

7. Ostatni finan¢ni umisténi 38937 0 38937 -98 534

D. :iizr:ir;é:;ilijsr:;?:éni Zivotniho pojisténi, je-li nositelem investi¢niho 4787 609 0 4787609 4290572
E. Dluznici 1629 028 623 865 1005 163 928 307
E.I.  Pohledavky z operaci pfimého pojisténi 743 055 480 915 262 140 269 496
1. pojistnici 607 595 368 889 238706 251045

2. pojistovaci zprostfedkovatelé 135 460 112 026 23434 18 451

E.Il. Pohledavky z operaci zajisténi 522 111 0 522 111 410 643
E.Ill. Ostatni pohledavky 363862 142 950 220912 248168
F.  Ostatni aktiva 424 846 234 378 190 468 191 223
F.I. Dlouhodoby hmotny majetek, jiny nez pozemky a stavby (nemovitosti), a zasoby 291 966 234 378 57 588 69 725
.l Hotovost na tcétech u finan¢nich instituci a hotovost v pokladné 132 880 0 132 880 121 498
G. Prechodné ucty aktiv 262 978 0 262 978 318 051
G.I.  Nabghlé droky a ndjemné 1119 0 1119 1327
G.Il. OdloZené pofizovaci néklady na pojistné smlouvy, v tom oddélené: 245 436 0 245 436 270986
a) v Zivotnim pojiSténi 71104 0 71104 99 690

b) v neZivotnim pojisténi 174 332 0 174 332 171 296

G.Ill. Ostatni pfechodné Uty aktiv, z toho: 16 423 0 16 423 45738
a) dohadné polozky aktivni 2471 0 2471 24725
AKTIVA CELKEM 20528 470 1149121 19 379 349 19314789
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PASIVA (tis.Ke) o1 prosee o1 prosee
A. Vlastni kapital 2002 041 2250609
A.l. Zakladni kapital 500 000 500 000
Alll.  Emisni aZio 382500 382500
A.IV.  Ostatni kapitalové fondy 8885 3599
AV. Rezervni fond a ostatni fondy ze zisku 100 000 100 000
AVI. Nerozdéleny zisk minulych Gcetnich obdobi 1054 509 617 174
AVII.  Zisk nebo ztrata bézného ucetniho obdobi -43 853 647 336
C. Technickeé rezervy 9 564 685 9524 988
C1 Rezerva na nezaslouzené pojistné: 778 341 775781

a) hruba vyse 1400 196 1358 989

b) podil zajistovatel( (-) 621 855 583208
C.2. Rezerva pojistného Zivotnich pojiSténi: 4796 028 4 885609

a) hruba vyse 4796 028 4885609
C.3. Rezerva na pojistna pinéni: 3647 475 3434229

a) hrubd vyse 6458 063 5701114

b) podil zajiStovatell (-) 2810588 2 266 885
C.4. Rezerva na prémie a slevy: 72 441 93 369

a) hrubd vyse 72441 93 745

b) podil zajistovatel (-) 0 376
C.9. Rezerva nazdvazky Kancelare: 270400 336 000

a) hrubd vyse 270 400 336000
D. 'rl'iezti:::igtl’(j:iisrtzzi:rva na zivotni pojisténi, je-li nositelem investicniho 4787 609 4290572

a) hruba vyse 4787609 4290 572
E. Rezervy 13 388 12197
E.3.  Ostatni rezervy 13 388 12197
F. Depozita pfi pasivnim zajisténi 614 911 612 976
G. Véritelé 1918508 2039831
G.I.  Zévazky z operaci pfimého pojisténi 754 547 739795
G.Il.  Zévazky z operaci zajiSténi 1123214 1171636
G.IV.  Zavazky vGci finanénim institucim 0 3553
G.V.  Ostatni zavazky 40 747 124 847

a) danové zévazky a zdvazky ze socialniho zabezpeceni 331 69 610
H. Piechodné ucty pasiv 478 207 583 616
H.I.  Vydaje pfistich obdobi a vynosy pfiStich obdobi 11 645 6959
H.Il.  Ostatni pfechodné acty pasiv, z toho: 466 562 576 657

a) dohadné polozky pasivni 466 562 576 657

PASIVA CELKEM 19 379 349 19314789
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VWkaz zisku a ztraty

za rok koncici 31. prosince 2013

2013 2012
(tis.KC) Zékladna Mezisoucet  Vysledek  Zdkladna Mezisoucet  Vysledek
. TECHNICKY UCET K NEZIVOTNIMU POJISTENI
1. Zaslouzené pojistné, oc¢isténé od zajisténi:
a) predepsané hrubé pojistné 5106 245 5292 899
b) pojistné postoupené zajistovateltim (-) 2625372 2697 485
Mezisoucet 2480873 2595414
C) Zména §tavu hrubé vySe rezervy na nezaslouzené 57 831 106 670
pojistné (+/-)
d) zmelna stavu rezeorvy na nezaslouzené pojistné, 38090 60326
podil zajistovatell (+/-)
Mezisoucet -19 741 46 344
Vysledek 2461132 2641758
Prevedené vynosy z finanéniho umisténi
2 (investic) z Netechnického uctu (polozka l1.6.) 175637 375758
3 Ostatnlv tgc!mmke vynosy, ocisténé 478 879 461517
od zajisténi
4 Néklady na pojistna pInéni, o¢isténé
' od zajisténi:
a) ndklady na pojistna pInéni:
aa) hrubd vyse 3054383 2532515
ab) podil zajistovateld (-) 1482337 1007 640
MezisouCet 1572 046 1524 875
b) zména stavu rezervy na pojistnd pInéni (+/-):
ba) hruba vyse 545960 217 969
bb) podil zajistovateld (-) 534 431 140 025
MezisouCet 11529 77944
Vysledek 1583575 1602 819
5. ZTgnva §tavu oﬂagmlch technickych rezerv, -65 600 113 000
ocisténé od zajisténi (+/-)
6. Prémie a slevy, oc¢iSténé od zajisténi 25735 36 363
7. Gista vyse provoznich nakladi:
a) pofizovaci ndklady na pojistné smlouvy 1051164 1035749
b) zmenaostavu Casove rozliSenych pofizovacich 3036 36 405
nakladd (+/-)
¢) spravni rezie 493 183 543 986
d) provize od zaji$tovatelli a podily na ziscich (-) 554 800 573 561
Vysledek 986 511 1042579
8. Ostat_rllv tgcpnlcke naklady, oc¢isténé 455 473 497 071
od zajisténi
10. Vysledek Technického tiétu k nezivotnimu 129 954 413 201

pojisténi (polozka Il1.1.)
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2013 2012

(tis.KC) Zé&kladna MezisouCet  Vysledek  Zdkladna MezisouCet — Vysledek

Il.  TECHNICKY UCET K ZIVOTNIMU POJISTENI

1. Zaslouzené pojistné, o¢iSténé od zajisténi:

a) predepsané hrubé pojistné 2991 426 2812 511

b) pojistné postoupené zajistovatellim (-) 108 088 116 358

Mezisoucet 2883338 2696 153

¢) zména stavu rezervy na nezaslouzengé pojistné,
oCisténé od zajisténi

ca) hrubd vyse 16 625 7 841

cb) podil zajistovateld (-) -557 -81

Mezisoucet 17182 7922

Vysledek 2900 520 2704075

2.  Vynosy z finanéniho umisténi (investic):

b) vynosy z ostatniho financniho umisténi (investic):

ba) vynosy z pozemk( a staveb (nemovitostf) 7909 7779

bb) vynosy z ostatnich investic 84 609 233731

Mezisoucet 92 518 241510

d) vynosy z realizace financniho umisténi (investic) 120 441 222 365

Vysledek 212959 463 875

Pfiriistky hodnoty finanéniho umisténi

. . 554 528 677 194
(investic)

Ostatni technické vynosy, ocisténé

e e 56 817 60 690
od zajisténi

Néklady na pojistna pInéni, o¢isténé
od zajisténi:

a) ndklady na pojistna pInéni:

aa) hruba vyse 1738706 1556 245

ab) podil zajistovateld (-) 1909 1821

MezisouCet 1736797 1554 424

b) zména stavu rezervy na pojistnd pInéni:

ba) hrubd vyse 210988 29 494

bb) podil zajistovatelil (-) 9272 44

Mezisoucet 201716 29 450

Vysledek 1938513 1583874

Zména stavu ostatnich technickych rezerv,
ocisténa od zajisténi (+/-):

a) rezervy v Zivotnim pojiSténi:

aa) hruba vyse 407 457 581 743

MezisouCet 407 457 581 743

Vysledek 407 457 581743

Prémie a slevy, oc¢isténé od zajisténi 2054 14 500
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2013

2012

(tis.KC)

Zdakladna

Mezisoucet

Vysledek  Zakladna Mezisoucet

Vysledek

8.

CGista vyse provoznich nakladi:

a) pofizovaci naklady na pojistné smlouvy

1080370

925375

b) zména stavu ¢asové rozliSenych pofizovacich
néakladd (+/-)

28 586

47 975

c) spravni rezie

126 517

97 700

d) provize od zajiStovateld a podily na ziscich (-)

25024

29907

Vysledek

1210 449

1041193

Naklady na finanéni umisténi (investice):

a) naklady na spravu finanéniho umisténi
(investic), vcetné troki

21237

22 371

¢) naklady spojené s realizaci financniho umisténi
(investic)

110 199

48 299

Vysledek

131 436

70 670

10.

Ubytky hodnoty finanéniho umisténi (investic)

184 472

134 605

1.

Ostatni technické naklady, ocisténé
od zajisténi

52223

52 885

13.

Vysledek Technického tiétu k Zivotnimu
pojisténi (polozka I1.2.)

-201 780

426 414

NETECHNICKY UGET

Vysledek Technického tiétu k nezivotnimu
pojisténi (polozka 1.10)

129 954

413 201

Vysledek Technického tétu k Zivotnimu
pojisténi (polozka 11.13)

-201 780

426 414

Vynosy z finanéniho umisténi (investic):

a) vynosy z podilli

- ovlddané osoby

1147

b) vynosy z ostatniho financniho umisténi
(investic)

ba) vynosy z pozemki a staveb (nemovitosti)

520

520

bb) vynosy z ostatnich investic

15297

203 899

Mezisoucet

15817

205 566

¢) zmény hodnoty finanéniho umisténi (investic)

201192

143 457

d) vynosy z realizace financniho umisténi (investic)

61907

121 386

Vysledek

278 916

470 409

Néklady na finanéni umisténi (investice):

a) naklady na spravu finan¢niho umisténi
(investic), veetné troki

28 084

28 648

b) zmény hodnoty finanéniho umisténi (investic)

43207

28175

¢) naklady spojené s realizaci finanéniho umisténi
(investic)

28675

34 043

Vysledek

99 966

90 866
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2013 2012
(tis.KC) Zékladna Mezisoucet — Vysledek  Zdkladna Mezisoucet  Vysledek
Pievod vynosii z finanéniho umisténi
6. (investic) na Technicky ucet k nezivotnimu -175 637 -375 758
pojisténi (polozka 1.2.)
7. Ostatni vynosy 222190 220 822
8.  Ostatni naklady 231297 232 419
9. Daii z pfijmi z béZné innosti -34 167 184 042
10.  Zisk nebo ztrata z bézné éinnosti po zdanéni -43 453 647 761
15. 0stafnlldane neuvedené v predchazejicich 400 425
polozkach
16.  Zisk nebo ztrata za icéetni obdobi -43 853 647 336

Prehled o zmenach vlastniho kapitalu

za rok koncici 31. prosince 2013

Rezervni
, . - fond Ostatni P

(tis.KE) Ziﬁgﬁg: ST aostatni  kepitdlové PV Celkem

fondy ze fondy

zisku

Ziistatek k 31. prosinci 2011 500 000 382500 100 000 73709 617174 1673 383
Kurzové rozltvjny'a ocqnovaC| rozdily nezahrnuté 0 0 0 70110 0 70110
do hospodarského vysledku
Cisty zisk / ztrata za igetni obdobi 0 0 0 0 647 336 647 336
Dividendy 0 0 0 0 0 0
Zistatek k 31. prosinci 2012 500 000 382500 100 000 3599 1264510 2250609
Kurzové rozl(vhly,a ocgnovaa rozdily nezahrnuté 0 0 0 586 0 586
do hospodarského vysledku
Cisty zisk / ztrata za igetni obdobi 0 0 0 0 -43 853 -43 853
Dividendy 0 0 0 0 -210 000 -210 000

Ziistatek k 31. prosinci 2013 500 000 382 500 100 000 8885 1010 656 2002 041
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Financial Statements

Balance sheet as at 31 December 2013 31 December 31 December
2013 2012

ASSETS (CZKIOOO) an?cr)%snst AdJUStment amoﬁﬁ% amoﬁﬁ}
B. Intangible fixed assets, of which: 376,671 290,878 85,793 69,465
C. Financial placements (investments) 13,047,338 0 13,047,338 13,517,171
C.l. Land and buildings, of which: 713,228 0 713,228 723,019
a) operating land and buildings 607,117 0 607,117 616,976

C.Il. Financial placements in subsidiaries and associates 78,961 0 78,961 85,395
1. Participating interests in subsidiaries 78,211 0 78,211 64,153

2. Efggzizpi(;:ther debt securities issued by subsidiaries, loans granted to 0 0 0 20,492

3. Participating interests in associates 750 0 750 750

C.Ill. Other financial placements 12,255,149 0 12,255,149 12,708,757
1. Shares and other variable yield securities 1,432,474 0 1,432,474 1,172,231

2. Debt securities, of which: 10,007,892 0 10,007,892 10,816,306

a) securities valued at fair value through profit and loss 36,398 0 36,398 33,962

b) available-for-sale securities 9,971,494 0 9,971,494 10,782,344

5. Other loans 3,421 0 3,421 5,394

6. Deposits with financial institutions 772,425 0 772,425 813,360

7. Other financial placements 38,937 0 38,937 -98,534

D. Unit-linked financial investments 4,787,609 0 4,787,609 4,290,572
E. Debtors 1,629,028 623,865 1,005,163 928,307
E.l. Receivables from direct insurance 743,055 480,915 262,140 269 496
1. policy holders 607,595 368,889 238,706 251045

2. insurance intermediaries 135,460 112,026 23,434 18 451

E.Il. Reinsurance receivables 522,111 0 522,111 410 643
E.lll. Other receivables 363,862 142,950 220,912 248168
F.  Other assets 424,846 234,378 190,468 191 223
F.I. Tangible fixed assets other than land and buildings, inventories 291,966 234,378 57,588 69 725
FIl. - Cash on accounts with financial institutions and cash in hand 132,880 0 132,880 121 498
G. Prepayments and accrued income 262,978 0 262,978 318 051
G.l. Accrued interest and rent 1,119 0 1,119 1,327
G.Il. Deferred acquisition costs, of which: 245,436 0 245,436 270,986
a) life insurance 71,104 0 71,104 99,690

b) non-life insurance 174,332 0 174,332 171,296

G.lll. Other prepayments and accrued income, of which: 16,423 0 16,423 45,738
a) estimated receivables 2,471 0 2,471 24,725

TOTAL ASSETS 20,528,470 1,149,121 19,379,349 19,314,789
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LIABILITIES (CZK'000)

31 December

31. December

2013 2012

A. Equity 2,002,041 2,250,609
A.l.  Share capital 500,000 500,000
All.  Share premium 382,500 382,500
A.IV.  Other capital funds 8,885 3,599
AV. Legal reserve funds and other funds from profit 100,000 100,000
AVI. Retained earnings 1,054,509 617,174
AVII.  Current year profit /(loss) (43,853) 647,336
C. Technical reserves 9,564,685 9,524,988
C1 Unearned premium reserve: 778,341 775,781
a) gross 1,400,196 1,358,989

b) share of reinsurers (-) 621,855 583,208

C.2. Life insurance reserve: 4,796,028 4,885,609
a) gross 4,796,028 4,885,609

C.3.  Reserve for claims: 3,647,475 3,434,229
a) gross 6,458,063 5,701,114

b) share of reinsurers (-) 2,810,588 2,266,885

C.4. Reserve for bonuses and discounts: 72,441 93,369
a) gross 72,441 93,745

b) share of reinsurers (-) 0 376

C.9. Reserve for liabilities of Czech Bureau of Insurers: 270,400 336,000
a) gross 270,400 336,000

D. Unit-linked reserve 4,787,609 4,290,572
a) gross 4787 609 4,290,572

E. Provisions 13,388 12,197
E.3.  Other provisions 13,388 12,197
F. Deposits from outwards reinsurance 614,911 612,976
G. Creditors 1,918,508 2,039,831
G.I.  Payables from direct insurance 754,547 739,795
G.Il.  Payables from reinsurance 1,123,214 1,171,636
G.IV. Payables to financial institutions 0 3,553
G.V.  Other payables, of which: 40,747 124,847
a) tax liabilities and liabilities from social and health insurance 331 69,610

H. Accruals and deferred income 478,207 583,616
H.I.  Prepayments and deferred income 11,645 6,959
H.Il.  Other deferred income, of which: 466,562 576,657
a) estimated payables 466,562 576,657
TOTAL LIABILITIES 19,379,349 19,314,789
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Income statement

for the year ended 31 December 2013

2013

2012

(CZK’000)

Base Subtotal

Total

Base Subtotal

Total

TECHNICAL ACCOUNT — NON-LIFE INSURANCE

Earned premiums, net of reinsurance:

a) gross written premium

5,106,245

5,292,899

b) outwards reinsurance premium (-)

2,625,372

2,697,485

Subtotal

2,480,873

2,595,414

¢) change in the gross amount of unearned premium
reserve (+/-)

(57,831)

106,670

d) change in the reinsurer’s share of the unearned
premium reserve (+/-)

38,090

(60,326)

Subtotal

(19,741)

46,344

Total

2,461,132

2,641,758

Allocated investment return transferred from
the Non-technical account (caption 111.6.)

175,637

375,758

Other technical income, net of reinsurance

478,879

461,517

Claims expenses, net of reinsurance:

a) paid claims:

aa) gross

3,054,383

2,532,515

ab) share of reinsurers (-)

1,482,337

1,007,640

Subtotal

1,672,046

1,624,875

b) change in reserve for claims (+/-):

ba) gross

545,960

217,969

bb) share of reinsurers (-)

534,431

140,025

Subtotal

11,529

77,944

Total

1,583,575

1,602,819

Change in other technical reserves, net of
reinsurance (+/-)

(65,600)

(113,000)

Bonuses and discounts, net of reinsurance

25,735

36,363

Net operating expenses:

a) acquisition costs

1,051,164

1,035,749

b) change in deferred acquisition costs (+/-)

(3,036)

36,405

¢) administrative expenses

493,183

543,986

d) commissions from reinsurers and profit
participations (-)

554,800

573,561

Total

986,511

1,042,579

Other technical expenses, net of reinsurance

455,473

497,071

10.

Result for the Technical account - non-life
insurance (caption IIl.1.)

129,954

413,201
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2012

(tis.K&)

Base

Subtotal

Total

Base

Subtotal

Total

Il.  TECHNICAL ACCOUNT - LIFE INSURANCE

1. Earned premiums, net of reinsurance:

a) gross written premium

2,991,426

2,812,511

b) outwards reinsurance premium (-)

108,088

116,358

Subtotal

2,883,338

2,696,153

ca) gross

16,625

ch) share of reinsurers (-)

(557)

Subtotal

17182

7,922

Total

2,900,520

2,704,075

Income from financial placement (

investments):

b) income from other financial investments arising

from:

ba) land and buildings

7,909

7,779

bb) other financial investments

84,609

233,731

Subtotal

92,518

241,510

d) income from the sale of financial investments

120,441

222,365

Total

212,959

463,875

Revaluation gains on financial investments

554,528

677,194

Other technical income, net of reinsurance

56,817

60,690

Claims expenses, net of reinsurance:

a) paid claims:

aa) gross

1,738,706

1,556,245

ab) share of reinsurers (-)

1,909

1,821

Subtotal

1,736,797

1,654,424

b) change in reserve for claims :

ba) gross

210,988

29,494

bb) share of reinsurers (-)

9,272

44

Subtotal

201,716

29,450

Total

1,938,513

1,583,874

Change in other technical reserves, net of

reinsurance (+/-)

a) reserve for life insurance:

aa) gross

407,457

581,743

Subtotal

407,457

581,743

Total

407,457

581,743

Bonuses and discounts, net of reinsurance

2,054

14 500
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2013

2012

(CZK’000)

Base

Subtotal

Total

Base Subtotal

Total

8.

Net operating expenses:

a) acquisition costs

1,080,370

925,375

b) change in deferred acquisition costs (+/-)

28,586

47,975

¢) administrative expenses

126,517

97,700

d) commissions from reinsurers and profit

participations (-)

25,024

29,907

Total

1,210,449

1,041,193

Expenses from financial investments:

a) management fees and similar charges

21,237

22,371

b) cost of sale of financial investments

110,199

48,299

Total

131,436

70670

10.

Revaluation losses on financial investments

184,472

134,605

11.

Other technical expenses, net of reinsurance

52,223

52,885

13.

Result for the Technical account - life

insurance (caption ll.2.)

(201,780)

426,414

NON-TECHNICAL ACCOUNT

Result for the Technical account — non-life

insurance (caption 1.10.)

129,954

413,201

Result for the Technical account - life
insurance (caption 11.13.)

(201,780

426,414

Income from financial investments

a) income from subsidiaries and associates arising

from:

- subsidiaries

1,147

b) income from other financial investments arising

from:

ba) land and buildings

520

520

bb) other financial investments

15,297

203,899

Subtotal

15,817

205,566

¢) revaluation gains on financial investments

201,192

143,457

d) income from the sale of financial investments

61,907

121,386

Total

278,916

470,409

Expenses from financial placements (

investments):

a) management fees and similar charges

28,084

28,648

b) revaluation losses on financial investments

43,207

28,175

¢) cost of sale of financial investments

28,675

34,043

Total

99,966

90,866
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2013 2012
(CZK'000) Base Subtotal Total Base Subtotal Total
Allocated investment return transferred to
6.  the Technical account - non-life insurance (175,637) (375,758)
(caption 1.2.)
7. Other income 222,190 220,822
8. Other expenses 231,297 232,419
9. Income tax on profit from ordinary activities (34,167) 184,042
10. Profit/(loss) from ordinary activities (43,453) 647,761
after tax
15.  Other taxes 400 425
16.  Current year profit /(loss) (43,853) 647,336

Statement of changes in equity

for the year ended 31 December 2013

Legal ,
Retained
reserve Other ;
(tis.Kc) ngirj pre?r:]iﬁ:ﬁ funds and capital accﬁ?TTJlIg?esé Total
other funds funds loss
from profit
As at 31 December 2011 500,000 382,500 100,000 73,709 617,174 1,673,383
Bevaluaﬂon differences not recognized in the 0 0 0 (70,410) 0 (70,110)
income statement
Net profit /(loss) for the period 0 0 0 0 647,336 647,336
Dividend paid 0 0 0 0 0 0
As at 31 December 2012 500,000 382,500 100,000 3,599 1,264,510 2,250,609
Bevaluation differences not recognized in the 0 0 0 5,286 0 5,286
income statement
Net profit /(loss) for the period 0 0 0 0 (43,853) (43,853)
Dividend paid 0 0 0 0 (210,000) (210,000)

As at 31 December 2013 500,000 382,500 100,000 8,885 1,010,656 2,002,041




Priloha ucetni zaverky

)
)

Notes to financial statements

“
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Priloha ucetni zaverky

Rok koncici 31. prosince 2013

1. VSEOBECNE INFORMACE

Generali Pojistovna a.s. (dale jen ,Spole¢nost®) byla zapsana
do obchodniho rejstfiku dne 1. ledna 1995. Sidlo Spole¢nosti je
na adrese Bélehradska 132, 120 84 Praha 2.

Zakladatelem Spole¢nosti byl Generali Holding Vienna AG.

Pfedmétem cCinnosti SpoleCnosti je pojiStovaci ¢innost
v oblasti pojisténi a Cinnosti souvisejici, a likvidace nahlasenych
pojistnych udalosti.

Povoleni k provozovani pojistovaci €innosti ziskala Spole¢nost
dne 26. fijna 1994. SpoleCnost se specializuje na nasledujici
Cinnosti:

B zivotni pojisténi;

W Urazové pojisténi;

B pojisténi motorovych vozidel;

B pojisténi odpovédnosti z provozu vozidel;

Organizacni struktura SpoleCnosti:

Generalni feditel

B dopravni pojisténi;

B pojisténi proti pozaru a pojisténi ostatnich Skod na majetku;
B ostatni pojiSténi odpovédnosti;

W pojisténi primyslu a podnikatel(;

B cestovni pojisténi;

B pojisténi jadernych rizik;

W ostatni.

Jedinym akcionafem Spolecnosti je Generali PPF Holding
B.V., se sidlem Diemerhof 32, Diemen, 1112 XN, Nizozemské
kralovstvi. Spole¢nost je od roku 2008 soucasti skupiny
Generali, respektive Generali PPF Holding B. V. Kone¢nou
osobou ovladajici Spole¢nost je Assicurazioni Generali S.p.A se
sidlem v Italii, ktera od 28. bfezna 2013 disponuje 76% podilem
na hlasovacich pravech spojenych s akciemi spolecnosti
Generali PPF Holding B.V. (24% podilem disponuje spole¢nost
PPF Group N.V. prostfednictvim spole¢nosti PPF Co.1 B.V.).
Do brezna 2013 disponovala Assicurazioni Generali S.p.A 51%
a Generali PPF Holding B.V. 49%.

bl
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2. UCETNI POSTUPY
2.1. Zakladni zasady zpracovani ucetni zaverky

Ugetni zavérka je sestavovana na principu historickych
pofizovacich cen, ktery je modifikovan pfecenénim financniho
umisténi (véetné financ¢nich derivatd) na redlnou hodnotu
a stanovenim technickych rezerv (ve smyslu definice zakona
o pojistovnictvi). U&etnictvi je vedeno v souladu se zakonem
¢. 563/1991 Sb., o Ucetnictvi, ve znéni pozdéjsich predpisd,
vyhlaskou €. 502/2002 Sb., kterou se provadeéji néktera
ustanoveni zakona o Ucetnictvi, ve znéni pozdéjsich predpist,
vydanou Ministerstvem financi Ceské republiky, ¢eskymi
ucetnimi standardy pro pojistovny a dalSimi souvisejicimi
predpisy.

Céastky v Uietni zavérce a v piloze jsou zaokrouhleny na tisice
geskych korun (tis. K&), neni-li uvedeno jinak. Ugetni zavérka
neni konsolidovana. Spole¢nost nepfipravuje konsolidovanou
ucetni zavérku, udaje ucetni zavérky Spolecnosti se zahrnuiji
do konsolidované ucetni zavérky koncernu Generali PPF Holding
B.V., se sidlem Diemerhof 32, Diemen, 1112 XN, Nizozemské
kralovstvi a Assicurazioni Generali S.p.A. se sidlem v Italii.

2.2. Finan¢ni umisténi
Spolecnost klasifikuje jako finanéni umisténi:

B Pozemky a stavby;

B Finan¢ni umisténi v podnikatelskych seskupenich;

m Investice do cennych papird (kromé podilti v podnikatelskych
seskupenich a dluhovych cennych papirl vydanych osobami
v podnikatelskych seskupenich);

B Ostatni pdjcky;

B Depozita u finan¢nich instituci;

B Finan¢ni umisténi, je-li nositelem investi¢niho rizika pojistnik
(viz bod 2.3.);

B Derivaty k obchodovani (viz bod 2.4.).

2.2.1. Pozemky a stavby

Pozemky a stavby se klasifikujijako financni umisténi. K okamziku
pofizeni se ocefiuji pofizovacimi cenami. K rozvahovému dni
se pak oceni realnou hodnotou stanovenou podle odborného
odhadu, ktery je aktualizovan nejméné jednou za pét let. Realnou
hodnotou se rozumi cena, za kterou by mohly byt tyto pozemky
a stavby prodany v den provadéni jejich ocenéni za obvyklych
podminek na dokonale fungujicim trhu. Zmény redlné hodnoty
se vykazuji (po zohlednéni danového dopadu) ve vlastnim
kapitalu, do vykazu zisku a ztraty se prevedou v okamziku
realizace. Spole¢nost k rozvahovému dni posuzuje, zda nedoslo
k indikacim trvalého sniZzeni hodnoty pozemkU a staveb. Pokud
takové indikace existuji, odhadne SpoleCnost na zakladé

aktualizovaného odborného odhadu zpétné ziskatelnou Castku
a upravi realnou hodnotu pozemku ¢Ci stavby. Trvalé snizeni
hodnoty je vykazano ve vykazu zisku a ztraty.

2.2.2. Finan¢ni umisténi v podnikatelskych
seskupenich

Tato kategorie zahrnuje podily v podnikatelskych seskupenich,
dluhové cenné papiry vydané osobami v podnikatelskych
seskupenich a puljcky osobam v podnikatelskych seskupenich.

Podily v ovladanych osobach predstavuji u€asti s rozhodujicim
vlivem. Ugasti s rozhodujicim vlivem (dcefinou spole¢nosti) je
podnik ovladany Spolecnosti, jehoz finan¢ni a provozni procesy
Spole¢nost mize ovladat a ziskavat pfinosy z jeho €innosti.

Ve spole€nosti s podstatnym vlivem (pfidruzena spolecnost)
Spole€nost vykonava podstatny vliv svym podilem na financnim
a provoznim rozhodovani, ale nema moznost tuto spole¢nost
ovladat.

Podily v podnikatelskych seskupenich se k rozvahovému
dni oceriuji redlnou hodnotou. Je-li podil v podnikatelskych
seskupenich predstavovan cennymi papiry obchodovanymi
na verfejném trhu, rozumi se realnou hodnotou jejich trzni cena.
Pokud akcie na vefejném trhu obchodovany nejsou, je realna
hodnota odhadnuta s vyuzitim podilu Spole¢nosti na vlastnim
kapitalu dcefiné nebo pfidruzené spole¢nosti k rozvahovému
dni. Zmény redlné hodnoty podild v podnikatelskych
seskupenich jsou vykazovany ve vlastnim kapitalu.

Pljcky poskytnuté podnikatelskym seskupenim, stejné
jako ostatni dlouhodobé pohledavky za témito subjekty se
k rozvahovému dni oceriuji realnou hodnotou. Zmény redlné
hodnoty pfedmétnych puljcek a pohledavek se vykazuji
ve vlastnim kapitalu.

2.2.3. Investice do cennych papird (kromé podild
v podnikatelskych seskupenich)

Cenné papiry jsou pfi pofizeni ocenény pofizovaci cenou.
Soucasti pofizovaci ceny jsou i pfimé naklady souvisejici
s potizenim (napf. poplatky a provize makléfdim, poradcim nebo
burzam). Cenné papiry jsou U¢tovany k datu vyporadani. Veskeré
cenné papiry jsou k rozvahovému dni pfecenovany na realnou
hodnotu. Redlna hodnota cenného papiru je stanovena jako
trzni bid cena kétovana pfislusnou burzou cennych papiri nebo
jinym aktivnim verejnym trhem. V ostatnich pfipadech je realna
hodnota odhadovana jako:

B podil na vlastnim kapitalu emitenta akcii;
W Cista soucasna hodnota penéznich tokd zohlednujici rizika
v pfipadé dluhopist a smének;
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B podil na Cisté sou¢asné hodnoté aktiv v pfipadé podilovych
fondl a jim podobnych investi¢nich nastrojd.

Spole€nost pouziva ve svych modelech ur€enych ke zjisténi
realné hodnoty cennych papirll pouze dostupné trzni Udaje.
Ocenovaci modely zohlednuji bézné trzni podminky existujici
k datu ocenéni, které nemusi odrazet situaci na trhu pfed nebo
po tomto dni. K rozvahovému dni vedeni Spole¢nosti tyto
modely pfezkoumalo a ujistilo se, ze adekvatnim zplsobem
zohlednuiji aktualni trzni podminky v€etné relativni likvidity trhu
a uvérového rozpéti.

Akcie a ostatni cenné papiry s proménlivym vynosem a ostatni
podily obsahuji zejména akcie, zatimni listy, podilové listy,
pfipadné jiné cenné papiry s proménlivym vynosem kromé
investic do podnikatelskych seskupeni. Zmény realné hodnoty
akcii a ostatnich cennych papirli s proménlivym vynosem se
vykazuji ve vykazu zisku a ztraty.

Spolecnost rozdélila své dluhové cenné papiry do dvou
portfolii: dluhové cenné papiry ocefiované realnou hodnotou
proti U¢tdm nakladd nebo vynosu a realizovatelné dluhové
cenné papiry.

Dluhové cenné papiry ocenované realnou hodnotou
proti uétim nakladd nebo vynost

Tyto cenné papiry maji dvé podkategorie: cenné papiry
k obchodovani a ty, které ucetni jednotka oznaci za cenny papir
ocenovany realnou hodnotou proti G¢tim nakladd nebo vynost
pfi prvotnim zauctovani.

Cenny papir je klasifikovan jako cenny papir k obchodovani,
pokud je pofizen nebo ziskan za u€elem prodeje nebo vyporadani
v blizké budoucnosti, nebo je soucasti definovaného portfolia
finan¢nich nastrojl, které jsou spolecné fizeny za Gcelem
dosahovani ziskl z cenovych rozdilli v kratkodobém ¢asovém
obdobi. Jakykoliv dluhovy cenny papir, ktery je finannim
aktivem, miZe byt pfi prvotnim zadctovani zarazen jako cenny
papir ocefovany redlnou hodnotou proti U¢tim nakladd nebo
vynosUl, s vyjimkou ucastnickych cennych papirt a podild,
které nejsou verejné obchodovany a jejichz realnou hodnotu
nelze spolehlivé odhadnout a cennych papird emitovanych
Spolecnosti.

Cenné papiry oceriované redlnou hodnotou proti uctiim
nakladl nebo vynosU jsou nejprve ocefovany potizovaci
cenou, zahrnujici vedlejsi pofizovaci naklady, a nasledné jsou
ocenovany realnou hodnotou. Veskeré souvisejici zisky a ztraty
véetné urokovych vynosl se vykazuji v polozkach nakladd
a vynosU z finan¢niho umisténi. Spotové ndkupy a prodeje
jsou uctovany k datu vyporadani. Forwardové obchody jsou
zachyceny jako derivaty.

Realizovatelné dluhové cenné papiry

Realizovatelné dluhové investi¢ni cenné papiry nejsou ani
cennymi papiry oceriovanymi realnou hodnotou proti Gétdm
nakladl nebo vynos( ani cennymi papiry drzenymi do splatnosti.
Zahrnuji zejména dluhové cenné papiry drzené pro Ucely fizeni
likvidity a zajisténi bézného pfipadné kapitalového vynosu
v pripadé jejich realizace. Zmény v jejich realné hodnoté se
vykazuji ve vykazu zisku a ztraty.

2.2.4. Ostatni pUjcky

Ostatni pljcky se k rozvahovému dni oceriuji redlnou
hodnotou. Zmény redlné hodnoty téchto puljcek se vykazuji
ve vykazu zisku a ztraty.

2.2.5. Depozita u finan¢nich instituci

Depozita u finan¢nich instituci se k rozvahovému dni ocenuji
realnou hodnotou, ktera se za béznych podminek pfiblizné rovna
nabéhlé hodnoté. Zmeény realné hodnoty depozit u financnich
instituci se vykazuji ve vykazu zisku a ztraty.

2.3. Finan¢ni umisténi zivotniho pojistént, je-li
nositelem investi¢niho rizika pojistnik

Finan&niumisténizivotniho pojisténi, je-linositeleminvesti¢niho
rizika pojistnik, je predstavovano aktivy, ze kterych vychazi
hodnota souvisejicich zavazk( pfislusné technické rezervy.
Hodnota finan¢niho umisténi a souvisejici technické rezervy je
ur¢ena na zakladé aktualni redlné hodnoty podkladovych aktiv
v souladu s ustanovenimi pojistnych smluv (dale viz bod 2.8.6).
Zmeény realné hodnoty se vykazuji ve vykazu zisku a ztraty.

2.4. Financni derivaty a zajistovani

Financ¢ni derivaty, véetné ménovych obchodd, futures
na uUrokovou miru, FRA, ménovych a Urokovych swapd,
ménovych a urokovych opci a ostatni finanéni derivaty jsou
nejprve zachyceny v rozvaze v pofizovaci cené a nasledné
pfecefovany na realnou hodnotu.

Realné hodnoty jsou odvozeny z kétovanych trznich bid cen,
z modell diskontovanych penéznich tokd nebo modell pro
ocenovani opci, které vychazeji pouze z dostupnych trznich
udaji. Ocerovaci modely zohledfiuji bézné trzni podminky
existujici k datu ocenéni, které nemusi odrazet situaci na trhu
pfed, nebo po tomto dni. K rozvahovému dni vedeni Spole¢nosti
tyto modely prezkoumalo a ujistilo se, ze adekvatnim zplsobem
zohlednuiji aktualni trzni podminky v€etné relativni likvidity trhu
a uveéroveho rozpéti.

Ocenovaci modely zohlediuji bézné trzni podminky existujici
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k datu ocenéni, které nemusi odrazet situaci na trhu pred,
nebo po tomto dni. K rozvahovému dni vedeni Spole¢nosti tyto
modely prezkoumalo a ujistilo se, Ze adekvatnim zplsobem
zohlednuiji aktualni trzni podminky vcetné relativni likvidity trhu
a uvérového rozpéti.

V8echny derivaty jsou vykazovany v polozce ostatni finanéni
umisténi.

Derivaty vlozené do jinych finan¢nich nastrojd jsou
vykazovany jako samostatné derivaty v pfipadé, ze jejich rizika
a charakteristiky Uzce nesouvisi s riziky a charakteristikami
hostitelské smlouvy a hostitelska smlouva neni vykazana
v realné hodnoteé.

Ocenovaci rozdily finanénich derivatl k obchodovani se
vykazuiji jako pfirlistky resp. Ubytky hodnoty finan¢niho umisténi
ve vykazu zisku a ztraty.

2.5. Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek jiny nez pozemky
a stavby je prvotné ocenén porizovaci cenou, ktera zahrnuje
naklady vynalozené na uvedeni majetku do soucasného
stavu a mista, snizenymi v pripadé odpisovaného hmotného
a nehmotného dlouhodobého majetku o opravky.

Dlouhodoby hmotny a nehmotny majetek, jiny nez pozemky
a stavby (nemovitosti), je odpisovan rovnhomérné po dobu
jeho predpokladané Zzivotnosti. Dlouhodoby hmotny majetek
s jednotkovou cenou 3 000-40 000 K¢ je odepisovan
rovnomérné po dobu dvou let, dlouhodoby hmotny majetek
s jednotkovou cenou do 3 000K¢ je pak odepsan do nakladl
k datu pofizeni. Dlouhodoby nehmotny majetek s jednotkovou
cenou nizsi nez 60 000 K¢ je odepsan do nakladl pfi spotfebé.

Jsou uplatiiovany tyto doby odepisovani, udaje jsou uvedeny
v letech:

Dlouhodoby hmotny
a nehmotny majetek

Odpisova doba

Software

Ostatni nehmotny majetek
Hardware

Zarizeni

Reklama

Inventar 2 -
Motorova vozidla

—_

N
|
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V pripadé, Ze zlstatkova hodnota dlouhodobého hmotného
nebo nehmotného majetku presahuje jeho odhadovanou
uzitnou hodnotu, je k takovému majetku vytvorena opravna
polozka.

Naklady na opravy a na udrzovani dlouhodobého hmotného
nebo nehmotného majetku se UCtuji pfimo do nakladd. Je
aktivovano technické zhodnoceni jednotlivé majetkové polozky
prekracujici 40 000 K¢ (60 000 K& u nehmotného majetku) rocné.

2.6. Pohledavky

Pohledavky z neinkasovaného pojistného a ostatni pohledavky
jsou vykazany v nominalni hodnoté snizené o opravnou polozku
k pohledavkam po splatnosti.

Tvorba, resp. rozpusténi opravnych polozek k pohledavkam
po splatnosti jednoznacné souvisejicich s pojistovaci €innosti
se vykazuje mezi ostatnimi technickymi naklady resp. vynosy.
Tvorba resp. rozpusténi téchto opravnych polozek ani odpis
pohledavek neovliviiuji hrubé predepsané pojistné.

Tvorba resp. rozpusténi opravnych polozek k pohledavkam
po splatnosti, které nesouviseji jednoznacné s pojistovaci
¢innosti, se vykazuje mezi ostatnimi netechnickymi naklady
resp. vynosy.

2.7. Cizi mény

Transakce provadéné v cizich ménach jsou prepocteny
a zauctovany devizovym kurzem platnym v den transakce.

Finan¢ni aktiva a pasiva uvadéna v cizich ménach jsou
prfepoctena na Ceské koruny devizovym kurzem zvefejnénym
Ceskou narodni bankou (,,CNB“) k rozvahovému dni.

S vyjimkou majetku a zévazkd oceriovanych k rozvahovému
dni redlnou hodnotou nebo ekvivalenci jsou veskeré realizované
a nerealizované kurzové zisky a ztraty vykazany ve vykazu zisku
a ztraty.

U majetku a zavazkd ocenovanych k rozvahovému dni redlnou
hodnotou nebo ekvivalenci je kurzovy rozdil sou€asti realné
hodnoty a samostatné se o ném neuctuje.

2.8. Technické rezervy

Ugty technickych rezerv zahrnuiji &astky prevzatych zavazk
z titulu platnych pojistnych smluv a jejich ucelem je zabezpecdit
kryti zavazk( vznikajicich z pojistnych smluv. Technické rezervy
jsou stanoveny v souladu s pozadavky Ceskeé legislativy, jak je
popsano nize.

Test postacitelnosti pojistné-technickych zavazkd se provadi
v souladu s metodologii a odbornymi doporu€enimi vydanymi
Ceskou spole¢nosti aktuard. Pro Gcely diskontovani se pouziva
vynosova kiivka dle aktualniho doporuéeni Ceské spole&nosti
aktuard.




70 | Generali Pojistovna a.s. - Vyroéni zprava / Annual Report 2013

Spolecnost vytvarela nasleduijici technické rezervy:
2.8.1. Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné je tvofena casti
predepsaného pojistného, které se vztahuje k budoucim
ucetnim obdobim, a jeji vySe je stanovena jako souhrn rezerv
vypocitanych podle jednotlivych pojistnych smluv za pouziti
metody "pro rata temporis".

2.8.2. Rezerva pojistného zivotnich pojisténi

VySe rezervy pojistného Zzivotnich pojisténi predstavuje
souhrn rezerv vypocitanych podle jednotlivych smluv zivotnich
pojisténi. Rezerva pojistného zivotnich pojisténi predstavuje
hodnotu budoucich zavazkd pojistovny vypocétenou pojistné
matematickymi metodami v€etné jiz pfiznanych a pfipsanych
podill na zisku a rezerv na naklady spojené se spravou
pojisténi, a to po odpoctu hodnoty budouciho pojistného. PFi
vypoctu se pouziva stejnych statistickych dat a téze technické
urokové miry, jichz bylo pouzito pfi vypoctu sazeb pojistného.

Pouzitim zillmerizani metody dochazi k ¢asovému rozliSeni
pofizovacich nékladd na pojistné smlouvy v Zivotnim pojisténi.
Tyto naklady jsou pojistné matematickymi metodami
zapocitany v rezervé pojistného zivotnich pojisténi. Rezerva je
ocisténa o prechodné zaporné zlstatky, které jsou aktivovany
a vykazany jako naklady pfistich obdobi. Pfi této aktivaci je
dodrzovan princip opatrnosti a je zohlednéno riziko pred€asného
ukoncCovani pojistnych smluv.

2.8.3. Rezerva na pojistna plnéni

Rezerva na pojistna plnéni neni diskontovana na soucasnou
hodnotu a je uréena ke kryti zavazkl z pojistnych udalosti:

B v bézném ucetnim obdobi vzniklych, hlasenych, ale v tomto
obdobi nezlikvidovanych (RBNS);

B v bézném ucetnim obdobi vzniklych, ale v tomto obdobi
nehlasenych (IBNR).

Céastka RBNS rezervy se stanovi jako souhrn odhad nakladti
na pojistna pInéni.

ZUstatkova hodnota IBNR rezervy se vypocitava s pomoci
pojistné-matematickych a statistickych metod.

Rezerva na pojistna pInéni rovnéz zahrnuje veSkeré oCekavané
vylohy souvisejici se zpracovanim pojistnych pInéni.

Neni-li v konkrétnim pfipadu odlivodnén jiny postup, v pfipadé
soudniho sporu o vyplatu pojistného pInéni vychazi RBNS

rezerva z zalované Gastky a prisluSenstvi. Zalovana &astka
mUZe byt omezena vysi pojistné ¢astky (limitu pojistného plnéni)
sjednané v pojistné smlouve.

2.8.4. Rezerva na prémie a slevy

Rezerva na prémie a slevy zivotniho i nezivotniho pojisténi se
vytvari v souladu s vS§eobecnymi pojistnymi podminkami.

2.8.5. Rezerva na splnéni zavazk( z pouZzité
technické urokové miry

Tato rezerva se tvofi k pokryti rozdilu mezi sou€asnym resp.
predpokladanym vynosem finan¢niho umisténi Spole¢nosti
a garantovanym urokovym vynosem (technické urokové miry)
z pojistnych zavazkd a pfipadné i k pokryti nepostacitelnosti
technickych rezerv z jinych divodd. Nutnost tvorby rezervy je
pravidelné ro¢né vyhodnocovana a v sou¢asné dobé nebyla jeji
tvorba zapotrebi.

2.8.6. Rezerva na zivotni pojistént, je-li nositelem
investi¢niho rizika pojistnik

Rezerva se tvori v pfipadé investi¢niho Zivotniho pojisténi,
tedy pojisténi, kde je nositelem investi¢niho rizika pojistnik. Jeji
vysSe se stanovi podle pojistné smlouvy na zakladé zaplaceného
pojistného, strzenych poplatkl a hodnoty specifikovanych
podkladovych aktiv.

2.8.7. Rezerva na zavazky Kancelare

Rezerva na zavazky Kancelare je tvorena Spolecnosti
na kryti proporcionalniho podilu na zavazcich Ceské kancelare
pojistiteld (dale jen ,Kancelar“) slouzicich zejména ke kryti
deficitu prostfedkd rezerv zakonného poijisténi a k prispévkim
do garan¢niho fondu Kancelafe. Rezerva se tvofi na zakladé
udajli zndmych Spole¢nosti k rozvahovému dni. Vyse zavazku
Spole€nosti se proporcionalné méni v navaznosti na vysi jejiho
trzniho podilu, déle pak zejména na odhadu deficitu prostfedkd
rezerv zakonného pojisténi.

2.9. Casové rozliSeni potizovacich néklad(l
na pojistné smlouvy

Pofizovaci naklady zahrnuji veSkeré pfimé a nepfimé naklady
vzniklé v souvislosti s uzavienim pojistné smlouvy a obnovou
existujicich pojistnych smluv. Zahrnuji také naklady vzniklé
v béZzném Ucetnim obdobi, které se ale vztahuji k vynosim
obdobi budoucich.

Pofizovaci naklady na pojistné smlouvy nezivotniho pojisténi
jsou Casoveé rozliSeny ve stejném poméru jako predepsané
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pojistné a jsou vykéazany jako aktivum. Casové rozli$ovany
jsou provize zprostredkovatellim a jiné variabilni naklady piimo
souvisejici s uzaviranim pojistnych smluv.

Spole€nost pravidelné zjiStuje potencialni snizeni hodnoty
tohoto aktiva. V pfipadé, ze jeho uc€etni hodnota presahuje
odhadovanou uzitnou hodnotu, je tento rozdil zachycen
ve vykazu zisku a ztraty.

Pofizovaci naklady na pojistné smlouvy v tradi¢nim Zzivotnim
pojisténi jsou Casové rozliSovany zillmerovanim rezervy
pojistného Zivotnich pojisténi. Pfechodny zaporny zlstatek
rezervy z tohoto postupu pro jednotlivé smlouvy nesnizuje
celkovou vysi rezervy, ale jeho dobytna ¢ast je vykazana jako
odlozené pofizovaci naklady na pojistné smlouvy.

Porizovaci naklady na pojistné smlouvy rizikového zivotniho
pojisténi typu Benefit se Casoveé rozliSuji linearné po dobu dvou
let.

Pofizovaci naklady na pojistné smlouvy z investi¢niho
zivotniho pojisténi Spole€nost casové nerozliSuje.

2.10. Pfedepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje veskeré Castky splatné
podle pojistnych smluv béhem ucetniho obdobi nezavisle
na skutecnosti, zda se tyto €astky vztahuji zcela nebo z&asti
k pozdéjSim ucetnim obdobim a prevadéji-li tyto pojistné
smlouvy vyznamné pojistné riziko protistrany (pojisténého)
na pojistitele tim, ze souhlasi s kompenzaci pojisténého/
pojistnika, pokud by jej v budoucnosti negativné ovlivnila urcita
konkrétni nejista udalost. Hrubé predepsané pojistné zahrnuje
rovnéz vstupni poplatky a podobné platby.

2.11. Naklady na pojistna plnéni

Néaklady na pojistna plnéni se Uctuji v okamziku likvidace
pojistné udalosti a uznani (stanoveni) vy$e plnéni. Tyto naklady
zahrnuji i naklady Spole€nosti spojené s likvidaci pojistnych
udalosti. Naklady na pojistna pInéni se snizuji o regresy a jiné
obdobné naroky Spole¢nosti.

2.12. Rozdéleni vynost a nakladt mezi technické
UCty a netechnicky ucet

Naklady a vynosy se UCtuji v navaznosti na to, zda souvisi Ci

nesouviseji s pojistovaci ¢innosti.

Veskeré naklady a vynosy jednoznacné souvisejici s pojistovaci
Cinnosti se UCtuji na prislusné technické ucty. VSechny ostatni
naklady a vynosy se vykazuji na netechnickém uctu a nasledné

se alokuji podle interné stanoveného kliCe na ucet spravni rezie
nebo ostatnich technickych nakladd.

2.18. Naklady na zaméstnance, penzijni pfipojisténi
a socidlni fond

Naklady na zaméstnance jsou soucasti spravnich nakladu
a zahrnuji odmeény ¢lendim predstavenstva a dozoréi rady.

Spole¢nost pfispivda svym zaméstnanclim na penzijni
pfipojisténi do prispévkové definovanych penzijnich fondu
a kapitalové zivotni pojisténi. Tyto pfispévky na penzijni
pripojisténi jsou Uctovany pfimo do nakladd.

K financovani statniho dlichodového pojisténi hradi Spole¢nost
pravidelné odvody do statniho rozpoctu.

2.14. Ostatni rezervy

Spole¢nost tvoli rezervy na kryti svych zavazkd nebo vydajl,
u nichz je pravdépodobné, ze nastanou, je znam jejich ucel,
avSak neni pfesné znama jejich vySe, nebo €asovy rozvrh
Uhrady. Rezervy vSak nejsou tvofeny na bézné provozni vydaje
nebo na vydaje pfimo souvisejici s budoucimi pfijmy.

2.15. Aktivni a pasivni zajisténi
Aktivni zajisténi

Transakce a zUstatky vyplyvajici z aktivnich zajistnych smluv
se vykazuji obdobnym zpUlsobem jako u pojistnych smluv.

Pasivni zajisténi

Zajistna aktiva odpovidajici podilu zajistovatele na zlstatkové
hodnoté technickych rezerv krytych pfedmétnymi existujicimi
zajistnymi smlouvami snizuji hrubou vysi technickych rezerv.

Pohledavky a zavazky ze zajiSténi se vykazuiji v pofizovaci hodnoté
a jsou precenény platnym kurzem CNB k rozvahovému dni.

Zmény zajistnych aktiv, podilu zajiStovatele na pojistnych
plnénich, zajistné provize a zajistné se ve vykazu zisku a ztraty
uvadeéji samostatné od odpovidajicich hrubych hodnot. Zajistna
provize se Casoveé rozliSuje stejnym pomeérem jako souvisejici
zajistné.

Spole€nost pravidelné zjiStuje potencialni snizeni hodnoty
pohledavek ze zajisténi a zajistnych aktiv vztahujicich se
k technickym rezervam. V pfipadég, ze jejich u€etni hodnota
pfesahuje odhadovanou uzitnou hodnotu, je tento rozdil
zachycen ve vykazu zisku a ztraty.
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2.16. Odlozena dan

Odlozena dar se vykazuje u vSech prechodnych rozdill mezi
zlstatkovou hodnotou aktiva nebo zavazku v rozvaze a jejich
danovou hodnotou s pouzitim zavazkové metody.

Odlozena darova pohledavka je zachycena ve vysi, kterou
bude pravdépodobné mozno realizovat proti o¢ekavanym
zdanitelnym ziskdim v budoucnosti.

Pro vypocet odlozené dané se pouziva schvalena danova
sazba pro obdobi, v némz Spole¢nost oCekava jeji realizaci.

Odlozena dan vyplyvajici z ocerovacich rozdill vykdzanych
ve vlastnim kapitalu, je rovnéz zachycena ve vlastnim kapitalu.

2.17. Transakce se spfiznénymi stranami
Spriznénymi stranami Spolec¢nosti se rozumi:

B jediny akcionar Spole¢nosti, a spolecnosti, kde tento akcionar
vykonava podstatny nebo rozhodujici vliv;

m ¢lenové statutarnich, dozorcich a fidicich organ( Spole¢nosti,
nebo jeji materfské spolecnosti a osoby blizké témto osobam,
véetné podnikl, kde tito ¢lenové a osoby maji podstatny
nebo rozhodujici vliv;

B dcefiné spolecnosti.

Vyznamné transakce, zUstatky a metody stanoveni cen
transakci se spfiznénymi stranami jsou uvedeny v bodech 21.

2.18. Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem
sestaveni uCetni zavérky je zachycen v Uc€etnich vykazech
v pfipadé, Ze tyto udalosti poskytly dopliujici informace
o skute€nostech, které existovaly k rozvahovému dni.

V pfipadé, Zze mezi rozvahovym dnem a dnem sestaveni
ucetni zavérky doslo k vyznamnym udalostem zohlednujicim
skutecnosti, které nastaly po rozvahovém dni, jsou dlsledky
téchto udalosti popsany v priloze ucetni zavérky, ale nejsou
zachyceny v Uc€etnich vykazech.

3. RiZENi RIZIK

Finan¢ni pozice a provozni vysledek Spolecnosti jsou ovlivnény
fadou klicovych rizik, jmenovité pojistnym rizikem, finanénim
rizikem, rizikem nesplnéni regula¢nich opatfeni a provoznim
rizikem, kterym Spole€nost Celi pomoci nastavenych vnitfnich
procedur a postupll popsanych nize.

Provozni rizika jsou dana charakterem podnikani, v&etné
rizika pfimych a nepfimych ztrat plynoucich z neadekvatnich
vnitfnich a vnéjsich procest, zaméstnanct a systéml nebo
z vnéjSich udalosti. Z charakteru podnikani vyplyva velky pocet
komplexnich transakci, které je tfeba provést nebo zpracovat
pro Cetné a diverzifikované produkty. Nad témito procesy
a pfislusnymi systémy existuji adekvatni kontroly pro Ffizeni
existujicich provoznich rizik. Kontrolni procedury a systémy
ustavené Spolecnosti vS8ak mohou poskytnout pouze rozumné
vysokou a nikoliv absolutni jistotu, ze nedoslo nebo nedojde
k vyznamné chybé nebo ztratam.

3.1. Strategie uzivani financnich ndstrojl

Charakter podnikani Spole€nosti zahrnuje fizenou akceptaci
rizik z upsanych pojistnych smluv, které zahrnuji finanéni
garance a potencialni zavazky. Za ucelem omezeni rizik
nesplnéni zminénych zaruk a potencidlnich zavazk( nakupuje
Spole¢nost finanéni nastroje, které priblizné odpovidaji
ocekavanym plnénim z pojistnych smluv, jejich charakteru
a nacasovani.

Struktura investi¢niho portfolia se fidi charakterem pojistnych
zavazkl, oCekavanou vynosnosti kazdé skupiny aktiv
a disponibilnim kapitalem slouzicim k zachyceni cenovych
pohybt kazdé skupiny aktiv.

Vedle pojistného rizika z upsanych pojistnych smluv je
Spole¢nost vystavena Cetnym rizikovym faktordm zahrnujicim
trzni riziko, Uvérové riziko, ménové riziko, Urokové riziko a riziko
likvidity, ktera jsou podrobnéji popsana dale. Spole¢nost
k omezeni ménového a uUrokového rizika, nebo naopak
k docileni maximalniho investi¢niho vynosu.

3.2. Trzni riziko

Spolecnost je vystavena trznimu riziku. Trzni riziko vznika
z otevienych pozic v Urokovych sazbach, ménach a akciovych
produktech, které podléhaji vS§eobecnym i specifickym
pohybdm na trhu a ze zmén v proménlivosti trznich sazeb
nebo cen, jakymi jsou napf. Urokové sazby, Uvérové marze,
ménové kurzy a ceny akcii. Pfedstavenstvo stanovuje strategii
pro charakteristiku portfolia a limity akceptovatelného
rizika, které jsou denné& monitorovany. Finan¢ni umisténi je
diverzifikovano v souladu s platnymi pravnimi predpisy pro
pojistovny. Investicni limity se stanovuji pro jednotlivé druhy
finan¢nich investic s respektovanim rizika protistrany. Pouziti
tohoto pfistupu nezabranuje ztratdm nad ramec téchto limitd
v pfipadé vyznamnéjsich pohybu trhu. Pro Ucely sniZeni trzniho
rizika a usnadnéni fizeni investic, Spole¢nost vyuziva financni
derivaty. V pfipadé investi¢niho zivotniho pojisténi nese trzni
riziko vyhradné pojistnik.
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3.3. Uvérové riziko

Spolecnost je vystavena uvérovému riziku, které vyplyva
z neschopnosti protistrany uhradit splatné ¢astky v plné vysi.

Komeréni pojisténi a pojisténi osob se upisuji primarné
rovnéz pomoci zprostifedkovatell. Spole¢nost jednou ro¢né
vyhodnocuje dostupné finanéni a jiné informace o téchto
zprostredkovatelich, aby omezila ¢ast uvérového rizika
pfipadajiciho z jejich zapojeni.

K Fizeni pojistného rizika Spole¢nost vyuziva zajisténi. Tim se
vS8ak Spole€nost nezbavuje odpovédnosti prvotniho pojistitele,
a pokud by zajiStovatel nevyplatil pojistné pInéni z jakéhokoliv
dlvodu, musi tak ucinit sama Spole¢nost. Spole¢nost
periodicky sleduje hodnoceni finan¢ni stability jednotlivych
zajistovatell a jejich finanéni silu. Pro tyto Ucely obvykle vyuziva
ratingu renomovanych ratingovych agentur.

PFi vybéru struktury finanéniho umisténi Spole¢nost
vyhodnocuje bonitu protistran resp. emitentl, kterou
nasledné pravidelné prehodnocuje. Spole€¢nost vyhodnocuje
situaci na trhu a nasledné upravuje strukturu portfolia a jeho
geografickou a kreditni diverzifikaci.

3.4. Ménové riziko

Aktiva a pasiva Spole€nosti jsou prevazné v domaci méneé.
Castky v zahraniénich ménach jsou zajistovany pomocifinanénich
derivatli, zejména ménovych swapd, tak, aby Spole¢nost
minimalizovala riziko pohybu ménovych kurzl. Spole¢nost déle
omezuije kurzoveé riziko finan€nich investic z umisténi technickych
rezerv nastavenim a dodrzovanim limitd pro jednotlivé emise
i celkovou vysi finan¢niho umisténi denominovaného v zahrani¢ni
méné. Dodrzovani limitll se pravidelné sleduije.

3.5. Urokové riziko

Finanéni situace a penézni toky Spole€nosti jsou vystaveny
riziku dopadu vykyvl aktualnich trznich Grokovych sazeb.
Vynosy z finan¢niho umisténi mohou v disledku takovych
zmén rlst, ale mohou se také snizovat nebo vytvaret ztraty
v pfipadé vzniku neocekavanych pohybd napt. pokud vynosnost
finan€niho umisténi klesne pod uroven technické urokové miry.
Na zakladé metod vyplyvajicich z analyzy penéznich tokd
Spole¢nost sestavuje portfolia cennych papird, jejichz hodnota
se méni s hodnotou pasiv, pokud se zméni Urokova sazba.
K omezeni rizik z titulu zmén udrokovych sazeb Spole¢nost
rovnéz pouziva derivaty, pfedevsim urokové swapy.

3.6. Riziko likvidity

Spole¢nost je vystavena kazdodennimu cerpani svych

dostupnych penéznich zdroji na pojistna plnéni, ukoncené
pojistky a odbytné. Riziko likvidity je riziko, Ze Uhradu zavazk(
nelze provést véasnym zplsobem za vynalozeni pfimérenych
nakladu.

V souladu s platnymi predpisy Spole¢nost drzi dostatec¢nou
¢ast financniho umisténi v likvidnich a bonitnich financnich
nastrojich, které slouzi k pokryti vyplat pojistného plnéni,
ukon&enych smluv a odbytného.

3.7. Paojistné riziko

Pojistné riziko predstavuje miru pravdépodobnosti vzniku
pojistného nebezpecdi, kde pojistnym nebezpe€im se rozumi
mozna pfi€ina vzniku pojistné udalosti. Pojistné riziko zahrnuje
nasleduijici rizika:

W riziko vyskytu — pravdépodobnost, Zze se pocet pojistnych
udalosti bude lisit od plvodniho o¢ekavani;

M riziko vySe Skody — pravdépodobnost, ze se vySe pojistného
plnéni bude lisit od plvodniho o¢ekavani;

M riziko vyvoje/nacasovani — pravdépodobnost, ze dojde
ke zménam ve vySi zavazku pojistitele nebo v nacasovani
zavazku oproti plvodnimu ocekavani.

Spolecnost fidi pojistné riziko:

B jeho omezenim vyuzitim zajisténi, jde-li o vystaveni
Spolecnosti riziku jednotlivych velkych Skod a katastrof;

B udrzovanim vyssiho stavu likvidnich aktiv nez je vySe pasiv
podle ocekavaného skodniho pribéhu;

B pouzitim sofistikovanych manazerskych informacnich
systémd, které v kazdém okamziku poskytuji aktualizovana,
spolehliva data pro posouzeni aktualni vyse rizik, jimz je
Spolecnost vystavena, v libovolném okamziku;

B prostfednictvim obezfetné upisovaci politiky.

V oblasti pasivniho zajisténi vyuziva Spolecnost predevsim
proporcionalni zajisténi (kvota/excedent) v kombinaci se
Skodnim nadmérkem a katastrofickym zajisténim.

3.8. Riziko nespInéni regulacnich opatfeni, fiskalni
riziko a solventnost

SpInéni pozadavk( Ceskych regulacnich opatfeni monitoruje
Spolecnost prostfednictvim povérenych osob. Jejich zpravy
o plnéni téchto opatreni se predkladaji predstavenstvu.

Riziko nesplnéni poZzadavkd regulac¢nich opatfeni zahrnuje
rovnéz moznost, ze by transakce nemusely byt za stavajicich
pravnich predpisl pravné vymahatelné. Dale zahrnuje
odskodnéni a pokuty, a rovnéz moznost, Zze by zmény predpist
mohly negativné ovlivnit postaveni Spole¢nosti. Spole¢nost se
snazi minimalizovat toto riziko Fadnym schvalovanim transakci
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a posouzenim novych nebo neobvyklych transakci pravnimi
experty.

Fiskalni rizika vznikaji ze zmén danovych zakonl
a aplikaci procedur a provedenych provérek danové pozice
Spole¢nosti. Tato rizika spole¢né s riziky ze zmén dalSich
zakonu a regulacnich opatfeni se fidi pomoci permanentniho
monitorovani navrhovanych zmén danovych predpist
odpovédnymi oddélenimi a ¢lenstvim v profesnich komorach,
které pfipominkuji navrhované zmény.

4. FINANCNi UMISTENI

4.1. Pozemky a stavby (nemovitosti)

Regulator stanovil v zajmu pojistnikd pozadovanou (minimalni)
miru solventnosti s U€elem zaru€it schopnost Spole¢nosti
uhradit budouci pojistna plnéni. V dlouhodobém pojisténi
existuji rovnéz opatfeni k vyhodnoceni schopnosti Spole¢nosti
splnit o¢ekavani klientd.

Disponibilni mira solventnosti charakterizuje prebytek
hodnoty aktiv pojistitele nad jeho zavazky, pficemz kazda
polozka kalkulace se stanovi v souladu s platnymi pravidly.
Disponibilni mira solventnosti musi pfesahovat pozadovanou
miru solventnosti béhem celého roku.

(tis. K& 31. prog&cg 31. prog&cg
Provozni

Pozemky 82 701 82 701
Oceniovaci rozdily (bod 11) -1 161 -1 161
Stavby 555 554 554 583
Oceniovaci rozdily (bod 11) -29977 -19 147
Provozni pozemky a stavby v realné hodnoté celkem 607 117 616 976
Neprovozni

Pozemky 16 966 16 966
Oceriovaci rozdily (bod 11) -4 185 -4 185
Stavby 94 061 93993
Oceriovaci rozdily (bod 11) =731 =731
Neprovozni pozemky a stavby v realné hodnoté celkem 106 111 106 043
Pozemky a stavby v realné hodnoté celkem 713 228 723 019
4.2. Finan¢ni umisténi v podnikatelskych seskupenich

(tis. K& 31. progg;:g 31. progg;:g
Ovladané osoby

Pofizovaci cena 51096 51 096
Osoby s podstatnym vlivem

Pofizovaci cena 750 750
Oceiovaci rozdil zachyceny ve vlastnim kapitalu (bod 11) 37 985 23927
Oceiovaci rozdil zachyceny v piedchozich obdobich ve vykazu zisku a ztraty -10870 -10 870
Redlna hodnota celkem 78 961 64 903
Pujéky ovladané osobé — Generali Development s.r.o. 1} 20 492
Redlna hodnota celkem 78 961 85 395
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4.2.1. Podily v ovladanych osobach a v osobach s podstatnym viivem

Adresy a nazvy spoleé¢nosti s rozhodujicim a podstatnym vlivem

Generali Servis s.r.o Praha 2, Bélehradska 132
Generali Development s.r.o. Praha 2, Bélehradska 132
Generali PPF Services a.s. Praha 4, Na Pankraci 1720/123
Generali Care s.r.o. Praha 2, Bélehradska 132
Nadace pojistovny Generali Praha 2, Bélehradska 132
Generali penzijni fond, a.s. Praha 2, Bélehradska 132
I . . Podil Podil \lysledek . Prijem
K 31. prosinci 2012 . . , ) , , . o
(tis KéF)) PoCet akcii Porlzg\éi(g na zakladnim na zakladnim  hospodareni k\gpaifgl]*l z dividend
' kapitalu (%) kapitalu  vroce 2012* v roce 2012
Generali Servis s.r.o. 0 118 100 100 -195 4774 0
Generali Car Care s.r.o. 0 13766 100 1000 5311 26 016 0
Generali Development s.r.o. 0 36712 100 200 -33003 18 355 0
Nadace pojistovny Generali 0 500 100 500 -107 393 0
Generali PPF Services a.s. 6 750 20 750 4970 1701 0
Generali penzijni fond a.s.** 0 0 0 0 0 0 1147
51 846 -23 024 66 549 1147
Ocenovaci rozdil zahrnuty
v predchozich obdobich -10 870
ve vykazu zisku a ztréty
Ocenovaq rOZdI.| ) 23927
ve vlastnim kapitale
Realna hodnota celkem 64903
* Udaje nebyly ke dni sestaveni Udetni zavérky ovéfeny auditorem
** Spole¢nost k 31. prosinci 2012 prodala 100% akcii dcefiné spole¢nosti Generali penzijni fond, a.s.
- " . Podil Podil Vysledek . Prijem
K 31. prosinci 2013 . . , ) , . . o
(tis Kér)) PoCet akcii PO”Z?S](: na zakladnim na zakladnim  hospodareni k\élpaifgl]*l z dividend
' kapitalu (%) kapitdlu  vroce 2013* vroce 2013
Generali Servis s.r.o. 0 118 100 100 148 4762 0
Generali Car Care s.r.o. 0 13766 100 1000 3747 35705 0
Generali Development s.r.o. 0 36 712 100 200 13359 18 355 0
Nadace pojistovny Generali 0 500 100 500 -656 24 074 0
Generali PPF Services a.s. 6 750 20 750 4585 21596 0
51 846 21183 104 492 0

Ocenovaci rozdil zahrnuty
v predchozich obdobich -10870
ve vykazu zisku a ztréty

Ocenovaci rozdil** 37 985

Realna hodnota celkem 78 961

Udaije nebyly ke dni sestaveni iéetni zavérky ovéreny auditorem
**V roce 2002 a 2003 bylo pfecenéni podle Ceskych Ucetnich standardd G¢tovano vysledkové

U Zadné z uvedenych spolecnosti nejsou rozdily mezi procentuadlni vysi vlastnického podilu a hlasovacimi pravy.
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4.2.2. PUjcky poskytnuté ovliadanym osobam a osobdam s podstatnym viivem

31. prosince 2013 31. prosince 2012

(tis.K¢) Ovladané osoby Podstatr!y Celkem Ovladang Podstatr]y Celkem
vliv 0soby vliv

Generali Development s.r.o. 0 0 0 20492 0 20492

Redlna hodnota pujéek 0 0 0 20 492 0 20 492

celkem

Spoleénost v prosinci 2009 poskytla pjcku dcefiné spoleénosti Generali Development, s.r.o. V pribéhu roku 2013 doslo k jejimu
Uplnému splaceni.

4.3. Jina finanéni umisténi

4.3.1. Investice do cennych papiri (kromé finanéniho umisténi Zivotniho pojisténi, je-li
nositelem investicniho rizika pojistnik)

(tis.KC) 31. prosince 2013 31. prosince 2012

Akcie a ostatni cenné papiry s proménlivym vynosem 1432474 1172 231

Dluhové cenné papiry

- ocenované realnou hodnotou proti ti¢tdm nékladi nebo vynosi 36 398 33962
- realizovatelné 9971494 10782 344
Dluhové cenné papiry celkem 10 007 892 10 816 306

Pofizovaci cena cennych papirti mize byt analyzovéana nasledovné:

(tis.K¢) 31. prosince 2013 31. prosince 2012

Cenné papiry ocefiované realnou hodnotou

Akcie a ostatni cenné papiry s proménlivym vynosem 1270377 1076 279

Dluhové cenné papiry

- ocefované realnou hodnotou proti Gi¢tdm nékladd nebo vynost 30026 30026

- realizovatelné 9 545 665 10239784

Pofizovaci cena cennych papirii oceiiovanych realnou hodnotou 10 846 068 11 346 049
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(tis.K¢C) 31. prosince 2013 31. prosince 2012
Obchodované na hlavnim nebo vedlejsim trhu burz cennych papirQ 43 055 23353
Neobchodované na burzach cennych papiri 140 005 88 040
Obchodované na zahrani¢nich burzach cennych papiri 1087 317 964 886
Celkem 1270377 1076 279
Oceiiovaci rozdil 162 097 95 952
Redlna hodnota celkem 1432474 1172231

4.3.3. Dluhové cenné papiry

Realizovatelné dluhové cenné papiry

(tis.Kc) 31. prosince 2013 31. prosince 2012
Obchodované na hlavnim nebo vedlejsim trhu burz cennych papirQ 5050 280 4326 903
Obchodované na volném trhu burz cennych papir(i 0 0
Neobchodované na burzach cennych papirt 100 000 1867720
Obchodované na zahrani¢nich burzach cennych papir(i 4395 385 4045 161
Celkem 9 545 665 10239 784
Oceiiovaci rozdil 425 829 542 560
Redlna hodnota celkem 9971494 10 782 344

4.3.4. Depozita u financnich instituci, ostatni pUjcky a ostatni finanéni umisténi

(tis.KC)

31. prosince 2013

31. prosince 2012

Depozita u finanénich instituci

Redlna hodnota celkem 772 425 813 360
Ostatni pajéky

Pujcky zajisténé pojistnou smlouvou 3421 5394
Realna hodnota 3421 5394
Ostatni finan¢éni umisténi

Redlnd hodnota derivatl k obchodovani (bod 6) 38937 -98 534
Redlna hodnota celkem 38937 -98 534
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5. FINANCNi UMISTENI ZIVOTNIHO POJISTENI, JE-LI NOSITELEM
INVESTICNIHO RIZIKA POJISTNIK

(tis. K¢&) 31. prosince 2013 31. prosince 2012
Akcie a ostatni cenné papiry s proménlivym vynosem

Zahrani¢ni 2872798 2502 437
Tuzemské 568 530 556 903
Redlna hodnota 3441328 3059 340

Dluhové cenné papiry

Zahranicni 587 935 573 156
Tuzemské 507 425 540732
Realna hodnota 1095 360 1113 888

Ostatni pajcky

Ménové a trokoveé derivaty -6 819 8818
Bézné ucty 57 703 11 429
Depozita u finanEnich instituci 200 037 97 097
Realna hodnota 250 921 117 344
Finanéni umisténi celkem 4787 609 4290572

Cenné papiry byly ocenény pouze za pouziti trznich cen nebo na zékladé ocenovacich technik, které vyuzivaji vyhradné dostupné
trzni udaje.

6. FINANCNIi DERIVATY

(tis. K¢) 31. prosince 2013 31. prosince 2012
Ménové swapy a forwardy 15302 31603
Urokové swapy 23635 -130 137
Realna hodnota celkem (bod 4.3) 38937 -98 534

Urcité derivaty, byt poskytuiji efektivni financni zajisténi pozic Spolecnosti z pohledu fizeni rizik, nesplruji dle platnych ¢eskych
Ucetnich predpisl kritéria zajistovaciho Ucetnictvi a U¢tuje se tak o nich jako o derivatech k obchodovani. Ocenovaci rozdily téchto
derivat( jsou vykazany ve vykazu zisku a ztraty.

Vy$e uvedené tabulky obsahuiji detailni pfehled o realnych hodnotach finan¢nich derivatd Spole¢nosti otevienych ke konci roku.
Tyto derivaty, jak ménové tak i urokové, umoznuji Spole¢nosti prevést, zménit nebo snizit pfislusna ménova rizika.

Finan¢ni derivaty byly ocenény pouze za pouziti trznich cen nebo na zakladé ocefiovacich technik, které vyuZzivaji vyhradné
dostupné trzni udaje.




Vyroéni zprava / Annual Report 2013 - Generali Pojistovna a.s. | 79

7. DLOUHODOBY NEHMOTNY A HMOTNY MAJETEK

7.1. Dlouhodoby nehmotny majetek

e 1. ledna o ’ 31. prosince Lo v 31. prosince
tis.K¢
( ) 2012 Prirlistky Ubytky 201 Prirlistky Ubytky 013
Pofizovaci cena
Software 240 635 36 366 308 276 693 79014 492 355215
Ostatni nehmotny majetek 16 930 0 0 16 930 1308 303 17 935
Nedokoncene nemotne 410 50 299 36033 14 676 69 168 80323 3521
investice
Pofizovaci cena celkem 257 975 86 665 36 341 308 299 149 490 81118 376 671
Opravky
Software 171977 52 140 308 223809 51848 492 275 165
Ostatni nehmotny majetek 9143 5882 0 15025 688 0 15713
Opravky celkem 181120 58 023 308 238834 52536 492 290 878
Zustatkova hodnota 76 855 69 465 85793
7.2. Dlouhodoby hmotny majetek, jiny nez pozemky a stavby (nemovitosti), a zasoby
Dlouhodoby hmotny majetek, jiny nez pozemky a stavby (nemovitosti)
e 1. ledna o ’ 31. prosince - ’ 31. prosince
tis.KC
( ) 2012 PrirGstky Ubytky 201 Prirdstky Ubytky 013
Pofizovaci cena
samostaine movité vect 312167 9501 54090 267 578 13384 17 981 262 981
a soubory movitych véci
Nedokonc¢ené hmotné
e 40539 10 076 20 305 30310 13 031 19 253 24088
investice
Poskytnuté zalohy
na diouhodoby hmotny 1080 1697 1647 1130 911 0 2041
_majetek
Pofizovaci cena celkem 353 786 21274 76 042 299 018 27326 37234 289 110
Opravky
samostaine movité vect 260 291 25 321 51477 234 135 17 495 17 252 234 378
a soubory movitych véci
Opravky celkem 260 291 25 321 51477 234135 17 495 17 252 234 378
Zistatkova hodnota 93 495 64 883 54 732
Zasoby
(tis. KE) 31 prosince 2012 31. prosince 2013
Zé&soby - kancelaiské potreby 831 697
Zésoby - reklamni pfedméty 3999 2142
Zésoby - ostatni 12 17
Zasoby celkem 4842 2 856
Zistatkova hodnota dlouhodobého hmotného majetku, jiného nez pozemkii 69725 57588

a staveb (nemovitosti), a zasob celkem
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8. DLUZNICI

K 31. prosinci 2013 Pofleddvky . - g%?'(fv‘;ivlm Pohledéiky Ostatni Colkern
(tis.KC) za pojistniky zprostiedkovatel Z operaci zajisténi pohledavky

Do splatnosti 56 943 27535 522 111 221308 827 897
Po splatnosti 550 652 107 925 0 142 554 801 131
Celkem 607 595 135 460 522 111 363 862 1629028
Opravna polozka 368 889 112 026 0 142 950 623 865
Cista vy$e pohledavek 238706 23434 522 111 220 912 1005 163
K 31. prosinci 2012 Pohledavky . p(;?s%evﬁm Pohledky Ostatni Colkern
(tis.KC) za pojistniky zprostredkovateli Z operaci zajisténi pohledavky

Do splatnosti 0 23892 410 643 248 415 682 950
Po splatnosti 651 337 102 992 0 142 554 896 883
Celkem 651337 126 884 410643 390 969 1579 833
Opravna polozka 400 292 108 433 0 142 801 651 526
Cista vyse pohledavek 251 045 18 451 410 643 248168 928 307

Nezaplacené pohledavky z operaci pfimého pojiSténi a z operaci zajisténi nejsou zajistény. Pohledavky za spfiznénymi osobami
jsou uvedeny v bodé 21.

Ostatni pohledavky po splatnosti k 31. prosinci 2013 zahrnuji zalohu ve vys$i 5 miliond EUR poskytnutou v roce 2007 na koupi
jednotky zvlastniho uréeni (bod 22.3). K této zaloze byla v roce 2010 z opatrnostnich divod( zauétovana odpovidajici opravna
polozka. Ostatni pohledavky do splatnosti k 31. prosinci 2013 zahrnuji zejména pohledavku na dar z pfijmd ve vysi 101,5 mil. K&
a poskytnuté provozni zalohy ve vysi 53,6 mil. K&.

Zmény opravné polozky k pochybnym pohledavkam Ize analyzovat takto:

(tis. KC) 2013 2012
Pocatecni ziistatek k 1. lednu 651 526 609 314
Tvorba opravné polozky (bod 19) 481 063 508 758
Rozpus§téni opravné polozky (bod 19) -496 169 -446 591
Pouziti na odpis (bod 19) -12 555 -19.955
Koneény ziistatek k 31. prosinci 623 865 651 526

Veskeré pohledavky jsou kratkodobého charakteru.
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9. HOTOVOST NA UCTECH U FINANCNICH INSTITUCIi A HOTOVOST

V POKLADNE
(tis. K&) 31. prosince 2013 31. prosince 2012
Hotovost na dctech u financnich instituci 96 068 92 627
Hotovost v pokladné 5183 775
Penize na cesté 31629 28096
Hotovost celkem 132 880 121 498
10. PRECHODNE UCTY AKTIV
Pfechodné UCty aktiv (tis. K&) 31. prosince 2013 31. prosince 2012
Najemné 1119 1327
OdloZené pofizovaci naklady na pojistné smlouvy 245 436 270986
Ostatni prechodné ¢ty aktiv 16 423 45738
Prechodné uéty aktiv celkem 262 978 318 051
11. VLASTNI KAPITAL
11.1. Schvalené a vydané akcie
31. prosince 2013 31. prosince 2012
PoCet akcii  Zakladni kapitdl PoCet akcii  Zakladni kapital
(ks) (tis. K¢) (ks) (tis. K&)
Kmenové akcie v nominalni hodnoté 10 tis. K&, pIné splacené 50 000 500 000 50 000 500 000
Emisni &zio 382 500 382 500

Zakonny rezervni fond Ize pouzit vyhradné k thradé ztrat. V souladu s pfislusnymi ustanovenimi obchodniho zakoniku Spole¢nost
vytvorila zakonny rezervni fond ve vysi 20 % zakladniho kapitalu.

11.2. Ocenovaci rozdily

(tis. KC) 31. prosince 2013 31. prosince 2012
Pozemky a stavby (bod 4.1) -36 054 -25224
Finan¢ni umisténi v ovladanych osobéch (bod 4.2) 34 327 21237
Finanéni umisténi ve spoleénostech s podstatnym vlivem (bod 4.2) 3658 2690
OdloZena dar (bod 20) 6 954 4896
Oceiiovaci rozdily z pfecenéni majetku a zavazki 8 885 3599

Ocenovaci rozdily jsou vykazany ve vlastnim kapitalu v polozce Ostatni kapitalové fondy.
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11.3. Ztrata po zdanéni

Cista ztrata ve vysi 43 853 tis. K& za rok 2013 je navrzena* k rozdéleni takto:

(tis. K¢) 2013
Dividendy 0
Pfevod do nerozdéleného zisku /ztraty (+/-) minulych let -43 853
Cisty zisk/ztrata -43 853
*Predpokladané rozdéleni hospodarského vysledku nebylo ke dni G€etni zavérky schvdleno akcionarem

Rozdéleni zisku za rok 2012 je uvedeno v prehledu o zménach vlastniho kapitalu.

12. TECHNICKE REZERVY

K 31. prosinci 2013 Rezerva Aktivni Podil Rezerva
(tis.KC) brutto zajisteni zajistovatele netto
Rezerva na nezaslouzené pojistné 1383607 16 589 -621 855 778 341
Rezerva pojistného Zivotnich pojisténi 4796 028 0 0 4796 028
Rezerva na pojistnd pinéni 6 244 854 213209 -2 810588 3647 475
Rezerva na prémie a slevy 63 084 9357 0 72 441
Rezerva na zdvazky Kancelare 270 400 0 0 270400
Celkem 12 757 973 239 155 -3432443 9564 685
K 31. prosinci 2012 Rezerva Aktivni Podil Rezerva
(tis.K¢) brutto zajisténi zajistovatele netto
Rezerva na nezaslouzené pojistné 1346 335 12 654 -583 208 775781
Rezerva pojistného Zivotnich pojisténi 4885609 0 0 4885609
Rezerva na pojistnd pinéni 5610671 90 443 -2 266 885 3434229
Rezerva na prémie a slevy 77 531 16 214 -376 93 369
Rezerva na zdvazky Kancelare 336 000 0 0 336 000
Celkem 12 256 146 119 311 -2 850 469 9524 988

Castky rezerv aktivniho zaji$téni a podily zajistovatele na technickych rezervach jsou uvedeny v bodé 17.

Rezerva na pojistna plnéni

(tis. K¢&) 31. prosince 2013 31. prosince 2012
Hruba vySe rezervy na pojistné udalosti hlaSené, ale neuhrazené (RBNS) 4772164 4291971
Hruba vySe rezervy na pojistné udélosti nastalé, ale dosud nenahlaSené (IBNR) 1685899 1409143
Rezerva na pojistna plnéni celkem 6 458 063 5701114
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Zména stavu hrubé vyse rezervy na pojistna plnéni

Odhad celkovych nakladli na pojistna plnéni k 31. prosinci 2013

(tis.KC) 2003 2004 2005 2006 2007 2008
Ke konci ucetniho obdobi 1949763 1810489 2070586 2851835 3942622 4095866
1 rok pozdéji 1710221 1533430 1777930 2706470 3808619 3847369
2 roky pozdéji 1652 411 1462019 1759 445 2594736 3609 241 3629 426
3 roky pozdéji 1631583 1422573 1746235 2530074 3555809 3589288
4 roky pozdéji 1617 762 1420 335 1746 745 2532975 3523 394 3526 441
5 let pozdéji 1618 461 1417066 1701518 2510518 3500869 3464114
6 let pozdéji 1594537 1413718 1671074 2484989 3475559 -
7 let pozdgji 1553555 1418012 1652576 2451375 - -
8 let pozdégji 1547 441 1405 296 1630544 - - -
9 let pozdéji 1546653 1395235 - - - -
10 let pozdéji 1539 751 - - - - -
Soucasny odhad naklad(i na celkova pojistna pInéni 1539 751 1395235 1630544 2451375 3475559 3464114
Kumulovana vyplacena pojistna pInéni k 31. prosinci 2013 1508804 1335765 1536486 2225934 3145156 3125643
Rezerva k 31. prosinci 2013 30947 59 470 94 058 225 441 330403 338 471

Rezerva k 31. prosinci 2013 z predchézejicich let - - - - - _

Rezerva na naklady na zpracovani Skod - - - - - -

Celkova vySe rezerv na pojistna pInéni

(tis.KC) 2009 2010 2011 2012 2013 Celkem
Ke konci tcetniho obdobi 4561277 5094078 5373523 5052116 6286779 43088934
1 rok pozdéji 4055347 4777820 4841998 4591462 - 33650666
2 roky pozdéji 3830103 4670936 4675219 - - 27883536
3 roky pozdéji 3782566 4669918 - - - 22928047
4 roky pozdéji 3698 690 - - - - 18066 342
5 let pozdéji - - - - - 14212547
6 let pozdéji - - - - - 10639877
7 let pozdéji - - - - - 7075518
8 let pozdéji - - - - - 4583 281
9 let pozdéji - - - - - 2941888
10 let pozdéji - - - - - 1539 751
Soucasny odhad naklad(i na celkova pojistna pInéni 3698690 4669918 4675219 4591462 6286779 37878646
Kumulovand vyplacena pojistna pInéni k 31. prosinci 2013 3378923 4146078 4045366 3781226 3648904 31878287
Rezerva k 31. prosinci 2013 319767 523 840 629 852 810236 2637874 6000 359
Rezerva k 31. prosinci 2013 z pfedchazejicich let - - - - - 78014
Rezerva na naklady na zpracovani Skod - - - - - 379 689

Celkova vySe rezerv na pojistna plnéni 6 458 063
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Zména stavu hrubé vysSe rezervy na pojistna plnéni

Odhad celkovych nakladli na pojistna plnéni k 31. prosinci 2012

(tis.KC) 2003 2004 2005 2006 2007 2008
Ke konci tcetniho obdobi 1949763 1810489 2070586 2851835 3942622 4095866
1 rok pozdéji 1710221 1533430 1777930 2706470 3808619 3847369
2 roky pozdéji 1652 411 1462019 1759 445 2594736 3609 241 3629 426
3 roky pozdéji 1631583 1422573 1746235 2530074 3555809 3589288
4 roky pozdéji 1617 762 1420 335 1746 745 2532975 3523 394 3526 441
5 let pozdéji 1618 461 1417066 1701518 2510518 3500869 -
6 let pozdgji 1594 537 1413718 1671074 2484989 - -
7 let pozdgji 1553555 1418012 1652576 - - -
8 let pozdéji 1547441 1405296 - - - -
9 let pozdéji 1544 460 - - - - -
Soucasny odhad naklad(i na celkova pojistna pInéni 1546653 1405296 1652576 2484989 3500869 3526441
Kumulovand vyplacena pojistnd plnéni k 31. prosinci 2012 1505923 1332859 1533702 2221120 3135127 3106 521
Rezerva k 31. prosinci 2012 40731 72 437 118 874 263 869 365 743 419919

Rezerva k 31. prosinci 2012 z predchézejicich let - - - - - -

Rezerva na naklady na zpracovani Skod - - - - - -

Celkova vySe rezerv na pojistna pInéni

(tis.KC) 2009 2010 2011 2012 Celkem
Ke konci u¢etniho obdobi 4561277 5094078 5373523 5052 116 36 802 155
1 rok pozdéji 4 055 347 4777 820 4841998 - 29059 204
2 roky pozdéji 3830103 4670 936 - - 23208 317
3 roky pozdéji 3782566 - - - 18 258 129
4 roky pozdéji - - - - 14 367 652
5 let pozdéji - - - - 10 748 433
6 let pozdéji - - - - 7164 318
7 let pozdgji - - - - 4624 144
8 let pozdéji - - - - 2952737
9 let pozdéji - - - - 1544 460
Soucasny odhad nakladd na celkova pojistna pinéni 3782566 4670936 4841998 5052 116 32 464 441
Kumulovana vyplacena pojistna pInéni k 31. prosinci 2012 3348023 4088 063 3912535 3016 103 27 199 976
Rezerva k 31. prosinci 2012 434 543 582 873 929 462 2036013 5264 464
Rezerva k 31. prosinci 2012 z pfedchazejicich let - - - - 86 735
Rezerva na naklady na zpracovani Skod - - - - 349915

Celkova vysSe rezerv na pojistna pInéni 5701114
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Zménu stavu hrubé vyse technickych rezerv Ize analyzovat takto:

s 1. ledna v 31. prosince
tis.KC
( ) 5013 Tvorba PouZitf 013
Rezerva na nezaslouzené pojistné 1358989 41 207 0 1400196
Rezerva pojistného Zivotnich pojisténi 4 885609 0 -89 581 4796 028
Rezerva na pojistnd pinéni 5701 114 756 949 0 6458 063
Rezerva na prémie a slevy 93 745 0 -21 304 72 441
Rezerva na zavazky Kanceldre 336 000 0 -65 600 270400
Celkem 12 375 457 798 156 -176 485 12997 128

- 1. ledna . 31. prosince

tis.KC
( ) 5019 Tvorba PouZitf 2012
Rezerva na nezaslouzené pojistné 1473499 0 -114 510 1358989
Rezerva pojistného Zivotnich pojisténi 4990 940 0 -105 331 4885609
Rezerva na pojistna plnéni 5453 652 247 463 0 5701114
Rezerva na prémie a slevy 68 544 25201 0 93 745
Rezerva na zavazky Kanceldre 449 000 0 -113 000 336 000
Celkem 12435634 272 664 -332 841 12 375 457
13. OSTATNI REZERVY
(tis. KC) 31. prosince 2013 31. prosince 2012
Rezerva na nevybranou dovolenou 13 388 12197
Celkem 13 388 12197
Zmeénu stavu ostatnich rezerv Ize analyzovat takto:
Rezerva Rezerva na
(tis.KC) na dans nevybranou Celkem
dovolenou

K 1. lednu 2012 0 10 350 10 350
Tvorba (bod 20) 175000 176 060 351060
Pouziti -174 213 -174 213
Snizeni o zaplacené zélohy na dan z prijmG -122 507 0 -122 507
Preuctovani rezervy na pohledavku/ zavazek z pfimych ani (+/-) -52 493 0 -52 493
K 31. prosinci 2012 0 12197 12197
Tvorba 8000 199 638 207 638
Pouziti -198 447 -198 447
Snizeni o zaplacené zélohy na dan z prijmG -109 528 0 -109 528
Preuctovani rezervy na pohleddvku/ zavazek z primych dani (+/-) 101 528 0 101 528

K 31. prosinci 2013 0 13 388 13 388
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14. VERITELE

(tis. K¢) 31. prosince 2013 31. prosince 2012
Zévazky za pojistniky 729 275 705 644
ZévazKy za makléfi a agenty 25272 34151
ZévazKy pfi operacich zajiSténi (bod 17.2.) 1123214 1171 636
Ostatni zavazky * 40 747 128 400
Véritelé celkem 1918 508 2039 831

*Ostatni zavazky k 31. prosinci 2013 zahrnuji zejména zavazky viéi finanénim institucim a zaméstnancdm ze zavislé ¢innosti ve vysi 32 800 tis. K&

Veskeré zavazky jsou kratkodobého charakteru.

Spole¢nost neeviduje Zadné zavazky po splatnosti z pojistného na socidlni zabezpeceni, pfispévku na statni politiku zaméstnanosti,
verejného zdravotniho pojisténi a darovych nedoplatkd.

Zavazky nebyly zajistény zadnym majetkem Spole¢nosti. Zavazky se spfiznénymi osobami jsou uvedeny v bodé 21.

15. PRECHODNE UCTY PASIV

(tis. K¢) 2013 2012
Casové rozlideni zajistitelské provize (bod 17) 11 645 6 959
Vlynosy pfistich obdobi 0 0
Vydaje pfiStich obdobi a vynosy pfiStich obdobi 11 645 6 959
Sperativni provize 124 617 153 854
Provize 107 661 97 220
Ostatni dohadné polozky 234284 325583
Celkem 478 207 583616

*Ostatni dohadné polozky obsahuji k 31.12.2013 dohady zejména na nevyfakturované sluzby a zboZi a vyuctovani energii ve vysi 165 870 tis. K¢




16. TECHNICKY UCET NEZIVOTNIHO A ZIVOTNIHO POJISTENI

16.1. Nezivotni pojisténi
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2013 (tis.K¢) Pfedepsané h.rubé Zaslouzené hrub@ Hrybé péklavdy Hrubé prgvozm’

pojistneé pojistné  na pojistna plnéni naklady
Urazové pojistént 113974 115940 27035 43764
Pojisténi nemoci 21022 21405 14277 3875
E?;lzs;?;: évl;c;(iidr;? dopravnich prostfedcich kromé 934 418 896 312 599 385 285 999
Pojisténi prepravovanych véci 53205 52 920 -22 210 18 939
E?:f;ﬁ;ﬁfﬁgﬁﬁetk“ Zplisobenych poZirem 523 677 531 649 743 622 143 681
Pojisténi ostatnich Skod na majetku 1254 860 1256 040 1217 857 364 813
Pojisténi odpovédnosti z provozu motorovych vozidel 1411 392 1389 847 681 194 457 274
Ostatni pojisténi odpovédnosti za Skodu 588 201 579 462 284 658 173 480
Pojisténi tvéru 26 229 27 469 548 13 879
Pojisténi zaruky (kauce) 46 310 44154 6 806 10 402
Cestovni pojisténi 132 957 133 216 47171 25982
Pojisténi uvéru 5106 245 5048 414 3600 343 1541311
2012 (tis.K¢) Pfedepsané h.rube: Zaslouzené hyub{: Hrybé péklavdyl Hrubé prgvozni

pojistne pojistné  na pojistna plnéni naklady
Urazové pojistént 125749 128 043 28 110 48 867
Pajisténi nemoci 23136 23420 14 265 5584
E;}gzs[:?é]t:s\/l;(;?dr;? dopravnich prostredcich kromé 911 396 918 693 571 960 998 673
Pojisténi prepravovanych véci 47 142 46 270 60 461 16 391
z?if;ﬁ;ﬁikﬁgé&metk“ zplisobenjch pozarem 597 422 650 077 222 475 142 838
Pojisténi ostatnich Skod na majetku 1306 694 1305278 609 856 410 472
Pojisténi odpovédnosti z provozu motorovych vozidel 1510 491 1552 039 871790 461 761
Ostatni pojisténi odpovédnosti za Skodu 561 641 554 728 307 313 161 985
Pojisténi tvéru 26 563 27 025 7 18 257
Pojistani zaruky (kauce) 39 887 41106 3524 6357
Cestovni pojisténi 142778 143 890 60 713 44955
Pojisténi tvéru 5292 899 5399 569 2750484 1616 140

Predepsané hrubé pojistné v roce 2013 zahrnuje zajistné z aktivniho zajisténi ve vysi 171 428 tis. K&

(2012: 316 501 tis. K&) (bod 17).
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16.2. Zivotni pojisténi

(tis. K¢&) 2013 2012
Individudlni pojistné 2958 974 2782532
Pojistné kolektivniho pojiSténi 32452 29979
Celkem 2991 426 2812 511
BéZné pojistné 2777 424 2640843
Jednorazové pojistné 214 002 171 668
Celkem 2991 426 2812 511
Pojistné ze smluv bez podilu na ziscich 424 300 419 543
Pojistné ze smluv s podilem na finanénich ziscich 507 189 564 550
Pojistné ze smluv, u nichZ je nositelem investi¢niho rizika pojistnik 2059937 1828 418
Celkem 2991 426 2812 511
Hrubd vySe pfedepsaného pojistného 2991 420 2812497
Vstupni a upominaci platby 6 14
Celkem 2991 426 2812 511
16.3. Geografické ¢lenéni hrubého predepsaného pojistného

Veskeré predepsané pojistné na zivotni a nezivotni pojisténi plyne ze smluv uzavienych na Uzemi Ceské republiky.

17. AKTIVNI A PASIVNI ZAJISTENI

Nejvyznamnéjsi zajiStovatelé, které Spolecnost vyuziva, jsou:

m GP Reinsurance EAD, Bulharsko

B Assicurazioni Generali S.p.A.

m Zurich Ins. Co. - Svycarsko

B Generali Versicherung Vienna

m Mitsui

Priblizné 80 % obchodu (méfeno objemem zajistného v roce 2013) je realizovano s GP Reinsurance EAD.

17.1. Aktivni zajisténi

(tis. K¢) 31. prosince 2013 31. prosince 2012
Pohledavky z operaci zajisténi 13 644 23958
Technické rezervy vztahujici se k aktivnimu zajisténi (bod 12) -239 155 -119 311
Zévazky z operaci zajisténi -4 447 -19 543
Casové rozlideni provizi 3288 3136
Saldo aktivniho zajisténi -226 670 -111 760




17.1. Aktivni zajisténi (pokraCovani)
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(tis. Kc) 2013 2012
Zajistné 171 428 316 501
Podil zaji$tovateld na nakladech na pojistna pinéni -92 106 -173 268
Podil zajistovateld na zméné stavu technickych rezerv -122 766 22 316
Pojistné prémie a slevy -1 594 -8 464
Provize ze zajisténi -34703 -49 925
Podil zajiStovateld na tvorbé a pouZziti rezerv -3936 1773
Casové rozligeni provizi 152 215
Vysledek aktivniho zajisténi -83 525 109 148

17.2. Pasivni zajisténi

(tis. K¢&) 31. prosince 2013 31. prosince 2012
Pohledévky ze zajiténi (bod 8) 522 111 410 643
Podil zajiStovatelil na rezervé na nezaslouzené pojistné (bod 12) 621 855 583208
Podil zaji$tovateld na rezervé na pojistna pinéni (bod 12) 2810588 2266 885
Podil zajiStovateld na rezervé na prémie a slevy 0 376
Casové rozlideni provizi ze zajisténi (bod 15) -11 645 -6 959
Depozita pfi pasivnim zajisténi -614 911 -612 976
Dohadné ¢ty aktivni a pasivni -2 524 -62 497
Zavazky ze zajisténi (bod 14) -1123 214 -1171 636
Saldo pasivniho zajisténi 2202 260 1407 044
(tis. Kc) 2013 2012
Nezivotni pojisténi

Predepsané hrubé pojistné postoupené zajistovatelim -2 625 372 -2 697 485
Podil zaji$tovateld na nakladech na pojistna pInéni 1482337 1007 640
Podil zaji$tovateld na zméné stavu rezervy na nezaslouzené pojistné 38090 -60 326
Podil zajistovateld na zméné stavu rezervy na pojistna pinéni 534 431 140 025
Pojistné prémie a slevy 3101 2138
Provize ze zajisténi 559 486 568 738
Casové rozligeni provizi -4 686 4823
Depozitni troky -11 866 -17 280
Ostatni technické naklady 2200 0
Vysledek pasivniho zajiSténi (nezivotni pojisténi) -22 279 -1 051 727
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17.2. Pasivni zajisténi (pokracovani)

(tis. KC) 2013 2012

Zivotni pojisténi

Predepsané hrubé pojistné postoupené zajistovateltim -108 088 -116 358
Podil zajistovatelii na nakladech na pojistna pInéni 1909 1821
Podil zajistovatelii na zméné stavu rezervy na nezaslouzené pojistné 557 81
Podil zajistovatel(i na zméné stavu rezervy na pojistna pInéni 9272 44
Provize ze zajisténi 25024 29907
Depozitni troky -900 -1010
Vysledek pasivniho zajisténi (Zivotni pojisténi) -72 226 -85 515

18. PORIZOVACI NAKLADY NA POJISTNE SMLOUVY A SPRAVNI REZIE

18.1. Pofizovaci naklady na pojistné smlouvy

Celkova vyse pofizovacich nakladll na pojistné smlouvy zauétovanych v ramci pfimého pojisténi, zejména provize pfi ziskavani
a obnovovani se ¢leni nasledovné:

2013 2012
i Nezivotnf Zivotni Nezivotnf Zivotni
tis.KC ey P VN e

( ) pojisténi pojisteni Celkem pojisténi pojisteni Celkem
Pfimé provize 756 760 889915 1646 675 682947 687 644 1370 591
Interni pofizovaci naklady 294 404 190 455 484 859 352 802 237731 590 533
Mezisoucet 1051 164 1080 370 2131534 1035 749 925 375 1961124
Zména odloZenych pofizovacich nakladi -3036 28 586 25550 36 405 47 975 84 380
Celkové porizovaci naklady 1048 128 1108 956 2157 084 1072154 973 350 2045504
18.2. Spravni rezie
(tis. K¢&) 2013 2012
Sprévni rezie - nezivotni pojisténi 493183 543 986
Sprévni rezie - zivotni pojiSténi 126 517 97 700
Spravni rezie celkem 619 700 641 686
Spravni rezii Ize analyzovat nasledovné:
(tis. K&) 2013 2012
Osobni naklady 474 252 484 960
Odpisy dlouhodobého majetku 70031 83344
Ostatni spravni naklady 508 091 538 521
Ostatni naklady 52185 125394
Mezisoucet 1104 559 1232219
Cést spravni rezie zahrnuta v internich pofizovacich nakladech -484 859 -590 533

Spravni rezie celkem 619 700 641 686




18.3. Osobni naklady

Osobni naklady Ize analyzovat nasledujicim zpUsobem:
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(tis. KE) 2013 2012
Mzdy a odmény ¢leniim pfedstavenstva 20239 31111
Mzdy a odmény ostatnim ¢lenGim vedeni 44146 50 456
Ostatni mzdy, osobni naklady a odmény zaméstnancti 271184 255 957
Socialni naklady a zdravotni poji§téni 111179 111 913
Ostatni 27 504 35523
Osobni naklady celkem 474 252 484 960
2013 2012
Pocdet zaméstnancii
Primérny pocet zaméstnancii 700 701
Priimérny pocet clenli predstavenstva 4 3
PrGimérny pocet ostatnich ¢lenti vedeni 34 37
Priimérny pocet clenti dozorci rady 3 2
Pocet zaméstnancii celkem m 743

Vedoucim zaméstnancim a ¢lenlm predstavenstva a dozoréi rady Spoleénosti jsou k dispozici sluZzebni vozidla v celkové
pofizovaci cené 8 955 tis. K&. Spole¢nost neevidovala k 31. prosinci 2013 zadné pUjcky ¢i ostatni pohledavky vaci ¢lendim
predstavenstva, ¢lendim dozoréi rady a vedeni Spole¢nosti.

18.4. Ostatni spravni naklady

(tis. K¢&) 2013 2012
Néjemné 94 380 99 666
Kancelarské potfeby, vypocetni technika 191 006 195683
Cestovné 19131 16 938
Reklama, reprezentace 94 145 136 987
Ostatni - podnikové naklady, nabor, vzdélavani 109 429 89 247
Ostatni spravni naklady celkem 508 091 538 521
19. OSTATNI NAKLADY A VYNOSY

19.1. Ostatni naklady

(tis. K¢E) 2013 2012
Ostatni technické néklady — nezivotni pojisténi 455 473 497 071
Ostatni technické ndklady — zivotni pojiSténi 52223 52 885
Ostatni naklady — netechnicky dcet 231297 232 419
Ostatni naklady celkem 738993 782 375

Podil zajistovatell k 31. prosinci 2013 na U¢tu Ostatni technické naklady k nezivotnimu pojisteni ¢ini 3,1 %, k Zivotnimu pojisténi
1,7% (v 2012 to bylo 3,4% k nezivotnimu a 1,9% k Zivotnimu pojisténi).
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Ostatni naklady Ize analyzovat takto:

(tis. KC) 2013 2012
Tvorba opravnych poloZek k pohledavkam (bod 8) 481063 508 758
Tvorba ostatnich rezerv (bod 13) 199638 176 061
Kurzové ztraty 6378 4501
Naklady na odmény auditorské spole¢nosti 6272 6021
Ostatni 45 642 87034
Ostatni naklady celkem 738993 782 375

19.2. Ostatni vynosy

(tis. KC) 2013 2012
Ostatni technické vynosy — neZivotni pojisténi 478 879 461 517
Ostatni technické vynosy — Zivotni pojisténi 56 817 60 690
Ostatni vynosy — netechnicky tcet 222190 220822
Ostatni vynosy celkem 757 886 743 029

Ostatni vynosy Ize analyzovat takto:

(tis. K&) 2013 2012
Pouziti opravnych poloZek k pohleddvkam (bod 8) 12 555 19 955
Rozpus§téni opravnych poloZek k pohledavkam (bod 8) 496 169 446 591
Pouziti ostatnich rezerv (bod 13) 198 447 174 213
Kurzové zisky 7528 5285
Ostatni 43187 96 985
Ostatni vynosy celkem 757 886 743 029

o

20. DAN Z PRiJMU

Darovy néklad zahrnuje:

(tis. K¢) 2013 2012
Splatny darovy naklad 18 307 183 545
Uprava dariového nakladu minulého obdobi - 15666 -947
OdloZeny dariovy vynos / naklad - 36 808 1444

Danovy naklad celkem - 34167 184 042
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Splatna dan byla vypocitana nasledovné:

(tis. KC) 2013 2012
Ztrata / zisk pred zdanénim - 77 620 832813
Vynosy nepodléhajici zdanéni -754128 -726 185
Dariové neuznatelné naklady 639 639 731523
Uprava na &isty dafiovy zaklad 0 -20 369
Danovy zaklad -192109 817 782
Splatna dar z prijm0 ve vysi 19 % 0 155 379
Ostatni 8000 19 621
Daii z pfijmi 8000 175 000
Vytvorena rezerva na dan z prijma (bod 13) 8000 175000
Snizeni o zaplacené zélohy (bod 13) -109 528 -122 507
Cista pohledavka / zavazek z titulu dané z pijmu (+/-) 101 528 -52 493
Rezerva na daii z pfijmi k 31. prosinci (bod 13) 0 0

Odlozenou danovou pohledavku (+) / zavazek (-) Ize analyzovat nasledovné:

(tis. KC) 31. prosince 2013 31. prosince 2012
Odlozeny danovy zavazek

Budovy -38 334 -34 457
Odlozeny daiovy zavazek celkem -38334 -34 457

Odlozena daiova pohledavka

Darové ztrata 36 501 0
Opravné polozky a rezervy 17 181 12998
Ocenovaci rozdily ve vlastnim kapitalu (bod 11) 6 954 4896
Odlozena daiova pohledavka celkem 60 636 17 894
Cista odlozena daiiova pohledavka/ zavazek (+/-) 22 302 -16 563

Zmeénu Cisté odlozené danové pohledavky/ zavazku Ize analyzovat nasledovné:

(tis. K¢E) 2013 2012
CGista odlozena daiiova pohledavka/zavazek (+/-) k 1. lednu -16 563 -16 053
OdloZeny danovy naklad ze zmény pfedchozich rozdill 38 865 -510

CGista odlozena daiiova pohledavka/zavazek (+/-) k 31. prosinci 22 302 -16 563
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21. TRANSAKCE SE SPRIZNENYMI STRANAMI

Kromé transakci zverejnénych v bodé 11 se Spolecnost podilela na téchto transakcich se spfiznénymi stranami:

(tis. K¢) 2013 2012
Vynosy

Pfimé hrubé predepsané pojistné / pfijaté zajistné 71029 91627
Prijaté provize od zajistovateld 482 106 523 925
Podil zajistovatele na pojistném plnéni / pasivni zajisténi 1632829 1070108
Urokové vynosy 247 492
Ostatni provozni vynosy a sluzby (Cista hodnota) 19 221 44 045
Vynosy celkem 2205432 1730197
Naklady

Hrubé postoupené pojistné / postoupené zajistné -2 117 058 -2 270999
Podil zajiStovatele na pojistném plnéni / aktivni zajiSténi -73 990 -29 828
E:g\\:;igizr;jiilglt%%i;/;girﬁlé v souvislosti s uzaviranim pojistnych smluv/ Postoupené 21894 64953
Asistencni sluzba -800 -32007
Nédjemné -15 181 -8992
Ostatni provozni naklady a sluzby (Cista hodnota) -168 073 -240 166
Naklady celkem 2396 996 -2 646 945

Tyto transakce byly realizovany v cenach zahrnujicich naklady poskytovatele a prfiméfenou marzi.

Spolecnost vykazovala tyto pohledavky a zavazky se spfiznénymi stranami:

(tis. KC) 31. prosince 2013 31. prosince 2012
Pohledavky

Pohledavky ze zajisténi 427 098 355213
Jiné pohledavky 33532 81855
Poskytnuté pijcky a avéry 0 20492
Pohledavky celkem 460 630 457 560
Zavazky

Zévazky ze zajiSténi 1018 245 1025015
Jiné zévazky 2472 1498
Zavazky celkem 1020 717 1026 513

Uvéry poskytnuté a prijaté jsou troéeny trznimi trokovymi sazbami. Ostatni pohleddvky a zavazky vigi spfiznénym stranam vznikly
za srovnatelnych podminek a Urokovych sazeb jako s jinymi klienty.

22. SMLUVNi ZAVAZKY A POHLEDAVKY
22.1. Cesky jaderny pool

Spole&nost je &lenem Ceského jaderného poolu a na zakladé Dohody pojistitel(i G&astnych na pojisténi rizik z provozu jadernych
zafizeni o solidarni odpovédnosti se zavazala, Ze v pfipadé neschopnosti jednoho nebo nékolika ¢lend splnit svij zavazek vyplyvajici
ze Smlouvy o spolupraci pfi pojisténi odpoveédnosti z provozu jadernych zafizeni a majetkovych skod na jadernych zafizenich
prfevezme nepokrytou ¢ast tohoto zavazku solidarné v poméru svého Cistého vlastniho vrubu vyuzitého pro danou smlouvu.
Celkova vyse potencialniho zavazku Spole€nosti v€etné solidarni odpovédnosti je smluvné limitovana ve vysi dvojnasobku jejiho
¢istého vlastniho vrubu pro dany druh pojisténého rizika.
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Upsané Cisté vruby Ize analyzovat nasledovné:

(tis. K¢) 31. prosince 2013 31. prosince 2012

Odpovédnost za Skodu 51 800 51800

Skody zplisobené pozérem, bleskem, vybuchem, pfi letecké prepravé (,Flexa”)

a preruSeni provozu 102000 102000
Dopravni rizika 19 200 19 200
Technické pojisténi a preruSeni provozu 44 400 44 400
Upsané éisté vruby celkem 217 400 217 400

22.2. Ceskéa kanceldr pojistitell]

Jako ¢len Kancelare se Spole¢nost zavazala dle § 18 odst. 6 zakona o pojisténi odpoveédnosti z provozu vozidla rucit za zavazky
Kancelare. Za timto G¢elem spolec¢nost prispiva do garanéniho fondu a tvofi pfislusnou rezervu (bod 12). ViySe prispévkd a jiné
technické rezervy je stanovena na zakladé vypoctu Kancelare.

V pfipadé, Ze by néktery ¢len Kancelafe nebyl schopen plnit své zavazky vyplyvajici z povinné smluvni odpovédnosti z ddvodd
nesolventnosti, mize Spole¢nosti vzniknout povinnost vloZit do garanéniho fondu dodate¢né prispévky.

22.3. Pohledavka za developerskou spolecnosti

Dne 21. prosince 2006 uzavrela Spole¢nost smlouvu, podle které se zavazala zakoupit U¢etni jednotku zvlastniho uréeni ("JZU",
"special purpose entity") za 22,2 mil. EUR od nespfiznéné osoby. Spole¢nost v roce 2007 zaplatila zalohu 5 mil. EUR, ktera je
vykazana v ostatnich pohledavkach (bod 8). JZU vlastnila developerska spolecnost, ktera budovala pro Spole€nost administrativni
budovu. Spole¢nost se zavazala zakoupit JZU az po dokonéeni stavby a obdrzeni kolaudaéniho rozhodnuti. K zajisténi jeji
pohledavky bylo zfizeno zastavni pravo na pozemcich JZU. K dokonéeni stavby v planovaném terminu nedoslo. Prestoze developer
v fijnu 2010 uhradil ¢ast urokd (0,5 mil. EUR) a nasledné poskytl dalsi zajisténi pohledavky, Spole¢nost monitorovala zhor§enou
finanéni situaci developerské spole¢nosti a rozhodla se vytvofit opravku k pohledavce za developerskou spoleénosti v pIné vysi.
V kvétnu 2011 byl Méstskym soudem v Praze zjiStén upadek a zahajeno insolvencni fizeni s developerskou spole¢nosti. V srpnu
2013 doslo k zahdjeni samostatného insolvenéniho fizeni vici JZU.

22.4. Potencidlni zavazky

K datu sestaveni této u€etni zaveérky nebyly vedeni Spole¢nosti znamy zadné vyznamné prisliby a potencionalni budouci zavazky
mimo téch, které jsou zachycené v Ucetni zavérce Spole¢nosti.

23. NASLEDNE UDALOSTI

Po rozvahovém dni nedoslo k zadnym udélostem, které by mély vyznamny dopad na ucetni zavérku k 31. prosinci 2013.

Schvaleni

Ugetni zavérka byla schvalena predstavenstvem a byla z jeho povéfeni podepsana.

N

Ing. Stefan Tillinger Mgr. Roman Koch
predseda predstavenstva ¢len predstavenstva

3. Unora 2014
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Notes to financial statements

for the year ended 31 December 2013

1. GENERAL INFORMATION

Generali Pojistovna a.s. (“the Company”) was incorporated on
1 January 1995. Its registered address is located at Bélehradska
132, 120 84 Prague 2.

The Company was founded by Generali Holding Vienna AG.

The Company is engaged in life and non-life insurance and
related business and claim handling.

The Company was granted an insurance license on 26 October
1994 and the Company’s business activities are as follows:

M life insurance;

B personal accident insurance;

W car insurance;

H third party liability car insurance;
M transport insurance;

H fire insurance and other property insurance;
W liability insurance;

B industry and entrepreneur insurance;

B travel insurance;

M nuclear risk insurance;

H other.

The sole shareholder of the Company is Generali PPF Holding
B.V., Diemerhof 32, Diemen, 1112 XN, the Kingdom of the
Netherlands. Since 2008, Generali pojistovna has been included
in the Generali Group, respectively Generali PPF Holding, B. V.
Its ultimate controlling person is Assicurazioni Generali S.p.A
with its registered address in Italy, which since 28 March 2013
has a 76% interest in the voting rights associated with the
shares of Generali PPF Holding B.V. as of 17 January 2008
(24% voting rights holds PPF Group N.V.). Until the March
2013, Assicurazioni Generali S.p.A controlled 51% interest and
Generali PPF Holding, B. V. controlled a 49% interest.

The organizational structure of the Company is included below:
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2. ACCOUNTING POLICIES
2.1. Basis of preparation

The Company’s financial statements have been prepared under
the historical cost convention as modified by the revaluation of
financial investments (including financial derivatives) to fair
values and by determination of technical reserves (as defined
by the Act on Insurance) and are set up in accordance with the
Act No. 563/1991 Coll. on Accounting, the decree No. 502/2022
Coll. Of the Ministry of Finance of the Czech Republic and
Czech accounting standards for insurance companies.

The amounts disclosed in the financial statements and notes
are rounded to thousands of Czech Crowns (CZK thousand)
unless otherwise stated and are not consolidated. The
Company does not prepare consolidated financial statements,
the information from the Company’s standalone financial
statements are included in the consolidated financial statements
of Generali PPF Holding B.V., Diemerhof 32, Diemen, 1112 XN,
the Kingdom of the Netherlands and Assicurazioni Generali
S.p.A. with its registered address in Italy.

Explanation Added for Translation into English

These financial statements are presented on the basis of
accounting principles and standards generally accepted in the
Czech Republic. Certain accounting practices applied by the
Company that conform with generally accepted accounting
principles and standards in the Czech Republic may not
conform with generally accepted accounting principles in other
countries.

2.2. Financial placements (investments)

The Company classifies the following items as financial
placements:

B Land and buildings;

B Financial investments in subsidiaries and associates;

B Investments in securities (other than investments in
subsidiaries and associates and debt securities issued by
subsidiaries and associates);

W Other loans;

B Deposits with financial institutions;

B Unit-linked financial investments (Note 2.3);

H Derivatives held for trading (Note 2.4).

2.2.1. Land and buildings

Land and buildings are classified as financial investments and
are initially recognized at cost. As at the balance sheet date, they
are measured at fair value based upon expert valuation, which
is updated at least every five years. Fair value represents the

price at which the land and buildings could be sold under normal
circumstances in a competitive market. Changes in the fair value
are recognized in equity net of tax effect and are transferred
to the income statement as at the date of disposal of land and
buildings. As at each balance sheet date, the Company assesses
whether there is any indication that the land and buildings may be
impaired. If any such indication exists, the Company estimates
the recoverable amount using an updated expert valuation and
adjusts the fair value of the land and buildings. Impairment
adjustment is recognized in the Income statement.

2.2.2. Financial investments in subsidiaries and
associates

This includes investments in equity or debt securities issued
by and loans or other amounts due from subsidiaries and
associates.

A subsidiary is an enterprise that is controlled by the Company,
which means that the Company has the power to govern the
financial and operating policies so as to obtain benefits from
its activities.

An associate is an enterprise where the Company has
significant influence, which is the power to participate in the
financial and operating policy decisions, but not control.

The shares in subsidiaries or associates are stated at fair
value as at the balance sheet date. If the undertaking’s shares
are publicly traded, the investment is stated at the market value;
however, in the case that shares are not publicly traded, the
fair value is estimated based on the equity method as at the
balance sheet date. The difference between the fair value or the
equity value and original cost are recognized in equity.

Loans granted to subsidiaries or associates and other long-
term receivables are stated at fair value as at the balance sheet
date. Changes in the fair value are recognized in equity.

2.2.3. Investments in securities (other than
investments in subsidiaries and associates)

Securities are valued at acquisition at cost. The cost of
securities also includes direct costs related to the acquisition
(e.g. fees and commissions paid to brokers, consultants or
a stock exchange). Securities transactions are recognized
on the settlement date. All securities are stated at fair value
as at the balance sheet date. The fair value of a security is
determined as the market bid prices quoted by a relevant stock
exchange or other active public market. In other cases the fair
value is estimated by:

B the share on the investee’s equity for equities;
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B the risk-adjusted net present value for debt securities and notes;
B the share on net present value of assets in the case of mutual
funds and similar financial instruments.

The Company uses only observable market data in its models
used to determine the fair value of securities. The valuation
models reflect current market conditions as at the measurement
date which may not be representative of market conditions
either before or after the measurement date. As at the balance
sheet date, management has reviewed its models to ensure that
they appropriately reflect current market conditions, including
the relative liquidity of the market and credit spreads.

Shares, other variable income securities and other interests
include mainly shares, mutual fund units and other securities with
variable income not included in investments in subsidiaries and
associates. Changes in the fair value of shares and other variable
income securities are recognized in the income statement.

The Company classifies bonds and other debt securities as
debt securities at fair value through profit or loss and available-
for-sale debt securities.

Debt securities at fair value through profit or loss

These securities have two subcategories: held-for-trading and
those designated at fair value through profit or loss at inception.

Securities are classified as held-for-trading if they are
acquired or incurred principally for the purpose of selling or
repurchasing in the near term or if they are part of a portfolio
of identified financial instruments that are managed together
and for which there is evidence of a recent actual pattern of
short-term profit-taking. Any debt security that is a financial
asset can be designated at fair value through profit or loss at
inception except for participation interests that are not publicly
traded and the fair value of which cannot be reliably measured
and securities issued by the Company.

Securities at fair value through profit or loss are initially
recognized at cost, which includes expenses incurred in
connection with their acquisition, and they are subsequently
measured at fair value. All related gains and losses and interest
income are recognized as income and expenses from financial
investments. Spot purchases and sales are recognized on
a settlement date basis. Forward trades are treated as derivatives.

Available-for-sale debt securities

Bonds and other debt securities available for sale are neither
debt securities at fair value through profit or loss nor debt
securities held to maturity. They comprise mainly debt securities
that are held for liquidity management and ensure the ordinary

or financial income in case of their realization. Changes in the
fair value are recognized in the income statement.

2.2.4. Other loans

Other loans are stated at fair value as at the balance sheet date.
Changes in the fair value are recognized in the income statement.

2.2.5. Deposits with financial institutions

Deposits with financial institutions are stated at fair value
as at the balance sheet date, which usually approximates the
amortized cost. Changes in the fair value are recognized in the
income statement.

2.3. Unit-linked financial investments

Financial investments, where investment risk is borne by
policyholders, determine the corresponding value of unit-linked
technical reserves. The value of financial investments and
linked technical reserves is determined by the fair value of the
underlying assets in accordance with the insurance contracts
(see Note 2.8.6). Changes in the fair value are recognized in the
income statement.

2.4. Derivative financial instruments and hedging

Derivative financial instruments including foreign exchange
contracts, interest rate futures, forward rate agreements,
currency and interest rate swaps, currency and interest rate
options and other derivative financial instruments are initially
recognized on balance sheet at cost and are subsequently
premeasured at their fair value.

Fair values are obtained from quoted market bid prices,
discounted cash-flow models and options pricing models using
only observable market data as appropriate. The valuation
models reflect current market conditions as at the measurement
date which may not be representative of market conditions
either before or after the measurement date. As at the balance
sheet date, management has reviewed its models to ensure that
they appropriately reflect current market conditions, including
the relative liquidity of the market and credit spreads.

The valuation models reflect current market conditions as at the
measurement date which may not be representative of market
conditions either before or after the measurement date. As at
the balance sheet date, management has reviewed its models to
ensure that they appropriately reflect current market conditions,
including the relative liquidity of the market and credit spreads.

All derivatives are presented in the item ‘other financial
investments’.
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The derivatives embedded in other financial instruments
are treated as separate derivatives when their risks and
characteristics are not closely related to those of the host
contract and the host contract is not carried at fair value.

Changes in the fair value of derivatives held for trading are
included within the revaluation gains/ losses on investments in
the income statement.

2.5. Tangible and intangible fixed assets

Tangible and intangible fixed assets other than land and
buildings are initially recorded at cost, which includes costs
incurred in bringing the assets to their present location and
condition, less depreciation and amortization in case of
depreciable tangible and amortizable intangible fixed assets,
respectively.

Fixed assets other than land and buildings are depreciated/
amortized by applying the straight-line basis over their estimated
useful lives. Tangible fixed assets with a unit cost between CZK
3,000 and CZK 40,000 are depreciated over the period of two
years applying the straight-line method; and tangible fixed
assets with a unit cost less than CZK 3,000 are expensed upon
acquisition. Long-term intangible fixed assets with a unit cost
less than CZK 60,000 are expensed upon consumption.

The annual depreciation and amortization rates used are as
follows:

Tangible and intangible Period
fixed assets

Software 4
Other intangible fixed assets 1,5
Hardware 4
Equipment 2-8
Advertisement 2
Furniture and fittings 2-6
Motor vehicles 5

Where the carrying amount of a tangible or intangible fixed
asset exceeds its estimated recoverable amount, an allowance
is established.

Repairs and maintenance expenditures are charged to
expense as incurred. Improvement expenditures exceeding
CZK 40,000 (CZK 60,000 for intangible assets) per item incurred
within a one-year period are capitalized.

2.6. Receivables
The insurance premium receivable and other receivables

are recorded at their nominal value adjusted by appropriate
allowances for overdue receivables.

The creation/ release of allowances for overdue receivables
relating to the insurance business is recorded within Other
technical expenses/ income. Gross written premium is not
affected by the creation/ release of such allowances, nor in the
event that receivables are written off.

The creation/ release of allowances against overdue
receivables not directly relating to the insurance business is
recorded within Other expenses/ income.

2.7. Foreign currencies

Transactions denominated in a foreign currency are translated
and recorded at the rate of exchange ruling as at the transaction
date.

Financial assets and liabilities denominated in foreign
currencies are translated to Czech Crowns at the exchange
rate published by the Czech National Bank (“CNB”) effective as
at the balance sheet date.

With the exception of foreign exchange differences related to
assets and liabilities stated at their fair values or equity as at
the balance sheet date, all other realized and unrealized foreign
exchange gains and losses are recognized in the income
statement.

Foreign exchange differences related to assets and liabilities
stated at their fair values or equity value as at the balance sheet
date are included in fair values and are therefore not recognized
separately.

2.8. Technical reserves

The technical reserve accounts comprise amounts of assumed
obligations resulting from insurance contracts in force with the
aim of providing coverage for obligations resulting from those
insurance contracts. Technical reserves are determined in
compliance with the Czech legislation for insurance companies
and as described below.

Liability adequacy test is calculated in line with methodology
and the expert recommendations of the Czech Actuary Society.
For discounting purposes, an interest rate curve is used
according to the actual recommendations of the Czech Actuary
Society.

The Company has established the following insurance technical
reserves:

2.8.1. Unearned premium reserve

The provision for unearned premiums is created as the
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aggregate sum of the premiums written that relate to future
accounting periods. It is determined as the sum of the provisions
calculated according to individual insurance policies using the
‘pro rata temporis’ method.

2.8.2. Life assurance reserve

The size of the life assurance premium provision is the aggregate
sum of the provisions calculated for the individual life assurance
policies. The life assurance premium provision represents the
amount of the Company’s future liabilities calculated by actuarial
methods, including the profit shares already allocated and
credited and provisions for expenses related to the administration
of policies, after deducting the value of future premium. Statistical
data and interest rates used in the calculation are the same as
those used to calculate the premium rate.

As a result of using the ‘zillmerising’ method, the acquisition
costs related to life assurance policies are deferred. These costs
are calculated by actuarial methods and included in the life
assurance provision. The provision is adjusted for temporarily
negative balances, which are capitalized and posted as deferred
costs. As for this capitalization, the Company observes the
principle of prudence and provides for the risk of premature
termination of the insurance policy.

2.8.3. Reserve for claims

The reserve for claims is not discounted to reflect the time
value of money and covers the following:

B insurance claims incurred and reported in the accounting
period but not yet settled (RBNS);

B insurance claims incurred in the accounting period but not
yet reported (IBNR).

The amount of RBNS reserve aggregates the claims received.

The residual value of IBNR reserve is an estimate using
insurance-mathematical and statistical methods.

A reserve is also established for all expected expenses
connected with the settlement of claims.

Litigated claims are included in the RBNS reserve in the full
litigated amount, including related accrued interest and other
fees. The claimed amount may be limited by the insurance
amount stated in the insurance contract.

2.8.4. Reserve for bonuses and discounts

Areserve for bonuses and discounts for life and non-life insurance
is created in accordance with the general insurance terms.

2.8.5. Premium deficiency reserve

This reserve is created to cover deficiencies between current or
expected income from the assets of the Company and guaranteed
return (technical interest rate) on insurance liabilities. The need to
create a reserve is being monitored annually; however, in recent
times there has been no need to create a reserve.

2.8.6. Unit-linked reserve where investment risk is
borne by policyholders

The reserve created for investment life insurance is determined
as the sum of liabilities towards the insured in the amount of
their shares in unit-link following from individual life contracts,
based on conditions included with insurance contracts.

2.8.7. Reserve for liabilities of Czech Bureau of
Insurers

This reserve represents an additional motor third party
liability (“MTPL”) provision created by the Company to cover
a proportion of the liabilities of the Czech Bureau of Insurers
(“the Bureau”) that is used especially to cover deficiency of
assets to cover the liabilities of the Bureau and for contributions
to the guarantee fund of the Bureau. The reserve is created
based on information known as at the balance sheet date. The
provision changes proportionally based upon the Company’s
share of the MTPL market and further based on the estimated
deficit of the Bureau.

2.9. Deferred acquisition costs related to insurance
contracts

Acquisition costs include all direct and indirect costs arising
from the conclusion of insurance contracts or the renewal of
existing policies. They also include costs incurred during the
financial year in respect of policies that are expected to yield
revenues in subsequent periods.

Non-life insurance acquisition costs are recorded as assets
and are deferred in the same ratio as written premium. The
commissions to intermediaries and other variable costs relating
directly to the concluding of insurance contracts are deferred.

The Company regularly assesses the potential decrease in
the fair value of deferred acquisition costs. Where the carrying
amount of deferred acquisition costs is greater than the
estimated recoverable amount, the carrying value is adjusted
to the recoverable amount through the income statement.

Acquisition costs for life insurance policies are spread via the
zillmerisation of life premium reserves. Any resulting temporary
negative balance of the reserve for an individual policy is not
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netted from the reserve but, to the extent that it is recoverable,
is recognized within deferred acquisition costs.

Acquisition costs for risk life insurance policies like Benefit are
deferred linearly for two years.

Acquisition costs for unit-linked insurance contracts are not
deferred.

2.10. Gross written premium

Gross written premium includes all amounts due during
the accounting period as defined by an insurance contract,
irrespective of whether these amounts refer entirely or partially
to a future accounting period and whether or not the insurance
contract relates to the transference of significant insurance
risk from the policyholder to the Company by the Company’s
agreeing to compensate the policyholder if a specified uncertain
future event adversely affects the policyholder. Gross written
premium includes also admission fees and similar fees.

2.11. Claims expenses

Gross claims expenses are recognized when an insured loss
occurs and after the claim settlement amount is assessed.
These costs also include the Company’s costs related to
handling claims arising from insured events. Gross claims
expenses are reduced by recourse claims and other claims of
the Company.

2.12. Allocation of technical and non-technical
expenses and revenues

Expenses incurred and revenues generated are shown
separately, depending on whether or not they directly relate to
the insurance business.

All expenses and revenues directly relating to the insurance
business are reflected in the technical account. The non-
technical account comprises all other expenses and revenues.
The allocation of indirect expenses to administration overheads
or other technical expenses is based on an internal allocation
scheme.

2.13. Staff costs, pensions and social fund

Staff costs are included in Administrative expense and they
also include board emoluments.

The Company makes contributions on behalf of its employees
to a defined contribution pension plan and capital life insurance
scheme. Contributions paid by the Company are accounted for
directly as an expense.

Regular contributions are made to the State to fund the
national pension plan.

2.14. Other provisions

The Company recognizes provisions relating to probable
future obligations or expenditures, when the purpose of the
obligations or expenditures is known but the precise amount,
or the time when the obligation or expenditure will crystallize,
is not known. However, provisions are not created for future
operating expenditures or for expenditures directly related to
future revenue transactions.

2.15. Inwards and outwards reinsurance
Inwards reinsurance

Inwards reinsurance contracts are treated the same way as
insurance contracts.

Outwards reinsurance

Reinsurance assets resulting from the portion of the carrying
value of technical reserves covered by existing reinsurance
contracts are netted from the gross value of the technical
reserves.

Receivables from and payables due to reinsurers are
measured at cost and are translated at the relevant foreign
exchange rate stated by the Czech National Bank as at the
balance sheet date.

Changes in reinsurance assets, reinsurers’ share in claims,
reinsurance commissions and premiums ceded to reinsurers
are presented separately on the face of the income statement
along with the corresponding gross amounts. Reinsurance
commissions are deferred in the same way as premiums ceded
to reinsurers.

The Company regularly assesses its reinsurance assets
representing the reinsurers’ share of technical reserves and
reinsurance receivables for impairment. Where the carrying
amount of such assets is greater than the estimated recoverable
amount, the carrying value is adjusted to the recoverable
amount through the income statement.

2.16. Deferred taxation
Deferred tax is recognized on all temporary differences
between the carrying amount of an asset or liability in the

balance sheet and its tax base using the liability method.

A deferred tax asset is recognized to the extent that it is
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probable that future taxable profit will be available against
which this asset can be utilized.

The approved tax rate for the period in which the Company
expects to utilize the asset is used for the deferred taxation
calculation.

Deferred tax resulting from valuation differences recorded in
equity is also taken to equity.

2.17. Related party transactions

The Company’s related parties are considered to be the
following::

B the sole shareholder of the Company, and companies where
this shareholder has controlling or significant influence;

B members of the Company’s or parent company’s statutory
and supervisory bodies and management and parties close
to such members, including entities in which they have
a controlling or significant influence;

B subsidiaries.

Material transactions, outstanding balances and pricing
policies with related parties are disclosed in Notes 21.

2.18. Subsequent events

The effects of events, which occurred between the balance
sheet date and the date of preparation of the financial
statements, are reflected in the financial statements in the case
that these events provide further evidence of conditions, which
existed as at the balance sheet date.

If material events reflecting the facts occurring after the balance
sheet date happened between the balance sheet date and the
date of the financial statements preparation the consequences
of these events are disclosed in the notes to the financial
statements but not recognized in the financial statements.

3. RISK MANAGEMENT
AND PROCEDURES

The financial condition and operating results of the Company
are affected by a number of key risks, namely, insurance
risk, financial risk, compliance risk and operational risk. The
Company’s policies and procedures in respect of managing
these risks are set out below.

Operational risks are inherent in the business, including the risk of
direct or indirect loss resulting from inadequate or failed internal and
external processes, people and systems or from external events.

The nature of the insurance business means a large number
of transactions are required to be processed and assigned
to individual insurance products. Controls are in place within
systems and processes and are designed to ensure that the
operational risks associated with the Company’s activities are
appropriately controlled. However, the risk control procedures
and systems the Company has established can only provide
reasonable and not absolute assurance against material
misstatement or loss.

3.1. Strategy in using financial instruments

The nature of the operations of the Company involves the
managed acceptance of risk arising from the underwriting
of policies, which incorporate financial guarantees and
commitments. To mitigate the risk that these guarantees and
commitments are not met, the Company purchases financial
instruments, which broadly match the expected policy benefits
payable, by their nature and term.

The composition of the portfolio of investments is governed
by the nature of the insurance liabilities, the expected rate of
return applicable to each class of asset and the capital available
to meet the price fluctuations of each asset class.

In addition to insurance risk arising from the underwriting of
policies, the Company is exposed to a number of risk factors
including market risk, credit risk, foreign currency risk, interest
rate risk and liquidity risk. These are discussed in more detail
below. The Company also utilizes various financial instruments,
including derivative instruments, to mitigate foreign currency
and interest rate risk or, conversely, to maximize the return
from investments.

3.2. Market risk

The Company takes on exposure to market price risks.
Market risk arises from open positions in interest rate, currency
and equity products, all of which are exposed to general
and specific market movements and changes in the level of
volatility of market rates or prices such as interest rates, credit
spreads, foreign exchange rates and equity prices. The Board
of Directors sets the strategy for the portfolio characteristics
and limits on the level of risk that may be accepted, which is
monitored on a daily basis. Financial investments are diversified
in accordance with currently valid Czech insurance legislation.
Limits are set on financial investments in any one company or
industry. However, the use of this approach does not prevent
losses outside of these limits in the event of more significant
market movements. To reduce market risk and to facilitate
effective investment management, derivative instruments are
used by the Company. In the case of unit-linked products, the
market risk is fully borne by the policy holder.
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3.3. Credit risk

The Company takes on exposure to credit risk which is the
risk that a counterparty will be unable to pay amounts in full
when due.

Commercial and personal business is also written primarily
through intermediaries who are subject to rigorous annual
checks of financial and other information, to mitigate the
associated credit risk of dealing with these intermediaries.

The Company uses reinsurance in managing insurance risk.
However, this does not discharge the Company’s liability as
primary insurer, and should a reinsurer fail to pay a claim for
whatever reason, the Company would remain liable for the
payment to the policyholder. The Company periodically monitors
the creditworthiness of reinsurers and their financial situation.
The Company periodically monitors the creditworthiness of
reinsurers and their financial situation using the credit ratings of
reputable rating agencies.

When deciding on the structure of financial investments,
the Company assesses the creditworthiness of counterparties
or issuers, which is also subject to a subsequent regular
review. The Company assesses the situation in the markets
and subsequently adjusts the portfolio and its geographic and
credit diversification.

3.4. Currency risk

Company assets and liabilities are primarily denominated
in the domestic currency. Amounts in foreign currencies are
hedged by financial derivatives, particularly currency swaps,
in order to minimize the risk of exchange rate movements.
The Company mitigates currency risk on financial investments
related to technical reserves by setting and complying with
limits for individual and total investments in foreign currencies.
Compliance with limits is monitored regularly.

3.5. Interest rate risk

The Company takes on exposure to the effects of fluctuations
in the prevailing levels of market interest rates on its financial
position and cash flows. Income from financial investments may
increase as a result of such changes but may reduce or create
losses in the event that unexpected movements arise e.qg. if the
financial investment yield is lower than the technical interest
rate. A cash-flow-based analysis is used to create a portfolio
of securities whose value changes in line with the value of
liabilities when interest rates change. The Company also uses
derivatives, particularly interest rate swaps, to mitigate the risks
posed by changes in interest rates.

3.6. Liquidity risk

The Company is exposed to daily calls on its available cash
resources from insurance claims, maturing policies and policy
surrenders. Liquidity risk is the risk that payment of obligations
may not be met in a timely manner at a reasonable cost.

In compliance with the valid legislation, the Company
maintains a sufficient portion of its financial investments in
liquid and secure financial instruments, which are used to cover
insurance claims, maturities and surrenders.

3.7. Insurance risk

Insurance risk represents the probability of an insurance danger
appearing where the danger is defined as the possible cause of
an insured event. Insurance risk includes the following risks:

B occurrence risk — the possibility that the number of insured
events will differ from those expected;

B severity risk — the possibility that the costs of the events will
differ from those expected;

B development risk — the possibility that changes may occur in the
amount of an insurer’s obligation at the end of a contract period
or in the timing of the commitment against original expectations.

The Company manages insurance risk through the following:

B the use of reinsurance to limit the Company’s exposure to
large single claims and catastrophes;

B maintenance of a surplus of readily available assets over the
expected pattern of claim payments;

B the maintenance and use of sophisticated management
information systems that provide up to date, reliable data on
the risks to which the business is exposed at any point in time;

B the use of prudent underwriting policies

The Company reinsurance program consists mainly of
proportionate reinsurance (quota/surplus reinsurance)
combined with excess of loss reinsurance and catastrophe
related reinsurance.

3.8. Compliance and fiscal risk, regulation and
solvency

Adherence to the Czech regulatory requirements is monitored
by internal compliance managers. Regular reports are also
submitted to the Board of Directors.

Compliance risk includes the possibility that transactions
may not be enforceable under applicable law or regulation.
In addition, it includes the cost of the rectification and fines,
and the possibility that changes in law or regulation could
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adversely affect the Company’s position. The Company
seeks to minimize compliance risk by seeking to ensure that
transactions are properly authorized and by submitting new or
unusual transactions to legal advisers for review.

Fiscal risks arise from changes in tax laws and enforcement
policies and in reviews by authorities of tax positions the
Company has taken. This risk and risks associated with
changes in other legislation and regulation are managed through
ongoing review by relevant departments of proposed changes
to tax legislation and by membership on relevant trade and
professional committees which comment on draft proposals.

4. FINANCIAL PLACEMENTS (INVESTMENTS)

4.1. Land and buildings

Solvency margin requirements established by the regulator
are in force for insurers. In long-term insurance measures are
also in place in order to assess the Company’s ability to meet
client expectations.

The actual solvency margin measures the excess of the value
of the insurer’s assets over the value of its liabilities, each
element being determined in accordance with the applicable
valuation rules. This margin must be higher than the required
level throughout the year.

(CZK'000) 31 December 2013 31 December 2012
Operating

Land 82,701 82,701
Revaluation difference (Note 11) (1,161) (1,161)
Buildings 555,554 554,583
Revaluation difference (Note 11) (29,977) (19,147)
Total operating land and buildings at fair value 607,117 616,976
Non-operating

Land 16,966 16,966
Revaluation difference (Note 11) (4,185) (4,185)
Buildings 94 061 93993
Revaluation difference (Note 11) (731) (731)
Total non-operating land and buildings at fair value 106,111 106,043
Total land and buildings at fair value 713,228 723,019

4.2. Financial investments in subsidiaries and associates

(CZK'000) 31 December 2013 31 December 2012
Subsidiaries

Cost 51,096 51,096
Associates

Cost 750 750
Revaluation difference in equity (Note 11) 37,985 23,927
Revaluation previously recorded through income statement (10,870) (10,870)
Total fair value 78,961 64,903
Loans granted to subsidiary — Generali Development s.r.o. 0 20,492
Total fair value 78,961 85,395
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4.2.1. Participating interests in subsidiaries

Addresses and names of subsidiaries and associates

Generali Servis s.r.o Praha 2, Bélehradska 132
Generali Development s.r.o. Praha 2, Bélehradska 132
Generali PPF Services a.s. Praha 4, Na Pankraci 1720/123
Generali Care s.r.o. Praha 2, Bélehradska 132
Nadace pojistovny Generali Praha 2, Bélehradska 132
Generali penzijni fond, a.s. Praha 2, Bélehradska 132
Percentage 2012
As at 31 December . . ) -
2012 Number of Cost ownership of Share in 2012 profit/ Equity dividend
) shares share capital share capital (loss)* income/share
(CZK'000) ) ' :
(%) in profit
Generali Servis s.r.o. 0 118 100 100 (195) 4774 0
Generali Car Care s.r.o. 0 13,766 100 1,000 5,311 26,016 0
Generali Development s.r.0. 0 36,712 100 200 (33,003) 18,355 0
Nadace pojistovny Generali 0 500 100 500 (107) 393 0
Generali PPF Services a.s. 6 750 20 750 4,970 17,011 0
Generali penzijni fond a.s.** 0 0 0 0 0 0 1,147
51,846 (23,024) 66,549 1,147

Revaluation difference
previously recorded in the (10,870)
income statement

Revaluation difference in

. 23,927
equity

Total fair value 64,903

* Not audited as at the financial statements preparation date
** The company sold 100% share of the subsidiary Generali penzijni fond as of 31 December 2012

Percentage 2013
As at 31 December . . . ..
2013 Number of Cost ownership of Share in 2013 profit/ Equity dividend
) shares share capital share capital (loss)* income/share
(CZK'000) ) ' ¢
(%) in profit
Generali Servis s.r.0. 0 118 100 100 148 4,762 0
Generali Car Care s.r.0. 0 13,766 100 1,000 3,747 35,705 0
Generali Development s.r.o. 0 36,712 100 200 13,359 18,355 0
Nadace pojistovny Generali 0 500 100 500 (656) 24,074 0
Generali PPF Services a.s. 6 750 20 750 4,585 21,596 0
51,846 (21,183) 104,492 0

Revaluation difference
previously recorded in the (10,870)
income statement**

Revaluation difference 37,985

Total fair value 78,961

* Not audited as at the financial statements preparation date
**In years 2002 and 2003 the revaluation according to Czech Accounting Standards was recorded in Income statement.

There are no differences between the percentage of ownership and percentage of voting rights in any undertaking mentioned above.
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4.2.2. Loans granted by the Company to subsidiaries and associates

31 December 2013

31 December 2012

(CZK'000) Subsidiaries Associates Subsidiaries Associates Total
Generali Development s.r.0. 0 0 20,492 0 20,492
Fair value of the loans 0 0 20,492 0 20,492

total

In December 2009, the Company granted a loan to the subsidiary Generali Development s.r.o. The loan was fully repaid in 2013.

4.3. Other financial investments

4.3.1. Investments in securities (other than unit-linked financial investments)

(CZK'000) 31 December 2013 31 December 2012
Shares and other equity securities 1,432,474 1,172,231
Debt securities

- at fair value through profit or loss 36,398 33,962
- available-for-sale 9,971,494 10,782,344
Total debt securities 10,007,892 10,816,306

Acquisition cost of securities can be analyzed as follows:

(CZK’000)

31 December 2013

31 December 2012

Securities carried at fair value

Shares and other equity securities 1,270,377 1,076,279
Debt securities

- at fair value through profit or loss 30,026 30,026
- available-for-sale 9,545,665 10,239,784
Total acquisition cost of securities carried at fair value 10,846,068 11,346,049
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(CZK'000) 31 December 2013 31 December 2012
Main or auxiliary market of recognized stock exchanges 43,055 23,353
Unquoted 140,005 88,040
Recognized foreign stock exchanges 1,087,317 964,886
Total 1,270,377 1,076,279
Revaluation difference 162,097 95,952
Total fair value 1,432,474 1,172,231

4.3.3. Debt securities

Available-for-sale debt securities

(CZK'000) 31 December 2013 31 December 2012
Main or auxiliary market of recognized stock exchanges 5,050,280 4,326,903
Free market of recognized stock exchanges 0 0
Unquoted 100,000 1,867,720
Recognized foreign stock exchanges 4,395,385 4,045,161
Total 9,545,665 10,239,784
Revaluation difference 425,829 542,560
Total fair value 9,971,494 10,782,344

4.3.4. Deposits with financial institutions, other loans and other financial investments

(CZK'000) 31 December 2013 31 December 2012
Deposits with financial institutions

Total fair value 772,425 813,360
Other loans

Loans secured by insurance contract 3,421 5,394
Fair value 3,421 5,394
Other financial investments

Fair value of trading derivatives (Note 6) 38,937 (98,534)
Total fair value 38,937 (98,534)
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5. UNIT-LINKED FINANCIAL INVESTMENTS

(CZK'000) 31 December 2013 31 December 2012
Shares and other equity securities

Foreign 2,872,798 2,502,437
Domestic 568,503 556,903
Total fair value 3,441,328 3,059,340
Debt securities

Foreign 587,935 573,156
Domestic 507,425 540,732
Total fair value 1,095,360 1,113,888
Other loans

Foreign exchange and interest derivatives (6,819) 8,818
Current accounts 57,703 11,429
Deposits with financial institutions 200,037 97,097
Total fair value 250,921 117,344
Total financial investments 4,787,609 4,290,572

Unit-linked securities were valued using only market prices or valuation models based only on observable market data.

6. DERIVATIVE FINANCIAL INSTRUMENTS

(CZK'000) 31 December 2013 31 December 2012
Currency swaps and forwards 15,302 31,603
Interest rate swaps 23,635 (130,137)
Total fair value (Note 4.3) 38,937 (98,534)

Certain derivative transactions, while providing effective economic hedges under the Company’s risk management positions,
do not qualify for hedge accounting under the specific Czech accounting rules and are therefore treated as trading derivatives with
revaluation gains/ losses recognized in the income statement.

The tables above provide a detailed breakdown of the fair value of the Company’s derivative financial instruments outstanding as
at the year end. These instruments allow the Company to transfer, modify or reduce their foreign exchange risks.

Derivative financial instruments were valued using only market prices or valuation models based only on available market data.
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7. INTANGIBLE AND TANGIBLE FIXED ASSETS

7.1. Intangible fixed assets

(CZK’'000) 1 Ja%a;ryz/ Additions  Disposals Decemt?;r Additions  Disposals Decemt?;r
2012 2013
Cost
Software 240,635 36,366 308 276,693 79,014 492 355,215
Other intangible fixed assets 16,930 0 0 16,930 1,308 303 17,935
Intangibles in progress 410 50,299 36,033 14,676 69,168 80,323 3,521
Total cost 257,975 86,665 36,341 308,299 149, 490 81,118 376,671
Accumulated amortization
Software 171,977 52,140 308 223,809 51,848 492 275,165
Other intangible fixed assets 9,143 5,882 0 15,025 688 0 15,713
Total accumulated amortization 181,120 58,023 308 238,834 52,536 492 290,878
Net book amount 76,855 69,465 85,793

7.2. Tangible fixed assets other than land and buildings, inventories

Tangible fixed assets other than land and buildings

31 31
(CZK'000) 1 January Additions  Disposals  December ~ Additions  Disposals ~ December
2012

2012 2013
Cost
Separate movabie items and groups of 312,167 9,501 54,090 267,578 13,384 17,981 262,981
movable items
Tangibles in progress 40,539 10,076 20,305 30,310 13,031 19,253 24,088
Advances for tangibles 1,080 1,697 1,647 1,130 911 0 2,041
Total cost 353,786 21,274 76,042 299,018 27,326 37,234 289,110
ACCUMULATED DEPRECIATION
Separate movabg items and groups of 260,291 25,321 51,477 234135 17,495 17,252 234,378
movable items
TOTAL ACCUMULATED
DEPRECIATION 260,291 25,321 51,477 234,135 17,495 17,252 234,378
Net book amount 93,495 64,883 54,732
Inventory
(CZK'000) 31 December 2013 31 December 2012
Inventory — stationery 831 697
Inventory — advertising articles 3,999 2,142
Inventory — other 12 17
Total Inventory 4,842 2,856
Net book amount of tangible fixed assets other than land and buildings, 60,725 57,588

inventory total
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8. DEBTORS

As at 31 December 2013 F}f&‘;‘"gg'ﬁ; (onEoeNabies  Reinsurence Other _
(CZK'000) holders brokers receivables receivables

Current 56,943 27,535 522,111 221,308 827,897
Overdue 550,652 107,925 0 142,554 801,131
Total 607,595 135,460 522,111 363,862 1,629,028
Allowance against overdue receivables 368,889 112,026 0 142,950 623,865
Total receivables, net 238,706 23,434 522,111 220,912 1,005,163
As at 31 December 2012 Rffgﬁqlvsgligi frorﬁeiﬁgll}/rz%lgg Reinsurance Other Total
(CZK'000) holders brokers receivables receivables

Current 0 23,892 410,643 248,415 682,950
Overdue 651,337 102,992 0 142,554 896,883
Total 651,337 126,884 410,643 390,969 1,579,833
Allowance against overdue receivables 400,292 108,433 0 142,801 651,526
Total receivables, net 251,045 18,451 410,643 248,168 928,307

Unpaid receivables are not secured. Receivables against related parties are disclosed in Note 21. Other receivables as at 31
December 2012 and 2013 included the advance of EUR 5 million provided in 2007 for a purchase of a special purpose entity
(Note 22.3). Other current receivables as at 31 December 2013 include mostly tax receivable of CZK 101.5 million and provided
operational advances of CZK 53.6 million.

Changes in bad debt allowance may be analyzed as follows:

(CZK’000) 2013 2012
Opening balance as at 1 January 651,526 609,314
Creation of allowances (Note 19) 481,063 508,758
Release of allowances (Note 19) (496,169) (446,591)
Use of allowances (Note 19) (12,555) (19,955)
Closing balance as at 31 December 623,865 651,526

All receivables are short term.
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9. CASH ON ACCOUNTS WITH FINANCIAL INSTITUTIONS
AND CASH IN HAND

(CZK'000) 31 December 2013 31 December 2012
Cash on accounts with financial institutions 96,068 92,627
Cash in hand 5183 775
Cash in transit 31,629 28,096
Total cash 132,880 121,498

10. PREPAYMENTS AND ACCRUED INCOME

Prepayments and accrued income (CZK’000) 31 December 2013 31 December 2012

Rent 1,119 1,327

Deferred acquisition costs — insurance contracts 245,436 270,986

Other prepayments and accrued income 16,423 45,738

Total prepayments and accrued income 262,978 318,051

11. EQUITY

11.1. Authorized and issued share capital

31 December 2013 31 December 2012

Number of Equity Number of Equity

units (CZK'000) units (CZK'000)

Ordinary shares of CZK 10,000, fully paid 50,000 500,000 50,000 500,000

Share premium 382,500 382,500

The legal reserve fund can only be used to offset losses. According to relevant provisions of the Commercial Code, the Company
created a statutory reserve fund equal to 20% of the issued share capital.

11.2. Revaluation reserve

(CZK'000) 31 December 2013 31 December 2012
Land and buildings (Note 4.1) (36,054) (25,224)
Financial investments in subsidiaries (Note 4.2) 34,327 21,237
Financial investments in associates (Note 4.2) 3,658 2,690
Deferred tax (Note 20) 6,954 4,896
Gain/loss on revaluation of assets and liabilities 8,885 3,599

Gain/loss on revaluation of assets and liabilities are recognized in Equity within other Capital funds.
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11.3. Loss after taxation

The 2013 net loss of CZK 43,853 thousand is proposed to be distributed* as follows:

(CZK'000) 2013
Dividend paid 0
Transfer to retained earnings (43,853)
Net profit/(loss) (43 853)

*proposed distribution of net profit was not approved by the shareholder as at the financial statements date

Allocation of 2012 profit is shown in the Statement of changes in equity.

12. TECHNICAL RESERVES

As at 31 December 2013 Gross Inwards Portion covered Net
(CZK’000) reserve reinsurance by reinsurance reserve
Unearned premium reserve 1,383,607 16,589 (621,855) 778,341
Life assurance reserve 4,796,028 0 0 4,796,028
Reserve for claims 6,244,854 213,209 (2,810,588) 3,647,475
Reserve for bonuses and discounts 63,084 9,357 0 72,441
Reserve for liabilities of Czech Bureau of Insurers 270,400 0 0 270,400
Total 12,757,973 239,155 (3,432,443) 9,564,685
As at 31 December 2012 Gross Inwards Portion covered Net
(CZK’'000) reserve reinsurance by reinsurance reserve
Unearned premium reserve 1,346,335 12,654 (583,208) 775,781
Life assurance reserve 4,885,609 0 0 4,885,609
Reserve for claims 5,610,671 90,443 (2,266,885) 3,434,229
Reserve for bonuses and discounts 77,531 16,214 (376) 93,369
Reserve for liabilities of Czech Bureau of Insurers 336,000 0 0 336,000
Total 12,256,146 119,311 (2,850,469) 9,524,988

Inward and outward reinsurance parts of the technical reserves are disclosed in Note 17.

Reserve for claims

(CZK'000) 31 December 2013 31 December 2012
Gross RBNS reserve 4,772,164 4,291,971
Gross IBNR reserve 1,685,899 1,409,143

Total reserve for claims 6,458,063 5,701,114




Vyroéni zprava / Annual Report 2013 - Generali Pojistovna a.s. | 113

Run off analysis

Estimate of ultimate claims costs as at 31 December 2013

(CZK’'000) 2003 2004 2005 2006 2007 2008
At the end of accounting period 1,949,763 1,810,489 2,070,586 2,851,835 3,942,622 4095 866
One year later 1,710,221 1,533,430 1,777,930 2,706,470 3,808,619 3847 369
Two years later 1,652,411 1,462,019 1,759,445 2,594,736 3,609,241 3629 426
Three years later 1,631,583 1,422,573 1,746,235 2,530,074 3,555,809 3589288
Four years later 1,617,762 1,420,335 1,746,745 2,532,975 3,523,394 3526 441
Five years later 1,618,461 1,417,066 1,701,518 2,510,518 3,500,869 3464114
Six years later 1,594,537 1,413,718 1,671,074 2,484,989 3,475,559 -
Seven years later 1,553,555 1,418,012 1,652,576 2,451,375 - -
Eight years later 1,547,441 1,405,296 1,630,544 - - -
Nine years later 1,546,653 1,395,235 - - - -
Ten years later 1,539,751 - - - - -
Current estimate of cumulative claims 1,539,751 1,395,235 1,630,544 2,451,375 3,475,559 3464114
Cumulative payments as at 31 December 2013 1,508,804 1,335,765 1,536,486 2,225,934 3,145,156 3125643
Reserve as at 31 December 2013 30,947 59,470 94,058 225,441 330,403 338 471

Reserve as at 31 December 2013 from prior years - - - - - -

Reserve for claims administration - - - - - R

Total reserve for claims

(CZK’000) 2009 2010 2011 2012 2013 Total
At the end of accounting period 4,561,277 5,094,078 5,373,523 5,052,116 6,286,779 43,088,934
One year later 4,055,347 4,777,820 4,841,998 4,591,462 - 33,650,666
Two years later 3,830,103 4,670,936 4,675,219 - - 27,883,536
Three years later 3,782,566 4,669,918 - - - 22,928,047
Four years later 3,698,690 - - - - 18,066,342
Five years later - - - - - 14,212,547
Six years later - - - - - 10,639,877
Seven years later - - - - - 7,075,518
Eight years later - - - - - 4,583,281
Nine years later - - - - - 2,941,888
Ten years later - - - - - 1,539,751
Current estimate of cumulative claims 3,698,690 4,669,918 4,675,219 4,591,462 6,286,779 37,878,646
Cumulative payments as at 31 December 2013 3,378,923 4,146,078 4,045,366 3,781,226 3,648,904 31,878,287
Reserve as at 31 December 2013 319,767 523,840 629,852 810,236 2,637,874 6,000,359
Reserve as at 31 December 2013 from prior years - - - - - 78,014
Reserve for claims administration - - - - - 379,689

Total reserve for claims 6,458,063
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Run off analysis

Estimate of ultimate claims costs as at 31 December 2012

(CZK’000) 2003 2004 2005 2006 2007 2008
At the end of accounting period 1,949,763 1,810,489 2,070,586 2,851,835 3,942,622 4,095,866
One year later 1,710,221 1,533,430 1,777,930 2,706,470 3,808,619 3,847,369
Two years later 1,652,411 1,462,019 1,759,445 2,594,736 3,609,241 3,629,426
Three years later 1,631,583 1,422,573 1,746,235 2,530,074 3,555,809 3,589,288
Four years later 1,617,762 1,420,335 1,746,745 2,532,975 3,523,394 3,526,441
Five years later 1,618,461 1,417,066 1,701,518 2,510,518 3,500,869 -
Six years later 1,594,537 1,413,718 1,671,074 2,484,989 - -
Seven years later 1,553,555 1,418,012 1,652,576 - - -
Eight years later 1,547,441 1,405,296 - - - -
Nine years later 1,544,460 - - - - -
Current estimate of cumulative claims 1,546,653 1,405,296 1,652,576 2,484,989 3,500,869 3,526,441
Cumulative payments as at 31 December 2012 1,505,923 1,332,859 1,533,702 2,221,120 3,135,127 3,106,521
Reserve as at 31 December 2012 40,731 72,437 118,874 263,869 365,743 419,919
Reserve as at 31 December 2012 from prior years - - - - - -
Reserve for claims administration - - - - - -
Total reserve for claims

(CZK’000) 2009 2010 2011 2012 Total
At the end of accounting period 4,561,277 5,094,078 5,373,523 5,052,116 36,802,155
One year later 4,055,347 4,777,820 4,841,998 - 29,059,204
Two years later 3,830,103 4,670,936 - - 23,208,317
Three years later 3,782,566 - - - 18,258,129
Four years later - - - - 14,367,652
Five years later - - - - 10,748,433
Six years later - - - - 7,164,318
Seven years later - - - - 4,624,144
Eight years later - - - - 2,952,737
Nine years later - - - - 1,544,460
Current estimate of cumulative claims 3,782,566 4,670,936 4,841,998 5,052,116 32,464,441
Cumulative payments as at 31 December 2012 3,348,023 4,088,063 3,912,535 3,016,103 27,199,976
Reserve as at 31 December 2012 434,543 582,873 929,462 2,036,013 5,264,464
Reserve as at 31 December 2012 from prior years - - - - 86,735
Reserve for claims administration - - - - 349,915
Total reserve for claims 5,701,114
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Movements on gross technical reserves can be analyzed as follows:

1 January " 31 December
CZK'000
( ) 2013 Additions Use 013
Unearned premium reserve 1,358,989 41,207 0 1,400,196
Life assurance reserve 4,885,609 0 (89,581) 4,796,028
Reserve for claims 5701114 756,949 0 6,458,063
Reserve for bonuses and discounts 93,745 0 (21,304) 72,441
Reserve for liabilities of Czech Bureau of Insurers 336,000 0 (65,600) 270,400
Total 12,375,457 798,156 (176,485) 12,997,128

1 January " 31 December

CZK'000

( ) 2012 Additions Use 012
Unearned premium reserve 1,473,499 0 (114,510) 1,358,989
Life assurance reserve 4,990,940 0 (105,331) 4,885,609
Reserve for claims 5,453,652 247,463 0 5,701,114
Reserve for bonuses and discounts 68,544 25,201 0 93,745
Reserve for liabilities of Czech Bureau of Insurers 449,000 0 (113,000) 336,000
Total 12,435,634 272,664 (332,841) 12,375,457
13. OTHER PROVISIONS
(CZK’'000) 31 December 2013 31 December 2012
Provision for untaken holidays 13,388 12,197
Total 13,388 12,197

Movements on other provisions can be analyzed as follows:

(CZK'000) gff:gg foF;rgglcSrlSQ(Sj Total
vacation
As at 1 January 2012 0 10,350 10,350
Additions (Note 20) 175,000 176,060 351,060
Use (174,213) (174,213)
Advances for income tax (122,507) 0 (122,507)
Tax provision reclassification into direct tax receivable/ liability (+/-) (52,493) 0 (52,493)
As at 31 December 2012 0 12,197 12,197
Additions 8,000 199,638 207,638
Use (198,447) (198,447)
Advances for income tax (109,528) 0 (109,528)
Tax provision reclassification into direct tax receivable/ liability (+/-) 101,528 0 101,528

As at 31 December 2013 0 13,388 13,388
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14. CREDITORS

(CZK'000) 31 December 2013 31 December 2012
Claims payable 729,275 705,644
Payables to brokers and agents 25,272 34,151
Payables from reinsurance (Note 17.2.) 1,123,214 1,171,636
Other payables* 40,747 128,400
Total 1,918,508 2,039,831

*Other payables as of 31 December 2013 contain payables to financial institutions in amount of CZK 32,800 thousand and income tax and deferred
tax payables and payables to employees.

The Company has no overdue liabilities for social insurance, contributions to the state employment policy, health insurance or tax
liabilities payable to the relevant tax authority.

Payables have not been secured over any assets of the Company. Payables to related parties are disclosed in Note 21.

15. ACCRUALS AND DEFERRED INCOME

(CZK’000) 2013 2012
Deferred commission from reinsurer (Note 17) 11,645 6,959
Deferred income 0 0
Accruals and deferred income 11,645 6,959
Accrued commission 124,617 153,854
Estimated commissions 107,661 97,220
Other estimates 234,284 325,583
Total 478,207 583,616

* Other estimates as of 31 December 2013 contain mostly the estimates for unbilled invoices for services and products and accounting for energies
of CZK 165,870 thousand




16. TECHNICAL ACCOUNT - NON-LIFE AND LIFE INSURANCE

16.1. Non-life insurance

Vyroéni zprava / Annual Report 2013 - Generali Pojistovna a.s. | 117

2013 (CZK'000) Gross written Gross earned Gross claims Gross operating

premium premium expenses expenses
Accident insurance 113,974 115,940 27,035 43,764
Disease insurance 21,022 21,405 14,277 3,875
Car damage insurance 934,418 896,312 599,385 285,222
Transport insurance 53,205 52,920 (22,210) 18,939
Fire and other natural disaster insurance 523,677 531,649 743,622 143,681
Other property insurance 1,254,860 1,256,040 1,217,857 364,813
Motor third party liability insurance 1,411,392 1,389,847 681,194 457,274
Other liability insurance 588,201 579,462 284,658 173,480
Credit insurance 26,229 27,469 548 13,879
Guarantee insurance 46,310 44154 6,806 10,402
Travel insurance 132,957 133,216 47171 25,982
Total 5,106,245 5,048,414 3,600,343 1,541,311
2012 (CZK'000) Gross written Gross earned Gross claims Gross operating

premium premium expenses exXpenses
Accident insurance 125,749 128,043 28,110 48,867
Disease insurance 23,136 23,420 14,265 5,584
Car damage insurance 911,396 918,693 571,260 298,673
Transport insurance 47142 46,270 60,461 16,391
Fire and other natural disaster insurance 597,422 659,077 222,475 142,838
Other property insurance 1,306,694 1,305,278 609,856 410,472
Motor third party liability insurance 1,510,491 1,552,039 871,790 461,761
Other liability insurance 561,641 554,728 307,313 161,985
Credit insurance 26,563 27,025 7 18,257
Guarantee insurance 39,887 41,106 3,624 6,357
Travel insurance 142,778 143,890 60,713 44,955
Total 5,292,899 5,399,569 2,750,484 1,616,140

The gross written premium in 2013 includes inwards reinsurance premiums of CZK 171,428 thousand

(2012: CZK 316,501 thousand) (see note 17).
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16.2. Life insurance

(CZK'000) 2013 2012
Individual premium 2,958,974 2,782,532
Group premium 32,452 29,979
Total 2,991,426 2,812,511
Current premium 2,777,424 2,640,843
Single premium 214,002 171,668
Total 2,991,426 2,812,511
Premium without profit share 424,300 419,543
Premium with profit share 507,189 564,550
Premium from unit-linked contracts 2,059,937 1,828,418
Total 2,991,426 2,812,511
Gross written premium 2,991,420 2,812,497
Entrance and reminder fees 6 14
Total 2,991,426 2,812,511

16.3. Geographical structure of gross written premium

All gross written premiums arise from insurance contracts concluded in the Czech Republic.

17. INWARDS AND OUTWARDS REINSURANCE

The most important reinsurers that the Company uses are:

B GP Reinsurance EAD, Bulharsko
B Assicurazioni Generali S.p.A.

m Zurich Ins. Co. - Svycarsko

B Generali Versicherung Vienna

H Mitsui

Approximately 80% of reinsurance transactions (measured by reinsurance premium in 2013) were undertaken with GP Reinsurance EAD.

17.1. Inwards reinsurance

(CZK’'000) 31 December 2013 31 December 2012
Reinsurance receivables 13,644 23,958
Technical reserves related to inward reinsurance (Note 12) (239,155) (119,311)
Payables from reinsurance, of which: (4,447) (19,543)
Accrued commissions 3,288 3,136

Net inward reinsurance (226,670) (111,760)
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17.1. Aktivni zajisténi (pokraCovani)

(CZK’'000) 2013 2012
Inward reinsurance premium 171,428 316,501
Portion of claims paid covered by reinsurance (92,106) (173,268)
Reinsurers’ share in change in technical reserves (122,766) 22,316
Insurance bonuses and discounts (1,594) (8,464)
Commissions from reinsurers (34,703) (49,925)
Reinsurers’ share in creation and use of reserves and provisions (3,936) 1,773
Accrued commissions 152 215
Inward reinsurance result (83,525) 109,148

17.2. Outwards reinsurance

(CZK'000) 31 December 2013 31 December 2012
Receivables from reinsurance (Note 8) 522,111 410,643
Portion of unearned premium reserve covered by reinsurance (Note 12) 621,855 583,208
Portion of reserve for claims covered by reinsurance (Note 12) 2 810,588 2,266,885
Reinsurers’ share in reserve for bonuses and discounts 0 376
Deferred commissions from reinsurance (Note 15) (11,645) (6,959)
Deposits from outwards reinsurance (614,911) (612,976)
Accrued expenses and income (2,524) (62,497)
Liabilities from reinsurance (Note 14) (1,123,214) (1,171,636)
Net outward reinsurance 2,202,260 1,407,044
(CZK’'000) 2013 2012
Non-life insurance

Outward reinsurance premium (2,625,372) (2,697,485)
Portion of claims paid covered by reinsurance 1,482,337 1,007,640
Portion of change in unearned premium reserve covered by reinsurance 38,090 (60,326)
Portion of change in reserve for claims covered by reinsurance 534,431 140,025
Insurance bonuses and discounts 3,101 2,138
Commissions from reinsurers 559,486 568,738
Accrued commissions (4,686) 4,823
Deposit interest (11,866) (17,280)
Other technical expenses 2,200 0
Outward reinsurance result (non-life insurance) (22,279) (1,051,727)
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17.2. Outwards reinsurance (continued)

(CZK'000) 2013 2012
Life insurance

Outward reinsurance premium (108,088) (116,358)
Portion of claims paid covered by reinsurance 1,909 1,821
Portion of change in unearned premium reserve covered by reinsurance 557 81
Portion of change in reserve for claims covered by reinsurance 9,272 44
Commissions from reinsurers 25,024 29,907
Deposit interest (900) (1,010)
Outward reinsurance result (life insurance) (72,226) (85,515)

18. ACQUISITION COSTS AND ADMINISTRATIVE EXPENSES

18.1. Acquisition costs

Total commissions expense for direct insurance business, particularly commissions for acquisition and renewal of the portfolio

comprised the following: 2013 2012
Non-life Life Non-life Life
CZK'000 . ) . .

( ) Insurance Insurance Total Insurance Insurance Total
Direct commissions 756,760 889,915 1,646,675 682,947 687,644 1,370,591
Internal acquisition costs 294,404 190,445 484,849 352,802 237,731 590,533
Subtotal 1,051,164 1,080,370 2,131,534 1,035,749 925,375 1,961,124
Change in deferred acquisition costs (3,036) 28,586 25,550 36,405 47,975 84,380
Total acquisition costs 1,048,128 1,108,956 2,157,084 1,072,154 973,350 2,045,504
18.2. Administration expenses

(CZK'000) 2013 2012
Administration expenses - non-life 493,183 543,986
Administration expenses - life 126,517 97,700
Total administration expenses 619,700 641,686
The administration expenses consist of:

(CZK'000) 2013 2012
Personnel costs 474,252 484,960
Depreciation and amortization of fixed assets 70,031 83,344
Other administrative expenses 508,091 538,521
Other expenses 52,185 125,394
Subtotal 1,104,559 1,232,219
Portion included in internal acquisition costs (484,859) (590,533)

Total administration expenses 619,700 641,686




18.3. Personnel costs

Staff costs can be analyzed as follows:
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(CZK'000) 2013 2012
Emoluments of Board of Directors 20,239 31,111
Emoluments of other members of senior management 44,146 50,456
Other wages, personal costs and emoluments of employees 271,184 255,957
Social costs and health insurance 111,179 111,913
Other 27,504 35,523
Total personnel expenses 474,252 484,960
2013 2012
Staff statistics
Average number of employees 700 701
Average number of members of the Board of Directors 4 3
Average number of other members of senior management 34 37
Average number of members of the Supervisory Board 3 2
Total staff statistics 4 743

The Company’s cars at a cost of CZK 8,955 thousand are made available for use by the Board of Directors and Supervisory Board
members. As at 31 December 2013, the Company did not register any loans granted either to members of the Board of Directors,

Supervisory Board or to the management.

18.4. Other administration overheads

(CZK'000) 2013 2012
Rent 94,380 99,666
Office expenses and information technology 191,006 195,683
Travelling costs 19,131 16,938
Advertising and representation costs 94,145 136,987
Other costs — operating, recruitment, education 109,429 89,247
Total other administration overheads 508,091 538,521
19. OTHER EXPENSES AND INCOME

19.1. Other expenses

(CZK'000) 2013 2012
Other technical expenses — non-life insurance 455,473 497,071
Other technical expenses — life insurance 52,223 52,885
Other expenses — non-technical account 231,297 232,419
Total other expenses 738,993 782,375

As at 31 December 2013, the reinsurers’ share on the balance sheet account Other technical expenses amounts to 3.1% for non-
life insurance and 1.7% for life insurance (in 2012 it was 3.4% and 1.9% respectively).
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Other expenses may be analyzed as follows:

(CZK’000) 2013 2012
Creation of allowances against receivables (Note 8) 481,063 508,758
Creation of other provisions (Note 13) 199,638 176,061
Foreign exchange losses 6,378 4,501
Costs for remuneration paid to auditors 6,272 6,021
Other 45,642 87,034
Total other expenses 738,993 782,375

19.2. Other income

(CZK'000) 2013 2012
Other technical income — non-life insurance 478,879 461,517
Other technical income — life insurance 56,817 60,690
Other income — non-technical account 222,190 220,822
Total other income 757,886 743,029

Other income may be analyzed as follows:

(CZK’'000) 2013 2012
Use of allowances against receivables (Note 8) 12,555 19,955
Release of allowances against receivables (Note 8) 496,169 446,591
Usage of other provisions (Note 13) 198,447 174,213
Foreign exchange gains 7,528 5,285
Other 43,187 96,985
Total other income 757,886 743,029
20. TAXATION

The income tax charge comprises the following:

(CZK’'000) 2013 2012
Current tax expense 18,307 183,545
Adjustment of prior year tax expense (15,666) (947)
Deferred tax income/expense (36,808) 1,444

Total income tax charge (34,167) 184,042
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The current tax expense is calculated as follows:

(CZK'000) 2013 2012
Profit / loss before taxation (+/-) (77,620) 832,813
Non-taxable income (754,128) (726,185)
Non-deductible expenses 639,639 731,523
Adjustment to net taxable profit 0 (20,369)
Net taxable profit (192,109) 817,782
Current tax charge at 19% 0 155,379
Other 8,000 19,621
Current tax expense 8,000 175,000
Provision for income tax (Note 13) 8,000 175,000
Less advances paid (Note 13) (109,528) (122,507)
Net tax asset/liability (+/-) 101,528 (52,493)
Provision as at 31 December (Note 13) 0 0

Deferred tax asset (+)/ liability (-) can be analyzed as follows:

(CZK'000) 31 December 2013 31 December 2012
Deferred tax liabilities

Buildings (38,334) (34,457)
Total deferred tax liability (38,334) (34,457)
Deferred tax assets

Tax loss 36,501 0
Allowances and provisions 17,181 12,998
Revaluation difference in equity (Note 11) 6,954 4,896
Total deferred tax asset 60,636 17,894
Net deferred tax asset/ liability (+/-) 22,302 (16,563)
The change in the net deferred tax asset/ liability can be analyzed as follows:

(CZK’'000) 2013 2012
Net deferred tax asset/(liability) as at 1 January (16,563) (16,053)
Deferred tax expense recognized on temporary differences 38,865 (510)
Net deferred tax asset / liability as at 31 December (+/-) 22,302 (16,563)
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21. RELATED PARTY TRANSACTIONS

The Company was involved in the following related party transactions in addition to transactions disclosed in Note 11:

(CZK'000) 2013 2012
Income

Direct gross premium written/ insurance received 71,029 91,627
Commissions from reinsurers 482,106 523,925
Portion of paid claims covered by reinsurance/ outward insurance 1,632,829 1,070,108
Interest income 247 492
Other income 19,221 44,045
Total income 2,205,432 1,730,197
Expense

Outwards reinsurance premium/ insurance paid (2,117,058) (2,270,999)
The share of reinsurers in insurance transactions/ inward insurance (73,990) (29,828)
gggnr?iissssiigrr:sct(:tnss]icr;(r::Jercriet(; irnEicnoSrlljr:g:;ion with concluding insurance contracts / (21,894) (64,953)
Assistance services (800) (32,007)
Rent (15,181) (8,992)
Other operational costs and services (net value) (168,073) (240,166)
Total expense (2,396,996) (2,646,945)

These transactions were realized at cost plus adequate profit margin.

The following related party receivables and payables were outstanding as at:

(CZK'000) 31 December 2013 31 December 2012
Receivables

Reinsurance receivables 427,098 355,213
Other receivables 33,5632 81,855
Loans granted 0 20,492
Total receivables 460,630 457,560
Payables

Payables from reinsurance 1,018,245 1,025,015
Other payables 2,472 1,498
Total payables 1,020,717 1,026,513

The loans receivable and payable bear interest at market interest rates. Other amounts due to and due from related parties arose

under similar terms and conditions as for unrelated parties.

22. COMMITMENTS
22.1. Czech Nuclear Pool

The Company is a member of the Czech Nuclear Pool and, pursuant to the Agreement of Insurers participating in nuclear plant
risk insurance on joint and several liability, has undertaken to meet a liability arising from the Agreement on Cooperation for nuclear
plant operation and damage liability insurance to take on an uncovered part of the liability of a member or several members who
fail to fulfill their obligations on a joint basis in the ratio of its own net retention used for the given agreement. The total potential
liability of the Company including joint and several liabilities is contractually limited to twice its own net retention for a given type

of insured risk.




The subscribed net retention is as follows:
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(CZK'000) 31 December 2013 31 December 2012
Liability 51,800 51,800
Fire, lightning, explosion, aircraft (“FLEXA”) and breakdown of operations 102,000 102,000
Transportation risks 19,200 19,200
Technical insurance and breakdown of operations 44,400 44,400
Total subscribed net retention 217,400 217,400

22.2. Czech Bureau of Insurers

As a member of the Bureau, the Company has committed itself to guarantee the liabilities of the Bureau, in proportion to its
membership contributions, pursuant to Section 18(6) of Act No. 168/1999 Coll. On Motor Third Party Liability (“MTPL”) Insurance.
For this purpose the Company makes contributions to the guarantee fund and recognizes a specific provision (Note 12). The
amount of contributions and the other technical provisions is determined based on the Bureau’s calculation.

In the event of a fellow member of the Bureau being unable to meet its liabilities arising from MTPL because of its insolvency, the
Company may be required to make additional contributions to the guarantee fund.

22.3. Receivable from developers

On 21 December 2006, the Company entered into an agreement under which it undertook to acquire a special purpose entity
(“SPE”) for EUR 22.2 million from an unrelated party. In 2007, the Company made an advance payment in the amount of EUR
5 million which has been recognized in Other receivables (see Note 8). The SPE was owned by the property developer which
built the administrative building for the Company. The Company undertook to purchase the SPE not earlier than the building is
completed and occupancy permit issued. The receivable has been secured by the pledge over the SPE’s land. The building was
not completed by the planned deadline. Although the property developer paid a portion of interest (EUR 0.5 million) in October
2010 and consequently provided another security to the receivable, the Company monitored the developer’s deteriorated
financial position and decided to establish a 100% allowance against the receivable. In May 2011, the Municipal Court in Prague
declared bankruptcy and commenced insolvency proceeding with the property developer. In August 2013 a separate insolvency
proceedings were commenced with the SPE.

22.4. Contingent liabilities

The management of the Company is not aware of any contingent liabilities at as the balance sheet date with the exception of
those disclosed in the statements of the financial positions of the Company.

23. SUBSEQUENT EVENTS

There were no significant events, which have occurred subsequent to the year-end, which would have a material impact on the
financial statements for the year ended 31 December 2013.

Statutory approvals

The financial statements have been approved by the Board of Directors and have been signed below on their behalf.

N

Ing. Stefan Tillinger Mgr. Roman Koch
Board of Directors Chairman Board of Directors member

3 February 2014
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Zprava o vztazich

mezi propojenymi osobami

(tj. mezi ovladajici a ovladanou osobou a o vztazich mezi ovladanou osobou a ostatnimi osobami oviadanymi
stejnou ovladajici osobou) ve smyslu § 66a odst. 9 zakona &. 513/1991 Sb., obchodni zakonik ve znéni

ucinném do 31. 12. 2013 (dale jen ,obchodni zakonik®)

/ddle jen ,zprava o vztazich®/

Jedinym akcionarem spolecnosti Generali PojiStovna a.s.
(ovladana osoba) zapsané do obchodniho rejstfiku vedeného
Méstskym soudem v Praze pod spisovou znackou B 2866
dne 1. ledna 1995 jako akciova spolegnost (ICO 61859869)
se sidlem na adrese 120 84 Praha 2, Bélehradska 132, byla
k 31. prosinci 2013 spole¢nost Generali PPF Holding B.V., se
sidlem Diemerhof 32, Diemen, 1112 XN, Nizozemskeé kralovstvi
(ovladajici osoba). Udaje Ucetni zavérky spoleénosti Generali
Pojistovna a.s. se zahrnuji do konsolidované uc¢etni zavérky
koncernu Generali PPF Holding B.V., Nizozemské kralovstvi
a Assicurazioni Generali S.p.A., Itélie, ktera je konecnou
ovladajici spole¢nosti.

V souladu s obchodnim zakonikem statutarni organ

Prehled smluv, ukonu a opatfeni

spolecnosti Generali Pojistovna a.s. (dale jen ,Spole¢nost®)
se sidlem: 120 84 Praha 2, Bélehradska 132, ICO: 61859869,
DIC: CZ699001273, zpracoval zpravu o vztazich ve smyslu §
66a odst. 9 obchodniho zakoniku.

Ve zprave o vztazich jsou obsazeny za uvedené oblasti veSkeré
smlouvy, které byly uzavreny v poslednim ucetnim obdobi mezi
propojenymi osobami, jiné pravni ukony, které byly ucinény
v zajmu téchto osob, a vSechna ostatni opatreni, ktera byla
v zajmu nebo na popud téchto osob pfijata nebo uskute¢néna
ovladanou osobou. Dale jsou zde uvedeny Uc€inné smlouvy
uzaviené v minulych obdobich, na jejichz zakladé poskytla
Spole¢nost v bézném obdobi plnéni propojenym osobam nebo
ji bylo od téchto osob poskytnuto.

Tato zprava je zpracovana za posledni Uc¢etni obdobi, tj. za obdobi od 1. ledna 2013 do 31. prosince 2013.

V roce 2013 spole€nost uzaviela nebo méla ucinné nasledujici smlouvy s propojenymi osobami:

Smluvni partner Smlouvy

B Smlouva o poskytovani sluzeb zavodniho stravovani (od 1. 10. 2012)

Generali Servis s.r.o. | |

Smlouva o najmu nebytovych prostor, movitych véci a ostatnich sluzbach (od 1. 1. 2013)

+ dodatek ¢.1 (od 1. 03. 2013)
B Smlouva o spravé (od 1. 1. 2012) + dodatek ¢. 2 (od 1. 9. 2013)
B Smlouva o poskytovani analytickych sluzeb (od 1. 1. 2013)

B Pojistné smlouvy (2013)

Generali Care s.r.o.

Pojistné smlouvy (2013)

Servisni smlouva (od 1. 7. 2005)
Smlouva o najmu nebytovych prostor a movitych véci (od 28. 2. 2010)
Smlouva o obchodnim zastoupeni (od 1. 6. 2005)
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Smluvni partner Smlouvy
B Smlouva o pujcce (od 31. 12. 2009 do 31. 12. 2014)
Generali Development s.r.o. B Smlouva o najmu nebytovych prostor a movitych véci (od 1. 5. 2010)
B Najemni smlouva (od 1. 7. 2010 do 30. 6. 2015)
B Smlouva o podnajmu nebytovych prostor (od 1. 7. 2012) + dodatek ¢. 1 (od 1. 1. 2013)
B Smlouva o outsourcingu IT sluzeb (od 1. 5. 2010) + dodatek €. 2 ze dne 1. 4. 2011, &. 3

ze dne 1. 8. 2011

Agreement on Compensation Concerning services rendered in connection with ICMS
project (od 1. 1. 2013 do 31. 12. 2013)

Pojistné smlouvy (2013)

Generali penzijni
spole¢nost a.s.,

Smlouva o outsourcingu sluzeb (od 1. 1. 2013 do 30. 6. 2013)

Mandatni smlouva (od 1. 1. 2010 do 31. 12. 2013)

Smlouva o néjmu nebytovych prostor a movitych véci (od 28. 2. 2010 do 30. 6. 2013)
Smlouva o obchodnim zastoupeni (od 25. 11. 2005 do 30. 6. 2013)

Generali PPF Holding B.V.

Smlouva o poskytovani sluzeb (od 1. 5. 2008) + dodatek ¢. 3 (od 1. 4. 2014)
Pojistné smlouvy (2013)

Penzijni spole¢nost
Ceské Pojistovny, a.s.

Ramcova smlouva o sdileni nakladd (od 1. 1. 2013)

Generali PPF Asset
Management a.s.

Smlouva o obhospodarovani (od 1. 10. 2008)

Generali PPF Services a.s.

Smlouva o spolupraci a poskytovani sluzeb (od 1. 9. 2008)

Dohoda o pravidlech postupu pfi outsourcingu delegovani pripadd garanéniho fondu
dlenu Ceské Kancelare Pojistitelt (od 1. 8. 2010)

Ramcova smlouva o outsourcingu (od 1. 7. 2010) + dodatek €. 7 (od 2. 1. 2013) + dodatek
€. 8 (od 1. 9. 2013)

Generali-Providencia
Biztosito Zrt

Smlouva o spolupraci (od 1. 7. 2010 do 30. 6. 2015)

Centralni servisni smlouva na SPD-operacni servis (od 1. 11. 2011) + dodatek ¢. 1
(od 1. 7. 2013)

Servisni smlouva na iSeries-system (od 1. 2. 2012 do 1. 2. 2016)

Smlouvy o Fakultativnim aktivnim a pasivnim zajisténi

Generali Velky Spaligek s.r.o.

Pojistné smlouvy (2013)
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Smluvni partner

Smlouvy

Ceska pojistovna a.s

Smlouva o sdileni nékladt na administraci finanéniho umisténi (od 28. 2. 2011)
+ dodatek ¢. 3 (od 1. 11. 2013) + dodatek ¢. 4 (od 1. 12. 2013)

Smlouva o podnajmu nebytovych prostor (od 1. 10. 2008 do 31. 12. 2018)
+ dodatek €. 3 ze dne 1. 1. 2013 Pankrac

Smlouva o najmu movitych véci (od 1. 10. 2008) Pankrac

Smlouva o podnajmu nebytovych prostor Pardubice (od 1. 2. 2008 do 19. 7. 2017)
+ dodatek ¢. 6 (od 1. 1. 2013) + dodatek ¢. 7 (od 16. 4. 2013 do 31. 12. 2013)
+ dodatek ¢. 8 (od 30. 12. 2013)

Smlouva o najmu movitych véci (od 1. 5. 2011) Pardubice

Ramcovéa smlouva o sdileni IT technologii a souvisejicich vydajd na provoz
(0od 29. 4. 2009)

Provadéci smlouva o sdileni IT technologii na provoz GIS (Aquarius.Net) k ramcové
smlouvé o sdileni IT technologii a souvisejicich vydajd na provoz (od 1. 1. 2011)
Provadéci smlouva o sdileni IT technologii na provoz databazového prostredi IBM DB2
RS o sdileni IT technologii a souvisejicich vydajii na provoz (od 1. 1. 2011)

Provadéci smlouva o sdileni konektivity do sit¢ GGNET k ramcové smlouvé o sdileni IT
technologii a souvisejicich vydajti na provoz z 29. 4. 2009 (od 2. 1. 2012)

Provadéci smlouva ¢. 2 k Ramcové smlouvé o sdileni IT technologii a souvisejicich néklad(
na provoz, &. CP-D/19040/2009 od 2. 12. 2009 - datovy archiv

Provadéci smlouva ¢. 1 k Ramcové smlouvé o sdileni IT technologii a souvisejicich
nakladd na provoz, & CP-D/19040/2009 od 2. 12. 2009 — PrintNET

Provadéci smlouva o sdileni non-IT a IT technologii k ramcové smlouve o sdileni IT
technologif a souvisejicich vydajli na provoz, ¢. CP-D/21395/2010 od 1. 10. 2012 - datovy sél
Provadéci smlouva o sdileni IT technologii na provoz databazového prostfedi ORACLE
(od 1. 1. 2013)

Smlouva o plnéni povinnosti vyplyvajicich z Uc¢asti ve skupiné (od 16. 1. 2009)
Réamcova smlouva o sdileni nakladd na vnitini audit a jiné pozdéji dohodnuté ¢innosti
(od 1. 9. 2013)

Dohoda o poskytnuti dovolené a uUhradé vyplacené nahrady mzdy za poskytnutou
dovolenou (6. 9. 2013)

Pojistna smlouva o pojisténi majetku podnikateld — (od 1. 3. 2012 do 28. 2. 2013)
+ dodatek €. 1 ze dne 3. 10. 2011

Smlouva o poskytovani pristupu na Helpline KPMG 3. 12. 2012

Smlouvy o Fakultativnim aktivnim a pasivnim zajisténi

Pojistné smlouvy (2013)

AlV sprava nemovitosti, s.r.o.

Dohoda o postoupeni prav a prevzeti povinnosti ze Smlouvy o spravé nemovitosti
uzavrené dne 30. 7. 2009 ve znéni Dohody o postoupeni prav a povinnosti ze dne
18. 2. 2010 (od 1. 8. 2010 do 30. 6. 2013) + dodatek ¢. 1 (1. 9. 2012)

Pojistné smlouvy (2013)

Generali Real Estate S.p.A.,
Czech Branch, organizacni
slozka

Dohoda o postoupeni prav a prevzeti povinnosti ze Smlouvy o spravé nemovitosti
uzavrené dne 30. 7. 2009 ve znéni Dohody o postoupeni prav a povinnosti ze dne
18. 2. 2010 (od 1. 3. 2010 do 30. 6. 2013) + dodatek ¢. 1 (od 1. 9. 2012)
platna od 1. 7. 2013

Pojistné smlouvy (2013)
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Smluvni partner Smlouvy

Generali Deutschland B Ramcova dohoda k zajisténi infrastruktury a hardware OS 390 pro aplikace Generali

Informatik Services GmbH

Pojistovny a.s. (od 1. 12. 2011)

GP Reinsurance EAD B Obligatorni zajistné smlouvy

Generali Towarzystwo B Smlouvy o Fakultativnim zajisténi

Ubezpieczen S.A.

Generali Zavarovalnica d.d. B Smlouvy o Fakultativnim zajisténi
Ljubljana
Europ Assistance s.r.o. B Smlouva o spolupraci ze dne 20. 12. 2005 + dodatek ¢. 2 ze dne 22. 12. 2007

B Obligatorni zajistné smlouvy

V priibéhu Ucetniho obdobi nebyly ve prospéch osoby ovladajici
a osob ovladanych osobou ovladajici u€inény zadné pravni
Ukony mimo ramec béznych pravnich Ukond uskute¢novanych
ovladajici osobou v ramci vykonu jejich prav jako jediného
akcionare ovladané osoby.

V pribéhu ucetniho obdobi nebyla v zajmu ¢i na popud
osoby ovladajici a osob ovladanych osobou ovladajici ze strany
ovladané osoby pfijata €i uskutecnéna zadna jina opatreni mimo

ramec béznych opatreni uskutecfovanych ovladanou osobou
ve vztahu k osobé ovladajici jako jedinému spolecniku ovladané
osoby.

V pribéhu ucetniho obdobi byly uzavieny smlouvy mezi
propojenymi osobami, ucinény jiné pravni ukony v zajmu téchto
osob nebo pfijata ¢i uskute€néna ovladanou osobou ostatni
opatreni v zajmu nebo na popud téchto osob, které podle naseho
néazoru nezpUsobily Spole¢nosti Zadnou majetkovou Gjmu.

Prohlaseni statutarniho organu spoleénosti

Predstavenstvo SpoleCnosti jako kolektivni statutarni organ prohlasuje, ze v této zpravé o vztazich mezi propojenymi osobami
ve smyslu § 66a odst. 9 zakona €. 513/1991 Sb., obchodni zakonik, ve znéni u€inném do 31. 12. 2013, jsou uvedené udaje Upiné,
pravdivé a spravné. Soucasné dale prohlasuje, Ze Spole¢nosti nevznikla z titulu uvedenych smluv, Ukonl a plnéni vici jakékoliv
propojené osobé Zadna ujma a neexistuje tedy dlivod na jakékoli propojené osobé Ujmu vymahat.

Praha, 31. bfezna 2014

x,i |

Ing. Stefan Tillinge
predseda predstavenstva

Ing.|Pavel Mencl
Clen"predstavenstva
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Report on relations

between related entities

(i.e. between the controlling entity and the controlled entity and on the relations between the controlled entity
and the other entities controlled by the same controlling entity) within the meaning of Section 66a (9) of Act
No. 513/1991 Coll., the Commercial Code, as amended and effective until December 31, 2013 (hereinafter

referred to as the "Commercial Code")
/hereinafter referred to as the "Report on Relations"/

The sole shareholder of Generali Pojistovna a.s. (the controlled
entity), incorporated in the Commercial Register maintained by
the Municipal Court in Prague in Section B, File No. 2866 on 1
January 1995 as a joint-stock company (Company Registration
No. 61859869) with registered office at Bélehradska 132, Prague
2, Postal Code 120 84, was, as on 31 December 2013, Generali
PPF Holding B.V. with registered office at Diemen 32, 1112 XN,
the Kingdom of the Netherlands (the controlling entity). Data
contained in the financial statements of Generali Pojistovna a.s.
are included in the consolidated financial statements of Generali
PPF Holding B.V. group, the Kingdom of the Netherlands,
and Assicurazioni Generali S.p.A., Italy, which is the ultimate
controlling entity.

In accordance with the Commercial Code, the statutory body of

Generali Pojistovna a.s. (hereinafter referred to as the “Company”)
with registered office at Bélehradska 132, Prague 2, Postal Code
120 84, Company Registration No. 61859869, Tax Identification
No. CZ699001273, prepared the Report on Relations within the
meaning of the Commercial Code, Section 66a, paragraph 9.

The Report on Relations contains, for the respective fields, all
contracts concluded in the previous accounting period between
the related entities, other legal actions brought in the interest
of these entities as well as all the other measures taken in the
interest of or in response to any initiative of these entities by
the controlled entity. Further the document includes effective
contracts concluded in the previous periods, under which the
Company performed in the current period for the benefit of the
related entities or received consideration from them.

List of contracts, legal actions and measures

This Report on Relations has been drawn up for the previous accounting period, i.e. from 1 January 2013 to 31 December 2013.

In 2013 the Company entered into or had effective contracts with the following related parties:

Contractor Contracts

Generali Servis s.r.o. | |

Contract for the provision of canteen services (from 1 October 2012)

B Contract for the lease of non-residential premises, movables, and other services
(from 1 January 2013) + Addendum No. 1 (from 1 March 2013)

B Management contract (from 1 January 2012) + Addendum No. 2 (from 1 September 2013)

B Contract for the provision of analytical services (from 1 January 2013)

B [nsurance contracts (2013)

Generali Care s.r.o.

Service contract (from 1 July 2005)

Contract for the lease of non-residential premises and movables (from 28 February 2010)
Contract for sales representation (from 1 June 2005)

Insurance contracts (2013)
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Contractor

Contracts

Generali Development s.r.o.

Loan contract (from 31 December 2009 to 31 December 2014)

Contract for the lease of non-residential premises and movables (from 1 May 2010) Lease
contract (from 1 July 2010 to 30 June 2015)

Contract for the sub-lease of non-residential premises (from 1 July 2012) + Addendum
No. 1 (dated 1 January 2013)

Contract for the outsourcing of IT services (from 1 May 2010) + Addendum No. 2 (dated
1 April 2011) + Addendum No. 3 (dated 1 August 2011)

Agreement on the participation in services related to the ICMS project (from 1 January
2013 to 31 December 2013)

Insurance contracts (2013)

Generali penzijni
spole¢nost a.s.,

Contract for the outsourcing of IT services (from 1 January 2013 to 30 June 2013)
Mandate contract (from 1 January 2010 to 31 December 2013)

Contract for the lease of non-residential premises and movables (from 28 February 2010
to 30 June 2013)

Contract of sales representation (from 25 November 2005 to 30 June 2013)

Generali PPF Holding B.V.

Contract for the provision of services (from 1 May 2008) + Addendum No. 3 (dated
1 April 2014)
Insurance contracts (2013)

Penzijni spole¢nost
Ceské Pojistovny, a.s.

General contract for sharing costs (from 1 January 2013)

Generali PPF Asset
Management a.s.

Asset management agreement (from 1 October 2008)

Generali PPF Services a.s.

Contract for cooperation and provision of services (from 1 September 2008)
Agreement on the rules of procedure concerning the outsourcing of delegation of
guarantee fund cases to a member of the Czech Insurers's Bureau (from 1 August 2010)
General contract for outsourcing (from 1 July 2010) + Addendum No. 7 (dated 2 January
2013) + Addendum No. 8 (dated 1 September 2013)

Generali-Providencia
Biztosito Zrt

Cooperation agreement (from 1 July 2010 to 30 June 2015)

Central service contract for the SPD operation service (from 1 November 2011)
+ Addendum No. 1 (dated 1 July 2013)

iSeries-system service contract (from 1 February 2012 to 1 February 2016)

Facultative active and passive reinsurance contracts

Generali Velky Spaligek s.r.o.

Insurance contracts (2013)
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Contractor

Contracts

Ceska pojistovna a.s

Contract for sharing costs of the administration of financial placement (from 28 February 2011)
+ Addendum No. 3 (dated 1 November 2013) + Addendum No. 4 (dated 1 December 2013)
Contract for the sub-lease of non-residential premises (from 1 October 2008 to
31 December 2018) + Addendum No. 3 (dated 1 January 2013) Pankrac

Contract for the lease of movables (from 1 October 2008) Pankrac

Contract for the sub-lease of non-residential premises in Pardubice from 1 February 2008
to 19 July 2017 + Addendum No. 6 (dated 1 January 2013) + Addendum No. 7 (dated
16 April 2013 to 31 December 2013) + Addendum No. 8 (dated 30 December 2013)
Contract for the lease of movables (from 1 May 2011) Pardubice

General Contract for sharing IT technologies and the relating operating expenses (from
29 April 2009)

Implementing contract for sharing IT technologies for GIS operation (Aquarius.Net) as
part of the General Contract for sharing IT technologies and relating operating expenses
(from 1 January 2011)

Implementing contract for sharing IT technologies for operation of the IBM DB2 database
environment, as part of the General Contract for sharing IT technologies and the relating
operating expenses (from 1 January 2011)

Implementing contract for sharing the GGNET connectivity, as part of the General
Contract for sharing IT technologies and the relating operating expenses from 29 April
2009 (from 2 January 2012)

Implementing contract No. 2 as part of the General Contract for sharing IT technologies and
the relating operating expenses CP-D/19040/2009 (from 2 December 2009 - data archive)
Implementing contract No. 1 as part of the General Contract for sharing IT technologies
and the relating operating expenses CP-D/19040/2009 (from 2 December 2009 — PrintNET)
Implementing contract for sharing non-IT and IT technologies as part of the General
Contract for sharing IT technologies and the relating operating expenses CP-D/21395/2010
(from 1 October 2012 - data archive)

Implementing contract for sharing IT technologies for the operation of the ORACLE
database environment (from 1 January 2013)

Agreement to fulfil duties arising from the status of Group member (from 16 January 2009)
General contract for sharing costs of internal audits and other activities to be agreed in
the future (from 1 September 2013)

Agreement on the provision of paid holiday and on the reimbursement for paid holiday
costs (from 6 September 2013)

Business property insurance policy (from 1 March 2012 to 28 February 2013) + Addendum
No. 1 (dated 3 October 2011)

Contract for the provision of access to Helpline KPMG (from 3 December 2012)
Facultative active and passive reinsurance contracts

Insurance contracts (2013)

AlV sprava nemovitosti, s.r.o.

Management contract - Agreement on the assignment of rights and the takeover of obligations
under the Management contract concluded on 30 July 2009 in the wording of the Agreement
on the assignment of rights and the takeover of obligations dated 18 February 2010 (from
1 March 2010 to 30 June 2013) + Addendum No. 1 (dated 1 September 2012)
Insurance contracts (2013)

Generali Real Estate S.p.A.,
Czech Branch, organizacni
slozka

Management contract - Agreement on the assignment of rights and the takeover of obligations
under the Management contract concluded on 30 July 2009 in the wording of the Agreement
on the assignment of rights and the takeover of obligations dated 18 February 2010 (from
1 March 2010 to 30 June 2013) + Addendum No. 1 (dated 1 September 2012 (from 1 July 2013)
Insurance contracts (2013)
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Contractor Contracts

Generali Deutschland B General agreement to secure the OS 390 infrastructure and hardware for applications

Informatik Services GmbH

of Generali Pojistovna a.s. (from 1 December 2011)

GP Reinsurance EAD B Obligatory reinsurance contracts

Generali Towarzystwo B Facultative reinsurance contracts

Ubezpieczen S.A.

Generali Zavarovalnica d.d. B Facultative reinsurance contracts

Ljubljana

Europ Assistance s.r.o. B Contract for cooperation (from 20 December 2005) + Addendum No. 2 (dated 22
December 2007)

B Obligatory reinsurance contracts

During the accounting period, no legal acts exceeding the
framework of common legal actions performed by the controlling
entity within the framework of the exercise of its rights as the
sole shareholder of the controlled entity were conducted for the
benefit of the controlling entity and the entities controlled by the
controlling entity.

During the accounting period, no measures exceeding the
framework of common measures taken or performed by the
controlled entity with respect to the controlling entity as the
sole partner of the controlled entity were taken in the interest of

or in response to initiatives from the controlling entity and the
entities controlled by the controlling entity on the part of the
controlled entity.

During the accounting period, contracts and agreements were
concluded between the related entities, other legal actions
were brought in the interest of the aforementioned entities and
other measures were taken or performed in the interest of or in
response to the initiatives of the aforementioned entities which,
in our opinion, were not to the detriment of the Company’s

property.

Declaration by the company’s statutory body

The Board of Directors of the Company, as a collective body, declares that the data stated in this Report on Relations between
the related entities within the meaning of Section 66a(9) of Act No. 513/1991 Coll., of the Commercial Code as amended, as on 31
December 2013 is complete, true and correct. In addition, the Board of Directors declares that the Company sustained no damage
on the grounds of the aforementioned contracts, legal actions and performance with respect to any related entity and therefore

there is no reason to recover any damages from any related entity.

Prague, 31 March 2014

x,i |

Ing. Stefan Tillinge
Chairman of the Board of Directors

Ing.|Pavel Mencl
Menmber of the Board of Directors
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Adresy

Generali Pojistovna a.s.

Generalni feditelstvi
Bélehradska 132, 120 84 Praha 2
Telefon: 221 091 111, Fax: 221 091 300

Spravni centrum

(sprava pojistnych smiluv, likvidace pojistnych udalosti)
Na Pankréaci 123/1720, 140 21, Praha 4

Telefon: 221 091 111, Fax : 221 091 300

Regionalni reditelstvi obchodni sluzby

Oblastni reditelstvi Praha |
Vinohradska 174, 130 00 Praha 3
Telefon: 221 099 990, Fax: 221 099 995

Oblastni rFeditelstvi Prahal ll
Na Pankraci 26, 140 00, Praha 4
Telefon: 221 091 881, Fax : 221 091 882

Oblastni feditelstvi Ceské Budéjovice
Husova Ttida 1632, 370 05 Ceské Budgjovice
Telefon: 385 799 810, Telefon: 385 799 813

Oblastni reditelstvi Plzen
Anglické Nabrezi 1, 301 00 Plzen
Telefon: 377 923 211, Fax: 377 224 556

Oblastni feditelstvi Usti nad Labem
Revoluéni 2, 400 01 Usti nad Labem
Telefon: 475 318 533, Fax: 475 200 447

Oblastni reditelstvi Hradec Kralové
Gocarova tf. 492, 500 02 Hradec Kralové
Telefon: 495 532 909, Fax: 495 532 619

Oblastni reditelstvi Brno
Veveri 111, 616 00 Brno
Telefon: 541 581 111, Fax: 541 243 602

Oblastni reditelstvi Ostrava
Varenska 1, 701 00 Ostrava 1
Telefon: 595 691 400, Fax: 596 618 875

Addresses

Centrum prohlidek motorovych vozidel
pro oblast Praha a stfedni Cechy
Novodvorska 994, 140 00 Praha 4
Telefon: 239 042 231, Fax: 239 042 239

Klientsky servis: 844 188 188
po — pa: 7.00 - 19.00

Internet: www.generali.cz

E-mail: servis@generali.cz

Asistenc¢ni sluzba pro klienty 24 hodin denné
Europ Assistance
Telefon: 221 586 111

Matefska spole¢nost:

Generali PPF Holding B.V.
Generali PFF Holding B.V.
Diemerhof 32, Diemen 1112 XN
Netherlands

Generali PPF Holding B.V., organizaéni slozka
Na Pankraci 1658/121,

140 21, Praha 4

Tel.: (+420) 224 174 444,

Fax: (+420) 224 174 613

E-mail: info@generalippf.eu
www.generalippf.eu
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Po datu vydani Ucetni zavérky nenastaly zadné dalsi udalosti s vyznamnym vlivem na Uc&etni zavérku k 31. prosinci 2013, které by mély
byt v této vyroéni zpravé uvedeny.

No other events with significant influence on the financial statements as at 31 December 2013 which should be listed in the Annual Report
took place following the date of issue of the financial s tatements.







